October 30, 2003 team meeting notes for Strategic Planning Action Strategy E, "Support the well-being of each individual in an atmosphere of open communication, integrity, and mutual respect. "  

Present:  Deanna Reece, Paul Levinson, Melissa Yoshioka, Debbie Winkler, 

               and Pat Adams.

Absent:  Elaine Yamashita, Doris Casey, Rosemary Perreira, Lee Stein, Maggie Bruck, 

  Bev Lashley, Ron St. John, Mollie Fleming, and Renee Riley. 

Suggestions for carrying out Action Strategy E:

1. Survey the students, staff, and faculty for needs.

2. Find ways to have more fun together.  Hold open an hour or two on Fridays once a month when no one is allowed to schedule a meeting and have a potluck get-together for staff and faculty.  If there is no budget, everyone could contribute food or a small amount of money to buy food.  

3. Arrange for supervisors to be trained in certain areas of management, e.g. using positive reinforcement techniques and recognizing different work styles. 

4. Schedule relaxation/gentle exercise sessions.  Vary the times to allow everyone to attend. 

5. Start a walking club. 

6. Hold a "meet the new person (or people)" get-together regularly during the year.

7. Find ways to give positive reinforcement; encourage others to do the same.

8. Show understanding and appreciation for hard-working and understaffed groups, e.g. O&M, business office. 

Scheduling information:

Team leaders will check with others and work to establish a meeting time when all can attend. Many have set schedules that make it difficult for them to attend meetings.  For instance, Deanna's work with distance classes will make it difficult for her to meet except at a few set times.

