ACTION STRATEGY TEAM - GOAL #2

PHYSICAL INFRASTRUCTURE IMPROVEMENT 

BY INCORPORATING NEW FACILITIES

Monday, December 15, 2003

8:00 a.m. – 9:15 a.m.

MEETING MINUTES

PRESENT:
David Tamanaha, Don Ainsworth, Nancy Johnson, Angela Gannon, John Pye, 

Sally Irwin,

ABSENT:
Bruce Butler, Alfred Wolf, Frannie Coopersmith, Marvin Tengan, Sean Calder, 

Dane Wright

1.
MASTER PLAN CONSULTANT MEETING
  

The Master Plan Consultant meeting will be tomorrow, December 16, 2:30 p.m. for Administrators and 3:30 p.m. for for faculty and staff.  David gave everyone the e-mail from Maynard listing what will be discussed.  Items are the timeline, Ed Specs, and the Long Range Development Plan (LRDP).  Factors to be considered are student housing concerns, the health/dental/science building, and the windmill site.  Don mentioned that when he did a walkthrough with the windmill consultant the soil area behind Ag was an ideal location.  David stated that tomorrow’s meeting will help guide us and set up a timeline for us to follow.

2.
SCIENCE NOTES

Sally presented the notes from a December 16, 2002 Science Faculty meeting.  The notes describe the new science building, faculty and staff needs and programs and curriculum.  Sally mentioned needing to locate their draft drawing.

Sally mentioned that they recently had a USGS proposal meeting at which lab space was discussed.  An idea for the current science building was to incorporate an exploratorium setting upstairs and a planetarium downstairs.

The Biotech program was discussed.  Sally mentioned that Donna Brown was ready to move from Ag to the old ceramics renovated room.  Once she is moved Ag can be set up for Biotech and the Autoclave can be delivered.  Angela will work with Dane and Don.  Possibly utilize MCCC to move Donna’s things.  Angela will place a work order and e-mail all involved.  Don stated that it would be good for Donna to mark boxes: storage, office, and classes.  She is also welcome to take tables and chairs that she will need.  According to David the concrete slab will be poured on Tuesday and the a/c unit will be delivered and installed on Wednesday.  Don stated that he was concerned about the breaker and electrical requirements being installed, as it is MCC’s responsibility.  Frank of Oahu Air called and will get the information to us.

3.
NURSING/DENTAL NOTES

Nancy distributed both the desired dental layout and specifications for a dental clinic.  She also had the current Nursing classroom and lab room layout and is happy with what is in existence but needs to have either two more in size like this one with the notion that the current facility can be kept under the Nursing/Health Program or a total of three times the present size in the new building.   Nancy also brought up the need to be wireless.  She also wants to keep the old classroom/labs.

4.
NEXT MEETING
Tentatively set for Monday, January 26, 2003, 8:15 a.m. in the Ho`okipa Conference Room.








Respectfully submitted,







Angela Gannon

