MINUTES FOR THE ACADEMIC SENATE MEETING OCTOBER 10, 2003

Present: Marge Kelm, Margret Phanes, Lee Stein, Elane Yamashita, Cyrilla Pascual, Michele Driscoll, Kuuipo Lum, Colleen Shishido, Bruce Butler, Kate Acks, Kathy Fletcher, Alfred Wolf, Devin Crowe, Jennifer Owen, Ann Coopersmith, David Grooms, S Swanson,Dan Kruse, Lorelle Peros, Jill Fitzpatrick, Chuck Carletta, Pat Adams, Nancy Johnson, Marvin Tengan, Laura Lees, Kiope Raymond

Called to order 2:11 PM

Minutes;  Motion to approved September minutes by Kate Acks, second by Kathy Fletcher,  passes unanimously.

Update from flo wiger;


Money has been restored to the college from governor with some going to native Hawaiian programs.


Maui CC currently has no academic progress procedures.  We may want to look at establishing some.


Linda Johnson Interim Associate Vice President, Office of the Vice President for Academic Affairs will assist MCC in evaluating its unit structure.


We are trying to make the updated contract renewal process work better.

Student Evaluation forms;  Kate Acks is setting up some common forms which instructor may use.

Academic Grievance Committee is starting up.  Volunteers are needed.

Motion on the contract renewal process for this year. 

MOVED by Kipoe Raymond, SECONDED by Bruce Butler, AND PASSED unanimously BY THE SENATE

For this academic year only;

Tenure-leading faculty being evaluated for rehired for 2003-2004 will write a one page reflection paper, discuss student learning outcomes with the unit chair, and complete the contract renewal application in lieu of the normal contract renewal documentation.  However, the reflection paper, discussion with the Unit Chair and application shall be submitted under the normal process.  That is, the material will be turned in to the Unit Chair by the requested date.  After the Unit Chair turns the material over to the DPC, the DPC will review the information and write a summary statement and recommendation.  The material will be turned in to the CAO by December 15, 2003 for review and recommendations

Shared Governance retreat will be on campus on Friday January 30, 2004

Hoolaulea;  Volunteers are needed  and we are looking at specific ways to use the profits.

Meeting adjourned at 3:30 pm.  Respectfully submitted by Alfred Wolf

September 30, 2003

Motion from the Academic Senate Executive Committee on reorganization.

Where as it is the objective of the unit reorganization to evaluate and update itself from its inception,

Where as many members do not have a clear idea of the functions performed by unit heads,

Where as this is of vital interest to many of the liberal arts faculty who have been scattered and distributed amongst the units,

The Academic Senate Executive Committee asks the Vice Chancellor to 

1. Provide the senate with clear descriptions of the unit chairs duties, responsibilities, and functions.

2.  Perform an evaluation of the current unit structure including an evaluation by an outside knowledgeable person.

3. Report this information to the senate by its January meeting.

