Academic Senate Meeting Minutes

October 10, 2008

Ka‘a‘ike 105

1:30 p.m.-3:30 p.m.

Present: Donna Haytko-Paoa, Kyle Takushi, Aris A Banaag, Elaine Yamashita, Nancy Johnson, Steven Farmer, Marge Kelm, Renée Riley, Sean Calder, Lisa Deneen, Colleen Shishido, Thomas Hussey, Crystal Alberto, Laura Lees, Lillian Mangum, Daniel Kruse, Alf Wolf, Kulamanu Ishihara, Dorothy Pyle, Mark Slattery, Jung Park, Elisabeth Reader, John Pye, Lee Stein, Elisabeth Armstrong, Julie Powers Molli Fleming, Maggie Bruck, David Grooms, Joyce Yamada, Cyrilla Pascual, Tim Marmack, Rosie Vierra, Shane Payba, Richard Hill, Kathleen Hagan, Kris Shibano, Arthur Agdeppa, Kathy Fletcher, Bert Kikuchi, Peter Fisher, Leinani Sakamoto, Lorelle Peros, Diane Meyer, Kani‘au Kai‘anui, Melody Bohn, Kalei Kaeo, Kahele Dukelow, Gayle Early, Ryan Daniels, DorothyTolliver, Margaret Christensen, Michael Takemoto, Bradley Duran, Debbie Winkler, Ben Guerrero, Vinnie Linares, Mark Hoffman, BK. Griesemer, Cynthia Foreman, Catherine Thompson, Ron St John, Sally Irwin, Jill Fitzpatrick, and Michele Katsutani

I. Called to order 1:38pm

II.  
Minutes from 9/12 and 10/1 were approved.

III. Introductions: The new MCC Counselor, Aris Banaag, was introduced. 
IX. 
Announcements

· Senate information will be distributed over the senate, APT, and faculty listservs. 

VI. Standing Committee Reports and Updates

· Planning and Budget Committee

Cindy Foreman reported there have been emergency budget meetings that presented new and continually changing guidelines from the state, the latest including budget cuts of about $91,000. Enrollment growth money will continue to enable hiring of lecturers for the spring semester. Although $1.6 million was budgeted for electricity, about $2.3 million will go to MECO. We’re looking at creative ways to use energy on campus.  Alternative forms of energy are good ideas, but mean payback further down the road. We have been through budget cuts before. 

V. Unfinished Business

· Student Academic Grievance Procedure

Diane Meyer reported she emailed out the Student Academic Grievance Procedure with cosmetic changes. 

Maggie Bruck moved to accept the Student Academic Grievance Procedure with the proposed cosmetic changes. Molli Fleming seconded the motion. The motion passed.  

· Update by Mark Hoffman

Mark Hoffman, program coordinator for electronics and computer technology, shared a PowerPoint presentation (See Mark’s PowerPoint which will be linked to this document once it is online) with information of the proposed ATP for a BAS in Applied Engineering Technology that included the following: 

· Explanation of why a BAS on Maui and the $3 billion industry if fits into.

· Report about Innovation and Technology in Hawaii: An Economic and Workforce Profile. 

· A detailed timeline of work on these programs and the process it has followed since March 2001. 

· Detailed background of the ATP process through curriculum and senate in the past few months. 

· Partners providing information on existing engineering tech bachelor’s programs, completed workforce skills studies and the AKAMAI Program.

· The Course Development flow chart he has been following. 

· Industry advisors from Kauai, Maui, and Hawaii that he has been in discussion with and the statewide evaluators 

· A diagram of long range strategy of implementation; 

Mark Hoffman has come to senate today to ask for a vote of support on continued planning. Not to have a degree, but to explore the options of possible degrees in electrical engineering.

Discussion:

· If we were to collaborate with other institutions, is this to be a shared degree? Up until today, we were only dealing with other institutions. I’d like to see alternative options be looked into.

· We could explore doing it with other institutions. Our Chancellor has a different view of what would be the optimal model for our degree.

· We have not been privy to these discussions because the discussions were not open. 

· To create 300-level courses and curriculum would require additional WASC program proposals. By authorizing planning, proposals can be produced to be voted on; this is only to continue planning.

Mark Hoffman added if we are authorized to continue planning, we’d like to be able to explore all options as part of the planning process.

V.  Standing Committees continued 

· Curriculum 

BK. Griesemer presented the University of Hawaii Executive Policy—Administration April 1989. In particular she read sections C.2 (which indicates at the CCs the chancellors establish the processes for ATPs and have final approval); C.3 (which states “each Unit prepares a report to the President’s Office on the ATP activity. . . The President informs the BOR of approved ATPs as information items.”); and D.2 (which describes the process for new Academic Programs). 

She added the following:

· Because the Curriculum Committee is aware that the process for review of ATPs and Program Proposals has not be clear to all, the committee will write down the process that has been used since 1985, bring it to the senate for approval, and pass it forward to the chancellor as a resolution on the process to sign.
· The MCC curriculum process is one of the strongest in our system. Our curriculum process allows anyone to initiate an idea. Departments should be vetting issues thoroughly. Curriculum (including ATPS and program proposals) should not be handed through as if they are automatic. There are still other ATPs that the committee is considering; this is the one we have moved forward. For example, when the Gerontology ATP came to curriculum, we recommended it go to related departments such as the Social Science Department for further review. 

Discussion: 

· This information has not been part of the process. 
· This is the third time BK. Griesemer has presented this ATP and Program Proposal process to the senate. 

· Even if this is the third time, the process has not been followed. Proposals have shown up out of order and out of sequence. Your ATP is permission. The next step is that you produce research that will come back to the STEM department. 

· According to the recent presentations, the ATP Mark Hoffman is presenting has followed the campus process all along and, therefore, the resolution from this past week is not correct. 

· The motion was not about Mark’s work, it was that the body of the senate did not believe we had enough information about resources, faculty, and so on to make a sensible decision before even planning.

· We are very supportive of Mark’s work, but another perspective is the Moloka‘i perspective: fifteen years ago, it was stated that the ECET program was to move to outer islands and serve rural communities. This has never happened. In moving forward in planning another bachelor’s degree, we need to note the part about this degree to the outer islands. Our concern is that before other ATPs sit with the curriculum committee, someone has to address the questions of resources and outreach. 

· Supposedly we have 4-5 different ATPS at different level. Is there a limit on how much can be put forward at one time? Does one affect the process of the others? There seems to be a disconnect with the community and what the community wants pushed forward. The intent of the ATPs did not come from our department, so we do not have the developmental input in the process. 

BK. Griesemer stated that technically there is no limit as to the number of ATPs permitted at one time. The ATP is permission to plan so that thorough research can be completed. There have been other ATPs that have never become programs. This is a campus decision and should not be left to the curriculum committee to force the question. 

It was decided to come back to this issue in the curriculum report after resolutions have been voted on.

V.  Unfinished Business continued 

· Retention, Persistence & Comp. Resolution

Michele Katsutani reported there has been reluctance on part of administration to sign off on the Retention and Persistence resolution in order to be aligned with other campuses and because faculty should be able to stand up to this. 

· Resolution Development by special Committee 

Michele Katsutani thanked the special committee and the Academic Executive Committee for working on this resolution this past week. The following resolution is a result of the special Senate Meeting last week:

“Whereas, the College is facing the prospect of profound institutional transformation as it considers the adoption of additional four-year degrees, 

Whereas, this change has far-reaching implications and requires careful analysis of complex factors to inform effective decision making,

Whereas, MCC has been committed to shared governance, which ideally results in a process that “fosters a sense of empowerment, equal partnership and a vested interest in successful outcomes of institutional policy and implementation decisions.  The purpose of such a system is to direct all available physical and financial resources toward meaningful improvement and progress” (Lau, 1996).  “Ideally, shared governance can create game plans that bridge lines of authority, share resources to take advantage of unforeseen opportunities, and facilitate programs to even out the workload while maximizing system efficiency” (Howell, 1997; Acebo, 1995).  (Shared Governance in Community Colleges, ERIC Digest, 1999),

Whereas, the Academic Senate of MCC is the “policy recommending body of MCC’s academic community,”

Whereas, the Academic Senate and administration agree on the need for substantive dialogue, healthy debate, transparent decision making, and shared governance,

Whereas, this ideal process has not been practiced at MCC in the recent decisions around sustainable science positions and a visible push to add a second bachelor’s degree fast-tracked to MCC (ATP supposedly on BOR agenda for October/November), resulting in a significant number of faculty and staff feeling uninformed,

Whereas, academic support services are not adequately staffed nor equipped for additional four year degrees, particularly with our unstable economy,

Be it resolved that the Chancellor, the Academic Senate Executive Committee, the Academic Senate and the campus stakeholders will work cooperatively to devise a strategy for regular, systematic sharing of information in forums that foster lively debate, provide opportunities for the expression of diverse viewpoints, and ensure timely answers to questions, and most importantly, create a campus environment wherein decisions reflect the process of building and then arriving at consensus.”

Discussion: 

· The vote of this resolution should be done in secret ballot. 

· The resolution will be posted for five days after this meeting and then we can conduct monkey survey. 

Eric Engh moved to vote right now, not by secret ballot. The motion was seconded by Rosie Vierra.

Discussion: To clarify, if we vote on this today, we as a body make the decision, but others will have five days to voice their opinions. To truly be secret, let’s use Monkey Survey. 

Twenty member votes for the motion; the majority voted against the motion. The motion did not pass: It was decided to vote by secret ballot.

Marge Kelm agreed to set up the vote by Survey Monkey.
VI.Standing Committee Reports continued

· Curriculum Committee report continued

BK. Griesemer presented the Curriculum Committee’s motion for the senate to reconsider supporting continued planning for curriculum proposal Item 2008.01: ATP for BAS in Applied Engineering Technology. The motion was seconded by Daniel Kruse. The motion passed.

BK. Griesemer added the deadline for Fall 2009 curriculum has passed. The deadline for Spring will be later in Spring 2009.

· Assessment

BK. Griesemer shared an extraction from the Accrediting Commission for Community and Junior Colleges (WASC) rubric for evaluating institutional effectiveness program review, planning, and student learning outcomes. She also shared a letter that states 2012 is our deadline for reaching the Proficiency level of the rubric for accrediting process—if we don’t meet these requirements, we could be put on warning. Some well known colleges in California are currently on warning for not following this. The Senior Commission is probably moving in this direction as well. She will share the letter and rubric by email.

· Procedures & Policy

Vinnie Linares reported the committee is working on the following issues. Look for emails and more information to come.  

1) Guidelines for Applied Research

2) Academic Renewal Policy

3) The Dean’s list

4) Credit By Exam Policy

Discussion: 

· Do we have examples of this research from other campuses? Can we see these examples of top-heavy research issues?

· As the committee looks at the Credit By Exam policies, the committee should look at CLEP and Advanced Placement exams. Can we become a CLEP center to make the exam available to students? 

To clarify the intention of the motion, BK. Griesemer requested to restate and revote on the previous motion. The Curriculum committee has moved for the senate to support the planning for curriculum proposal Item 2008.01: ATP for BAS in Applied Engineering Technology. The motion was approved.

· IT-Committee 

Renée Riley reported the following:

· At this morning’s ITC meeting, BK. Griesemer gave a workshop on assignment alignment. It is available in streaming video on the ITC Laulima site. 

· Next week’s ITC meeting will focus on the challenging student: bring a challenging student scenario and we’ll work together to problem solve.

· Right after the November faculty senate meeting, we’ll have Dr. Wehrman talk about his sabbatical. There will also be food. 

· In December, we will be linking with the Social Committee for another event.

VI. Ad Hoc Committee Reports and Updates

· Safety Plan & Procedure 

Elaine Yamashita reported the next Safety Committee meeting will be Friday October 24, 10 a.m. in Hale 218. There’s a new feature on MyUH Portal to sign up for emergency alert text messaging that would be in addition to the voicemails. What exactly is defined, as an emergency is still unclear. 

Discussion: Please have the Safety Committee look into the blue lights on emergency phones around campus. Some lights appear to have burned out. This makes finding the phones in an emergency difficult. If lights are out, do phones work? Are they tested? Do they work? 

· Service Learning and Civic Engagement 

Molli Fleming presented Madilyn Witt, VISTA, who is working on several civic engagement projects around campus. Looking for creative ideas for incorporating civic engagement in courses, we’re coming up with a list of discipline-specific service opportunities that faculty could use as extra credit. If you have additional ideas, please contact Madilyn Witt.

VII. New Business

· Feedback on Campus Wide Meeting

Discussion: We will need another campus wide meeting with the chancellor. There are obviously many holes in the way we make decisions around here. How can we proceed in the future to avoid taking all this time in processes? It takes time, and we need to work together. 

IX. Announcements continued 

· Vice President Morton will be here 10/17. Please let Michele Katsutani know if you think we should hold a meeting with him. 
A recommendation was made that the Academic Senate Executive Committee meet with VP Morton on 10/17 since he will already be on campus. Michele Katsutani will inquire. 

· The next Academic Senate meeting will be November 14.

Meeting adjorned.

