Maui Community College Academic Senate Resolutions 2008-2009

· Procedures for Authorization to Plan (ATP) and New Academic Program Proposals Resolution

(Emailed to senate members on November 10, 2008 by BK. Griesemer. Proposed and recommended by the Curriculum Committee on November 14, 2008. Approved at the November 14, 2008 senate meeting.)

“Whereas, the Maui Community College has had a number of Authorizations to Plan (ATP) proposals to be considered in recent months, and the procedures for approving these ATPs has been unclear to members of the college community, and
Whereas, the College has a well-established procedure for proposing, discussing, processing, and approving curriculum proposals including new and modified courses, program additions, modifications, and deletions, and

Whereas, the College is committed to shared governance, and the Academic Senate of Maui Community College is the “policy-recommending body of Maui Community College’s academic community,” and the Senate “has the responsibility of advising Administration on all proposed changes in policies of the college” (Preamble of Charter), and

Whereas Executive Policy 5.201: Approval of New Academic Programs and Review of Provisional Academic Programs states in III C 2 that “Each Unit establishes internal procedures for preparation, processing, and approval of ATPs, including a time limitation on each approved ATP.  At the Community Colleges, Hilo, and West O'ahu, the Chancellors establish their own internal procedures for the processing of ATPs, and are authorized to give final approval,” and

Whereas in Executive Policy 5.201, section III D 2, “Each Unit establishes internal procedures for the preparation and processing of new program proposals, ensuring appropriate faculty and student input and attention to the questions outlined in Appendix B,” and

Whereas the Academic Senate Charter, Maui Community College, dated October 27, 1995, in Article II Section 5 b. charges the Curriculum Committee “to study, evaluate, and make recommendations concerning the nature and scope of the College’s academic programs; to consider all changes, deletions, and additions of new courses and programs which have been proposed,” therefore

Be it resolved that the Curriculum Committee of Maui Community College recommends that the College include in its well-established procedure for proposing, discussing, processing, and approving curriculum proposals, the proposing, discussing, processing, and approving of both ATPs and New Academic Program Proposals.   General procedures for ATPs and New Academic Program Proposals that align with the established curriculum process are outlined in Attachment A.”
(Click here for entire resolution including Attachment A.)
· Resolution developed in response to the Special Senate Meeting October 2008

(Presented to the senate October 10, 2008 and to be voted on by electronic secret ballot.)

“Whereas, the College is facing the prospect of profound institutional transformation as it considers the adoption of additional four-year degrees,

Whereas, this change has far-reaching implications and requires careful analysis of complex factors to inform effective decision making,

Whereas, MCC has been committed to shared governance, which ideally results in a process that “fosters a sense of empowerment, equal partnership and a vested interest in successful outcomes of institutional policy and implementation decisions.  The purpose of such a system is to direct all available physical and financial resources toward meaningful improvement and progress” (Lau, 1996).  “Ideally, shared governance can create game plans that bridge lines of authority, share resources to take advantage of unforeseen opportunities, and facilitate programs to even out the workload while maximizing system efficiency” (Howell, 1997; Acebo, 1995).  (Shared Governance in Community Colleges, ERIC Digest, 1999),

Whereas, the Academic Senate of MCC is the “policy recommending body of MCC’s academic community,”

Whereas, the Academic Senate and administration agree on the need for substantive dialogue, healthy debate, transparent decision making, and shared governance,

Whereas, this ideal process has not been practiced at MCC in the recent decisions around sustainable science positions and a visible push to add a second bachelor’s degree fast-tracked to MCC (ATP supposedly on BOR agenda for October/November), resulting in a significant number of faculty and staff feeling uninformed,

Whereas, academic support services are not adequately staffed nor equipped for additional four year degrees, particularly with our unstable economy,

Be it resolved that the Chancellor, the Academic Senate Executive Committee, the Academic Senate and the campus stakeholders will work cooperatively to devise a strategy for regular, systematic sharing of information in forums that foster lively debate, provide opportunities for the expression of diverse viewpoints, and ensure timely answers to questions, and most importantly, create a campus environment wherein decisions reflect the process of building and then arriving at consensus.”

· Lack of Transparency

(Presented to the Academic Senate Executive committee September 22, 2008 by Vinnie Linares. Withdrawn October 1, 2008.)

“Whereas there has been a continued lack of transparency about the focus and intent of the MCC Administration as concerns 4 year degrees and their overall budgetary-personnel impact upon the College’s current, diverse operations, 

Be it resolved that through secret ballot, the faculty vote to express a no confidence in the current processes of governance used to date by the MCC Administration to vet any and all issues about additional 4-year degrees.”

· Retention and Persistence 

(Presented to the Academic Senate September 12, 2008 by Elaine Yamashita. 

Approved with a majority vote at the September 12, 2008 meeting.)

“Whereas, “retention”, “persistence” and “completion” are terms that have several different definitions in the UH system with subsequent different data-gathering bases, and

Whereas, “retention” and “persistence” and “completion” have a complex array of issues, including accurate data, how to handle exceptions (e.g. “incomplete” grades), the potential of grade inflation, the potential lowering of standards, the issues beyond instructor control that cause a student to drop out, the impact of “F/NC” vs. “N” grade, the student goals for themselves (could be one course), and

Whereas, instructors understand the importance of analyzing and using retention data to improve teaching practices,

Therefore, the Academic Senate of Maui Community College asks the MCC Administration:

1.  To provide a clear definition of the terms “retention,” “persistence” and “completion” and assure that the data that is gathered is aligned with the definition, and

2. The data will be shared with all appropriate parties only for the purposes of reflection and as additional information to improve teaching.  Benchmarks will not be set for retention, persistence, and completion as individual student and discipline/course situations vary so widely.

3. Retention, persistence, and completion data will not be used as a measure for tenure and promotion documents.”

