ACADEMIC SENATE MEETING

Friday, April 3, 2009

Ka’a’ike 105

1:30 p.m. to 3:30 p.m.

MINUTES 

Present:  Michele Katsutani, Larry Janik Peter Fisher, Dorothy Tolliver, Ann Coopersmith, Elaine Yamashita, David Grooms, Elisabeth Armstrong, Donna Harbin, Dorothy Pyle, Joyce Yamada, Colleen Shishido, Tim Marmack, Gayle Early, Marti Wukelic, Ki`ope Raymond, Sally Irwin, BK Griesemer, Mikahala Helm, Kulamanu Ishihara, Bert Kikuchi, Renée Riley, Elisabeth Reader, Kaleikoa Ka‘eo, Stuart Zinner, Ann Emmsley, Maggie Bruck, Jung Park, Conrad Hornick, Emerson Timmins, Diane Meyer, Molli Fleming, Bruce Butler, Ron St. John, Daniel Kruse, Rosie Vierra, Mike Slattery, Arthur Agdeppa, Bradley Duran, Nancy Johnson, Alf Wolf, Francine Ching, Kyle Takushi, Carlton Atay, Richard Hill, Eric Engh, and Susan Nartatez
I. Called To Order 1:42 p.m.

II. Reading & Approval of Minutes – 03/13/09

Correct “Agenda” to “Minutes” and correct the budget section. The minutes were approved with corrections.

III. Unfinished Business

· Clarification of the vote

· Original vote was 92 total – 74 yes, 21 no, 1 blank.  In the first draft of minutes the vote did not match number of voters present at meeting.  After consultation with Lisa Sepa, the vote stands as is, because “... in deciding the result of an election, there is a point at which an interest in finality and stability comes to outweigh even the interest in accuracy.”  In addition, the current numbers on emended minutes match the number of voters.

· Molokai Update – Susan Nartatez

· Nothing new to report to date. Donna Haytko-Paoa will email if there any other updates.

· Retention, persistence & Completion Resolution—update on discussion re: faculty evaluations—M. Katsutani

· Issue is whether SLOs should be part of faculty evaluations.  Each campus is looking at this differently.  Some approve SLOs, some don’t.  Younger and newer tenure-faculty should be made aware that at present SLOs are not part of the evaluation process.  Follow up by faculty dept. chairs to discuss the issue.  

· Probation Policy Committee Update –K. Takushi

· Pilot probation project focused on CTE students.  As of Fall 2008, there are 111 out of 900 CTE students who have a GPA of less than 2.0.  Committee conferred with Windward CC’s Renee Ararkaki regarding intervention strategies.  Academic Success Meetings were organized: 22 out of 111 students contacted attended.  The committee letters in addition to a follow up emails to the target students. 

· A retention coordinator has been found: Francine Ching.  

· The implementation of the Probation Policy is scheduled for Fall 2010, and will be included in the catalog.  

IV.
Standing Committee Reports/Updates

· Curriculum – BK Griesemer

· Faculty should fill in Request for Overload form if they attended Assessment seminar in February 09.

Curriculum items for approval:

· 2008.49: Accounting Program – Modification to Program – Author: David Grooms.  The request is to allow students to take Math 103 in order to move onto West Oahu, who now require it for transfer.  This is an addition to the current Math 115.  Seconded by Ann Coopersmith.  Senate voted unanimously to approve the change.

· 2008: 05: BAS in Ocean Studies Authorization to Plan (ATP) – Proposal to Plan a New Academic Program – Author: Ann Coopersmith.  Formerly Applied Ocean Science, rejected by the Senate at that time.  It is now being presented to the Senate as an ATP for a BAS in Ocean Studies; the name change more closely reflects the initial concerns of the Senate.  Frannie presented the following:

1. This is a request for an Authorization to Plan.  It will be similar to the Masters of Science at Hilo.  Good background in General Sciences, and up to Math 140.  

2. Will include Applied Research component.  It will provide opportunities for interns and research assistants.  Potential projects, careers, and research methodologies include effects of herbivore removal on near-shore reef ecosystems; various research techniques like Quest training; jobs with state or environmental impact work; intern positions at Maui Ocean Center; NMF Turtle Stranding Network; shoreline erosion and water quality monitoring; marine mammal behavioral studies; science teachers (laboratory and field education).  Lower division students will benefit from research partners (Hawaii Institute of Marine Biology; Hawaiian Islands Humpback Whale National Marine Sanctuary).

3. Upper-division curriculum: place-based; problem-based; utilization of emerging technologies; assessment – senior research project & portfolio.

4. Upper-division requirements presented.  See Frannie’s PDF attachment.

Discussion:

· Can Frannie check the Math requirement: it might be higher than Math 140.

· The ATP should look at the impact on all of the services as the college develops.  The plan should include services like academic support and student affairs, as part of development of new programs.  If we vote on approving the ATP, how will the college hire the instructors for the program, as well as other service providers.

1. The plan is to use RDP money to hire new hires, and as the program money comes in, that should cover other hires.  A counselor has been included for the stem programs in the initial plan.

· The ATP should consider an EIS as part of the development of the program.

· The college should be able to afford to support the program.  ATP can be approved, and the resources will be monitored as the planning is going ahead.

· These programs should at least consider outreach capabilities.

1. They are being considered, especially in Moloka‘i.

· Maui is a great “lab” for this kind of course, and can/should involve Hawaiian aspects and considerations in the planning.

· The Curriculum Committee is learning with each new program that is monitored and put forward.  This has been an intense period of activity for program proposals.  This process is getting more rigorous with experience.  She suggests that the process of ATP be eased a little.  Curricular reps should be reporting back to their departments as these programs come up: any department can be affected by the introduction of a new program, and should be made aware of this during the planning stage.

· The college and the ATP should also look at the resources available; we cannot offer new programs if we do not have the required resources.  

Curriculum Proposal 2008:05 (BAS in Ocean Studies ATP) was seconded by Daniel Kruse.  Motion carried by unanimous voice.

· Assessment – BK Griesemer/J. Moore

· Report sent out by email.  Monday April 6 is the deadline for Spring 2009.  

· Campus-wide assessment project is being worked on.  Meeting planned for April 30th.

· Foundations board met, sub-committee of curriculum, April 3.  

· The out-of-date course-outlines are being re-certified.  New classes are being introduced, so that students can take classes in different areas to satisfy different AA degree SLOs.

· Planning & Budget – C. Foreman

· See email by Cindy – not much to report.

· IT-Committee – R. Riley

· May 1st, committee will hold big end-of-semester event with Social Committee, with entertainment.  Jeannie Pezzoli will present on best practices.

VI.
Ad Hoc Committee Reports/Updates

· Service Learning/Civic Engagement – M. Fleming

· Nothing to report.  Congratulations to Molli Fleming.

· Social – E. Peterson

· May 1st for end-of-semester party.
VII.  
Announcements

· President McClain to visit May 1st
· Senate meeting for May 1st begins at 1:00 p.m. or earlier

· To begin at 1pm.  

· Michele Katsutani gone from 4/8-4/14

· Elaine Yamashita will be in charge during Michele’s absence.

· Email will be sent out from Suzette Robinson asking about lowering student attendance due to increased employment opportunities.

· Budget cut and its influences on students to be explained next meeting by Cathy Bio for Financial Aid.

IX.
Next Meeting


May 1st, 1pm, Ka`aike 105.

X.
Meeting Adjourned
