April 15, 2004 team meeting notes for Strategic Planning Action E, “Support the well-being of each individual in an atmosphere of open communication, integrity, and mutual respect.”

Present:  Elaine Yamashita, Debbie Winkler, Maggie Bruck, Bev Lashley, Craig Gardner, Mollie Fleming, Deanna Reece, and Pat Adams.

Discussion:

Requests for a faculty/staff lounge with areas where people could go for communication, renewal, and privacy.  Preferably, the lounge would be equipped with soda, snack, and coffee machines; music capabilities; and a closed captioned TV.  It would also have an area for privacy and rest, something especially needed by those who work split shifts.

Actions:

Committee members will research possibilities for space, taking into consideration that space will be at a premium for possibly the next two years while the Student Center is undergoing renovations.

Committee members will also research the availability of the money Dick Mayer left for lounge furniture when he retired.  

Discussion:

The need for validation, acknowledgement, and encouragement in a teaching environment where many one-person disciplines or programs exist and where many lecturers may teach only one evening class.  

Suggested Actions:

Implement support groups where people can meet in a safe environment.

Schedule noon hour functions, e.g. Tai Chi, line dancing, meditation, or exercise classes, that will contribute to mental and physical health.  Schedule as few college classes as possible during those times and ask supervisors to make it possible for staff to attend.  

Schedule regular pau hana parties where everyone gets together, and where new staff and faculty, both part time and full time, can be introduced and made to feel welcome.

Install several boxes in convenient locations where staff and faculty can leave suggestions and opinions.  Committee members would read the input regularly and initiate action, when appropriate, on suggestions.

Acknowledge that more fear and frustration may exist because many things are becoming more difficult now, both personally and on the job.  Find ways to alleviate these feelings.

Discussion:

Need for more staff and faculty development funds so more people can take part in educational opportunities. 

Actions:

Request that staff development be a regularly allocated fund, perhaps for $5,000 per year.

Discussion:

Need for special day set aside for educational well-being events.

Action:

Request that the Wo Innovations and Learning Day be set aside in October as a non-instructional day when educational events of all types are scheduled.  

Discussion:

Need for student input on campus well-being issues.

Action:

Request that MCC student government members survey classes for suggestions and comments.  Surveys could consist of three questions:

What is working well for you at MCC?

What is not working well for you at MCC?

What suggestions do you have for improvement?

Meeting schedule:

Action Strategy E team meetings will be held at 3:30 p.m. on the third Thursday of each month.  The next meeting will be Thursday, May 20 in Ka`a`ike 210. 

