Academic Senate Meeting

Friday, May 2, 2008

Ka‘a‘ike 105

1:30 p.m.-3:30 p.m.

MINUTES

Present: Maggie Ward, Nancy Johnson, Lillian Mangum, Donna Harbin, Ann Emmsley, Cyrilla Pascual, Lorelle Peros, Mikahala Helm, Ann Coopersmith, Peter Fisher, Lois Kimmel, Bruce Butler, Crystal Alberto, Chuck Carletta, Elaine Yamashita, Julie Powers, Kathy Fletcher, Dorothy Pyle, Kate Acks, Daniel Kruse, Tim Marmack, Bert Kikuchi, Gayle Early, Kathleen Hagan, Vinnie Linares, Dean Louie, Mark Slattery, Emerson Timmins, Jennifer Owen, Richard Hill, Ron St. John, Kulamanu Ishihara, Lisa Deneen, Ki‘ope Raymond, Wallette Pellegrino, Kaleikoa Ka‘eo, Shane Payba, Renée Riley, Kahele Dukelow, Jan Moore, David Grooms, Elisabeth Armstrong, Joyce Yamada, Ryan Daniels, Debra Nakama, Sally Irwin, Michael Takemoto, Sean Calder, Eric Engh, Mark Hoffman, Cindy Foreman, Ben Guerrero, Ohua Morando, Laura Lees, Colleen Shishido, Maggie Bruck, Michele Katsutani, and Julie Potter Dunlop
Called to order at 1:38p.m.

I. Achieving the Dream: Ben Guerrero presented the following:

· John Morton is coming today at 2:30 p.m. to discuss Strategic Plan

· Of the 5 focus areas for Strategic Plan, ATD falls under #1 (Native Hawaiian Success). In ATD report, you’ll see system goals, MCC initiatives, assessment piece, and the people who are responsible for leading each initiative. Funded by Office of Hawaiian Affairs and Kamehameha schools. We have coaches assigned to us to help us in achieving the initiatives. Initiatives begin focus on Native Hawaiian students but will eventually be institutionalized. 

· Funded by Office of Hawaiian Affairs, Kamehameha schools and the UH systems office too. We have coaches assigned to us to help us in achieving the initiatives. Initiatives begin focus on Native Hawaiian students but may eventually be institutionalized.

 a) Financial aid: increase # of Native Hawaiian students receiving Pell grants through outreach and working directly with Native Hawaiian programs, to include a proposal for 1 Outreach counselor position to increase financial aid information access to students.

b) Developmental education English and Math:  include aligning all English and math courses across the system.  A proposal for 1 Grants Coordinator to find grants to support these areas is also included in the plan.

c) Mandatory orientation, early alert systems, first year experience programs, faculty advising: initiatives we are already beginning to implement to improve retention and persistence.

d) Data collection: a proposal for 1 institutional researcher position that will also help in research design; implementing COGNOS, a desktop tool that will increase access to data, and the establishment and continued support of a "Culture of Evidence" at MCC.

· ATD is in final stages of planning with newest data. The plan will go in May 15 for feedback from ATD. ATD initiatives will be on going until 2012.

Discussion: goals are specific to Native Hawaiian population, but the initiatives are not necessarily specific to Native Hawaiian students. Is this similar at other campus plans?

II. Science Building Update

Clyde Sakamoto asked senate members to join in on thanking the legislators in their support of MCC. We still need another 12 million for Science Building. Next year will be even more challenging budget-wise.  We have a few options: continue looking for alternative funding; secure $25 million and go for a more modest design; and/or have faculty seek additional funding. The legislature imposed a statewide restriction. Hopefully UH Mānoa’s tuition rises will help support those restrictions. On another note, MCC awarded over  $135,000.00 in scholarships to approximately 100+ MCC students last week.

Discussion:  Question raised as to whether state funds will be released. In addition, whether MCC is allowed to seek private funds.

Clyde Sakamoto reported it’s too early to tell if governor will release funds. We now have 3 Maui members on BOR who are familiar and supportive of MCC. Yes, we can seek private funding. It’s certainly a steep amount to ask for from the public. 

III. Approval of minutes from April 25, 2008.

Dorothy Pyle moved to accept the minutes; Mark Slattery seconded. The motion passed.

IV. Executive Committee Update

Michele Katsutani reported the following:

· Thanks to the Academic Senate Executive Committee outgoing members: Maggie Bruck, Paul Levinson, Lorelle Peros, Mike Takemoto.

· Selection of Vice Chair: With the new Academic Senate Executive Committee members, Elaine Yamashita will serve Vice Chair. Executive Committee approved the appointment.

· Draft—UHCC Policy #1.102:CCFSC: States senate chairs have authority as representative of each campus. Executive Committee approved the draft.

Maggie Bruck moved to support the UHCC Policy #1.102 draft; Kate Acks seconded. The motion passed.

V. Unfinished Business

A. Vinnie Linares reported the following: We have money to support the probation policy, as stated by Suzette Robinson at the last senate meeting.  This will be a pilot project for the next three years. Thanked the P&P committee for all their hard work. More discussion will come under new business.

B. Michele Katsutani reported the Campus Stocktaking occurred on Monday. Clyde Sakamoto gave Maui’s presentation Monday. Copies are available. Technology wise, video and audio were a bit fuzzy. 

C. ATP: Michele Katsutani reported the following for BK. Griesemer (from email):

“Since last week I have had a chance to review CCM 6000, which governs the Authorization to Plan process and have also spoken with the VCAA about the four baccalaureate programs being considered.  VCAA explained that the four proposals would be sent to Vice-President Morton as part of an exploration process.  They are not at this time being sent forward for signature for an Authorization to Plan.  After this exploration stage, the documents and process will return to campus where the process that MCC has been using is to occur.  If the exploration is successful, faculty working with administration will prepare a formal ATP for each of the degree/programs being considered, which will be reviewed by both the Curriculum Committee and the Senate, seeking support as has been the practice at MCC.  When a formal ATP leaves campus it goes to the Vice-President for Community Colleges and for information to the BOR.  With the ABIT ATP the BOR needed to approve it because of WASC requirements.   If an ATP is approved, the next step is developing a New Program Proposal (CCM 6001).  The process of Curriculum Committee and Academic Senate review of new program proposals has been established at MCC for many years. At MCC all new and modified courses, including those for a new program, go to the Curriculum Committee and then the Academic Senate for review and approval (CCM 6100).   Neither CCM 6000 (ATP) nor CCM 6001 (new program) spell out the exact procedures to be used, that is left to the colleges to develop.  CCM 6000 does not spell out exactly who is responsible for proposing new programs; what it does state in B1 is that administration is responsible for establishing procedures.  As part of the curriculum approval process the Curriculum Committee will monitor the proposals and report to the Senate the situation with each.  Presently the four proposals along with the faculty members asked for input are: sustainable science with Bruce Butler; gerontology with Nancy Johnson; information technology with Margaret Christensen, and applied engineering proposed by Mark Hoffman.  If you have further questions, please talk or email BK.”

VI. Standing Committees

A. Curriculum and Assessment

Bert Kikuchi reported the following:

2007.31a Program Map for Dental Hygiene, Modification

Reason: Follow-up to addition of DH 150 to curriculum.  Inserts new course into map and changes the start semester from fall to spring.  The addition of DH 150 was an accreditation requirement for the program. See April 25th memo to Senate.

2007. 42 COM 459: Intercultural Communications II, Modification, Author: Catherine Thompson.

Reason: To further define the course description, general objectives and SLOs according to suggestions by the ABIT General Education Curriculum Committee. This part of the package of ABIT courses that have been modified or added because of the WASC accreditation for the ABIT program. See April 25th memo to Senate.  New Description: Surveys the major factors affecting interpersonal communication between/among members of different cultures.  Expands breadth and depth of knowledge of cultural, social, and political influences on intercultural communication.  Focuses on theory, research, and managing intercultural effectiveness globally.

2007.41 PHIL 109: Reasoning and Critical Thinking, Addition, Author: Bud Clark

Reason: Strengthen critical thinking in students and support current and new programs.  Additionally supports the college-wide SLOs, assessment activities, and the new AA.  Description: Studies informal logic, practical reasoning, argument, and the use and misuse of language.  Emphasis on the development of critical thinking skills.

2007.43 HAW261: Hawaiian Literature in Translation, Addition, Author: Kahele Dukelow


Reason: Currently taught at several other campuses. This course will help students strengthen their knowledge of the Hawaiian language through the study of Hawaiian  literature and culture.  HAW 261 and 262 will complement each other and also complement upper-division Hawaiian language courses and texts.  These courses will aid in Hawaiian language revitalization efforts.  Revitalization of the language requires understanding and application of various literary genres. Also increases the Hawaiian Emphasis offerings for the new AA.   Description: Surveys Hawaiian literature, including prose narration and poetry with reference to Polynesian and world themes and forms from pre-contact to discovery.  Introduces a full range of Hawaiian stories, chants, poems, songs and sayings which have been translated into English.
2007.44 HAW262 Hawaiian Literature, Addition, Author: Kahele Dukelow

Reason: This course will help students strengthen their knowledge of the Hawaiian language through the study of Hawaiian  literature and culture.  HAW 261 and 262 will complement each other and also complement upper-division Hawaiian language courses and texts.  These courses will aid in Hawaiian language revitalization efforts.  Revitalization of the language requires understanding and application of various literary genres. Also increases the Hawaiian Emphasis offerings for the new AA.   Description: Surveys and analyzes the literary genres from the bible to kanikau.  Features the selected works of American missionaries and Hawaiian authors emphasizing the period following discovery (1778-79), into the 19th and 20th centuries.  Course uses Hawaiian language texts.   Course conducted in English.
Discussion: The Philosophy does not fulfill math requirement.

Kate Acks seconded the motion to approve proposals presented above. Motion passed. 

Michele Katsutani read the following report from BK.’s email: “I would like to thank the Curriculum Representatives for all their hard work, diligence, and guidance during this academic year.  These dedicated reps are Bert Kikuchi, Maggie Bruck, Sean Calder, Mark Hoffman, Robyn Klein, Lillian Mangum, Tim Marmack and Maggie Ward.  Ann Coopersmith continued to work for the year as the Curriculum Committee web administrator.  Again thank you to all for your contributions to MCC. And welcome to Debie Amby who has recently been hired as the Banner/Curriculum APT and therefore has become the Curriculum Committee’s new web administrator, to Jan Moore who is representing the Assessment Team on the Committee, and to David Grooms who has returned to represent the ABIT Committee.”

Jan Moore reported the following:

· Pilot Project II is underway.  The participants will meet Saturday, May 3, at 10:00 in Ka Lama 204. 

The final report is due Monday, June 9, 2008.

· Shane Payba led a group of 19 faculty members to attend the Best Practices in Assessment Conference in Honolulu on April 11.  Excellent information was gathered and shared with other CC faculty.  Today the Assessment Coordinator is attending a system-wide Coordinators meeting in Honolulu.

· There will be a Survey Monkey about creativity that will be sent to select faculty in the early fall. It asks you to review and comment on proposed individual standards for Creativity, MCC’s sixth college-wide General Education standard.  When you receive this Monkey Survey, please take time to review and comment.  Eventually it will be open for faculty comment and then approval by the Senate.

· Thanks to BK. Griesemer for her work on these projects.
B. Policy and Procedures

The Academic Senate Executive Committee moved to accept the Probation Policy resolution. Mark Slattery seconded the motion.

Discussion:

General discussion included the following:

· Only cosmetic changes to the resolution can be made at this point. 

· “N” grade: Policy cannot list which classes count for the “N” grade in the probation policy because the previous “N” grade policy resolution intentionally left this out. Perhaps the schedule of classes can note which courses offer the “N” grade option. “N” grade does NOT factor into GPA. 

· No mention of plagiarism or cheating in this policy because it is in student code of conduct. 

Concerns supporting the current resolution as presented included the following:

· The Probation Policy assures that a student gets attention through intervention. 

· Faculty advising will be bundled into this to target potential at-risk students. Faculty will get lists of students and their status of probation, warning, or pre-probation.

· If a student’s cumulative GPA is below 2.0, we want to keep track of the student and give them direction. Probation is not punitive. If the student continues to not perform at 2.0 cum GPA, then he or she might be asked to take a semester take off.

· Warning is a “threat” of potential suspension. The inference is that the counseling and designees would be there to help the student and review status of the student before a decision, which would be based on each individual, would be made. 

· Every step of the process has an appeal process. There is no point when a student cannot go to the Vice Chancellor of Academic Affairs to appeal.  

· The forgiveness policy would also be part of the probation policy. The ad hoc committee will need to work on this and then add it later on. 

· The student will be on probation according to page 2 of the resolution, but not suspension. 

· The committee was focused on 2.0 cum GPA, so that maybe students would be advised to take 2 courses per semester instead of a full load. Ultimately the student needs an overall 2.0 cum GPA to graduate, so we’re helping students do what they have to do. 

Concerns suggesting changes to the current resolution included the following:

· A student on probation receiving 2 semesters below 2.0 semester GPA faces possible suspension. There is a concern that “probation” will appear on an official transcript, whereas a warning will not be on official transcript, but it will appear on STAR transcript. 

· Suggestion to change “cumulative” to semester” because raising a cumulative GPA to 2.0 or higher within two semesters can be a mathematical impossibility.  

· This resolution is modeled after Windward’s policy; however, after speaking with Windward’s Student Success position about their probation policy, it has been discovered that Windward has revised their policy to include semester GPA, rather than cumulative.

· It is suggested to change “if student on warning fails to raise a cumulative GPA” to state “semester GPA.”

· Suggested revisions to the probation policy resolution were distributed in a handout and included the following:

· Add “or designee” after “academic advisor” to allow for flexibility.

· Reword “cumulative” to “semester”

· Remove the statement “Readmission after dismissal rarely occurs” because it seems unnecessary.

Concerns regarding sufficient personnel included the following:
· In the 1990’s, the senate passed a resolution that stated there must be sufficient counseling personnel if there were to be a probation policy. 

· The Perkins retention coordinator position has passed, but this will be focused on CTE students only. This does not address who will work with the Liberal Arts majors. In counseling, the issue is adequate resources.  

· Hopefully faculty advising and Pai Ka Mana will be able to focus on the liberal arts students.

· As a pilot, in October, once the committee has looked at implementation issues, we can get feedback of what personnel issues need to be addressed. 

Concerns regarding the issue of dismissal included the following: 

· At this point, a student who is having challenges has no help. This policy would help that student. At some point of time, there needs to be a threat that if you don’t improve, you need to stop, take a break, and then come back. 

· The question of dismissal is not too clear. When working with students who have few other choices on Maui, why we would even think about dismissing any student from the process?

· For some of our students, we work so hard to recruit students and grow their interest in college. If a student still has the desire to be here, should it be our place to tell them to take time off? 

Concerns regarding next steps: 
· The committee has gone over these same issues at length. Disappointment is that this discussion is now taking place. Emails have been sent out for months. 

· Credit the P&P committee for all their work. There have been a lot of emails sent out. This was designated as the time to discuss the policy. 

· As a pilot project, we will be able to find glitches and come back for revision. We should go forward for now. The earliest the policy would make the catalog would be Fall 2010 or 2010-2011.

Dorothy Pyle called the question; Eric Engh seconded the motion. The motion to call the question passed.

Senate voted on approving the Probation Policy resolution with the following three changes:

1. Add “or designee” after “academic advisor.”

2. Take out “Readmission after dismissal rarely occurs.”  

3. Add “II. A retention probation coordinator is hired to coordinate and provide direct services and leadership for the probation policy” to the last page of the resolution.

24 members voted yes; 11 members voted no. The motion to approve the Probation Policy resolution with the above three changes passed.

C. Budget 

Cindy Foreman reported the following from the supplemental budget:

1. Security enhancements: last report $383,047

2. Equipment Replacement funds: entire UH system 820,000, about $100,000 for our campus.

3. Reduction has been imposed. 1% of the UH overall general fund budget (4.5 million) that means $132,000 cut from our general fund budget. 

4. Once UH has money, it must be spent before May. Originally we bid for four roofs in VocTech area, so the Welding building will get a new roof (the third of the four requested) by fall. 

Discussion: Many retiring at top salary, much of this money will be used to cover cuts. Money for our raises is supposed to come from UH funds. This will be big cuts. Reduction is temporary.

VI. Ad Hoc Committee Reports

A. Teaching Improvement

Ron St. John reported issue of plagiarism will be presented in Fall 2008.

B. Safety Plan & Procedure Committee:

Elaine Yamashita reported the committee is waiting for the policy on steps for handling disruptive students, which might include tips such as putting MCC security on your speed dial.

Discussion: There was mention of an incident where student was waiting for two hours for security at student housing. We’ve been waiting for the policy on steps for handling disruptive students for a while now. Issue of plagiarism is a real one, especially for new faculty, and it deserves attention.

C. Evaluating Administrators

Bruce Butler reported 56 responded. Michele and Bruce will meet with each administrator to discuss results. None received stellar scores. All comments are confidential. Hopefully discussions will help clarify perspectives and help make improvements. 

Discussion: The Evaluating Administrators Committee has suggested to Michele that she share the results of Clyde’s evaluation with John Morton, VP for UHCCs. 

VII. Other

Michele Katsutani reported Ad Hoc and Standing committee changes. (See attachment.)

Meeting adjourned at 3:40p.m.

