MCC ACADEMIC SENATE

MEETING MINUTES: AUGUST 22, 2003

SCIENCE 10A


Chair Marge Kelm called the meeting of the Academic Senate of Maui Community College to order at 2:05 p.m.  (5 minutes)

Members present: Dennis Tanga, Catherine Thompson, David Grooms, Julie Clark-McGee, Dorothy Tolliver, Bruce Butler, Colleen Shishido, Eric Engh, Dan Kruse, Nancy Johnson, Lorelle Solanzo-Peros, Pat Adams, Kathy Fletcher, Alf Wolf, Laura Lees, Molle Fleming, Jeff Marzluft, Cyrilla Pascual, Mark Slattery, Michele Driscol, Elena Alexander, David Brass, Jan Moore, Malia Johnson, Hiroko DeLeon, Renee Riley, Bert Kikuchi, Kate Acks, Diane Meyer, Dorothy Pyle, Ann Coopersmith, Jackie Kanekoa, Lee Stein, Patricia Duckworth,Velma Panlasigui, Marge Kelm.  Guest: Suzette Robinson, flo wiger.  Quorum present, business may be conducted.  (5 minutes)

(Agenda item 1)  May meeting minutes were unavailable, and will be resubmitted by e-mail.  No action. (5 minutes)

(Agenda item 2A)  An extensive discussion on the new administrative structure of MCC occurred.  There is a resolution from the CCCFSC on the structure of the University, but no local action taken.  We now have a Chancellor, Vice Chancellor, and Assistant Vice Chancellor to replace the Provost and Dean of Instruction.  According to Suzette, the chief academic officer is the Vice Chancellor (flo), which is similar to Manoa, and based on the LCC model for community colleges.  Alf raised the question that shouldn’t the structure have more flexibility, and Marge answered that we always have the right to revise and/or question the structure and make recommendations to UH Administration.  Bruce B. commented on how the new structure fits into the Strategic Plan.  Flo elaborated on the new administration structure.  She explained that the MCC Development Office will work directly under the Chancellor for the UH Foundation. A related discussion on the open development position ensued.  The position pays for itself via major gifts, but solicits gifts and reports to the UH Foundation Office, and is partially funded by MCC.  Each campus is assessed a portion of costs, including fees on accounts.  Large solicited funds (major gifts) go to the endowment fund, of which the earned interest is available for program or unit use.  Nancy reported that UH Foundation support for Nursing is good, but the faculty just doesn’t know all the details about distribution, etc.  Bruce B. observed that it seems that the organization is okay.   (Approximately 26 minutes/no action taken)

(Agenda item 2B)  The Unit organizations may need fine-tuning; more discussion is needed at the unit level.  Marge indicated that she will visit the unit meetings to enable more discussion at the grass roots level, which she will take back to the Senate.  Alf asked for an administration perspective, and flo indicated that there might be need for some changes since the overall landscape has changed.  A questions was raised that “if cross fertilization is the goal, why not shake up units again?”  flo observed that while general education is organized across the disciplines, Liberal Arts may not necessarily so organized.  Eric suggested revisiting Bruce Butler’s initial work.  Marge observed that the unit organization was not based on the Senate model.  Academic support will be reorganized.  Suzette noted that there must be a clear vision for academic support, and it must be modified to match the new administrative structure.  Flo reported that the former Chancellor for Community Colleges Office was broken up and positions were allocated to the various campuses.  Personnel were allocated on an existing domicile basis, rather than a functional or need based, so Maui received no positions.  This means that since no CCCO personnel were resident on Maui, and no funds were available for relocation, we did not benefit.  The funding for the CCCO positions was transferred to the receiving campus, but there were no open funded positions for Maui.  The Senate should discuss this issue with President’s Office Officials on their next visits to Maui.

(approximately 25 minutes/no action taken)

(Agenda item 3)  Tabled.

(Agenda item 4)  Tabled  

(Agenda item 5)  The Ho’olaule’a  is scheduled for March 14.  A professional stage manager has been hired to organize and run the show.  It is planned as a fund raising  event and an opportunity to showcase our programs.

(Agenda item)  Reports:

CHAIR: Marge reported on summer activities as shown on the agenda and upcoming Board of Regents meeting.

CURRICULUM:  First meeting is scheduled for Wednesday August 27, 2003.  Bert Kikuchi will replace Dorothy Pyle as the SS/H representative.  Curriculum deadline is November 1, 2003.  Additional details are on the Senate meeting agenda.

(Agenda item) New Business:

Alf requested a way to update and access the wait list feature of Banner.  A short discussion occurred regarding Banner problems (registration), and issues centered on the non-flexibility of a system wide calendar.  (approximately 7 minutes/ no action taken)

(Agenda item)  Announcements:


Ask me tables need help; sign-up sheet circulating


Board of Regents meetings September 4 and 5


New hours are posted for the Library, TLC, and Business Lab


Pa’ina building dedication September 5, 10:30 am


Academic Senate meeting adjourned at 3:24 p.m.

Respectfully submitted,

Mark Slattery
