Academic Senate Meeting Minutes

November 14, 2008

Ka‘a‘ike 105

1:30 p.m.-3:30 p.m.

Present: Donna Harbin, Elaine Yamashita, Richard Hill, Kim Harada, Sharon Gibson, Margaret Christensen, Bradley Duran, Mark Hoffman, Johanna Moore, Elisabeth Armstrong, Kathleen Hagan, Jennifer Owen, Julie Powers, Joyce Yamada, Carlton Atay, Molli Fleming, Lillian Mangum, Dorothy Pyle, Tim Marmack, Diane Meyer, Alf Wolf, Steve George, Mary Farmer, Steve Farmer, Kate Acks, David Grooms, BK. Griesemer, Dorothy Tolliver, Rafi Boritzer, Eric Engh, Bert Kikuchi, Michael Slattery, Lisa Deneen, Cyrilla Pasucal, Lorelle Peros, Emerson Timmins, Rosie Vierra, Vinnie Linares, Pat Adams, Kiope Raymond, Crystal Alberto, Ryan Daniels, Cynthia Foreman, Kulamanu Ishihara, Kahele Dukelow, Ann Emmsley, Bruce Butler, Daniel Kruse, Elisabeth Reader, Jon Lightfoot, Mike Albert, Nancy Johnson, Kalei Kaeo, Leinani Sakamoto, Robert Santos, Arthur Agdeppa, Ellen Peterson, Michael Takemoto, Laura Lees, Michele Katsutani, Clyde Sakamoto, and David Tamanaha.

I. Called to order 1:45 pm

II.  
Minutes from 11/14 were approved.

III. Reorganization Proposal

David Tamanaha reported the following:

Three charts are circulating: 

1) the official current chart under which MCC is currently operating

2) the proposed reorganization chart 

3) the proposed reorganization chart with names for position numbers

The proposed reorganization is a more accurate reflection of the college’s current operating lines of responsibility. 

Chart I: Title change. Brand new major unit entitled Information Technology Services will be established to raise these services in the organizational hierarchy and will report directly to the Chancellor. 

Chart II: Change in Academic Affairs: Academic support now reports to the Assistant Dean of Instruction. Added Faculty Coordinator position becomes advisory to the VCAA. In the current organization, the Assistant Dean of Instruction (Instructional Support) is a staff position, which provides assistance to the VC of Academic Affairs. In the new organization, this position would be responsible for overseeing the academic support units such as the Library, Ka Lama Computing Center, Outreach Education Centers, and The Learning Center.  

Chart IIIA shows set up of General Ed: Changes include Humanities dept; STEM department; English; Social Science department; and Molokai Education Center (Within Moloka‘i, Donna Haytko Paoa’s position would oversee the Educational & Academic Support specialists and Instructional analysts).  (Subsequently, in the more recent charts, we’ve moved Molokai Education Center to Chart IIIC with OCET and UH Center.  We think it’s a more appropriate chart).

Chart IIIB: Career and Technical Education: Renaming of departments to Business Hospitality, Allied Health, Vocational Technical, and Cooperative Education. Note: Cooperative Ed position #86623 becomes supervisory.

Chart IIIC: New chart that represents Continuing Ed and University of Hawaii Center reporting to the Vice-Chancellor of Academic Affairs. (We’ve also moved Molokai Education Center to this chart too). 

Chart IIID: Changes with Library, Outreach, Learning Center, and Ka Lama Computing Center under Pat Adams’ position. Outreach Coordinators and TLC Director will be converted to supervisory.  Note: Library, TLC and KaLama Computing Center have been working together already. 

Chart IV: Change in financial aid office to reflect Cathy Bio’s position to be supervisory. Note: the vacant positions under Counseling and Admissions and Records have been filled. In the current organization, Colleen Shishido’s and Maggie Bruck’s positions have always been (and will stay) under Student Support services.

Chart V: Two new positions were appropriated by the Legislature in FY 2009.  One position is proposed to be established as an Auxiliary and Safety Officer position to be supervisory and oversee campus security, perhaps a change in title, and report directly to VC of Administrative Affairs. The second security position to be established as a staff Security Officer to enhance our contract security officers.  Robert Burton will no longer be responsible for Security, which will free his time to focus on the college’s physical plant and landscape.  Move computing services out of Administrative Services.

Chart VI: The vacant Administrative Assistant position, which came from Windward CC, will be used to establish the proposed Vice-Chancellor of Information and Technology, an executive manager position that will oversee Information Technology Services, creating brand new unit of Information Technology Services to report directly to the chancellor. The supervisory position for this unit has been proposed to be titled VC of Information and Technology.  Note: Frances Segundo’s position currently reports to Kris Shibano and move this position (change from Clerk Steno to Secretary II) to report directly to the VC of Information & Technology position. 

In addition, Pat Adams passed out to everyone two documents, the Reorganization Proposal Request and the Functional Statements, to review.  She will also email information about where the documents can be seen by anyone not at the meeting and a deadline for comments.
Discussion: 

· It was suggested that like Diane Meyer’s advisory position under the VCAA, to have a Faculty Academic IT advisor, assigned by the VCIT or VCAA to make sure that the faculty’s technology/computing needs can be met. The current instructional designer, paid for by Perkins, could be in this box. The current instructional designer reports to VCAA. As an advisory  position, it would have a dotted line relationship to the VCIT but continue to report to the VCAA. The organizational chart must show that the campus has a commitment to our campus for academic computing, media and other information technology issues.

· The Technology Support committee was created to address these very issues.

· What would be the specific responsibilities of this position?

David Tamanaha said this can be done, but not sure if the faculty necessarily supports this. If we use this faculty position, we will lose some teaching assignment. We need to consult with the IT staff. 

David Tamanaha asked for a show of hands for those in support of creating a new box that would show Academic Technology designer. 

The majority raised hands.

The senate members thanked Pat Adams for her work on the Reorganization Proposal Request and the Functional Statements.

IV. Discussion with Barbara Beno.—

Chancellor Sakamoto attended a meeting related to accreditation issues with Barbara Beno, President McClain, VP Johnsrud, and VP Morton. He reported the following:

President McClain asked us to take the junior to senior accrediting commission transition issue one step at a time. The next step would be to continue the academic planning process for the BAS in Applied Engineering Technology at a high level of quality.

Barbara Beno stated she was willing to entertain the prospect of MCC moving to two four-year degrees, have MCC continue to address two commissions and be willing to approach the two commisions unless more degrees are planned.

Chancellor indicated that the College will probably be looking to add more degrees sometime in the future. 

VP Johnsrud said she would like to talk with the other chancellors to consider the prospect of faculty from other campuses willing to relocate, teach and conduct applied research on Maui. While the likelihood of having full-time West Oahu faculty assigned to Maui would be remote, VP Johnsrud will check.

Once the planning process has concluded, when the department finishes reviewing the proposal, it will move to senate, then to the chief academic officers and chancellors then through the senior executives to the Board. At that time, David McClain will want to have another conversation about where things are going. 

The Junior Commission would have to go to US department of Education to change their mission if they reviewed multiple 4-year degrees. 

The Senior Commission has stated they already accredit 2-year degrees. They are welcoming us with open arms. Junior commission approach differs in requiring a more prescriptive approach to self-study and accreditation. The senior commission requires a more thoughtful, reflective approach to review. 

President McClain said we will revisit this name change issue with next degree. To be addressed after the second BAS in Applied Engineering Technology has been approved (see previously described process.)      

President McClain and VP Johnsrud emphasized that the work that they see at MCC is high quality. 

No indication yet that the President’s resignation will affect the timeline. 

Discussion: This seems new that Barbara Beno is thinking of allowing two four-year degrees, what about three? MCC was stopped years ago when the junior commission decided that we would have to move commissions. They then allowed us to straddle with one. 

Clyde Sakamoto responded two possibly, three unlikely…would be his conclusion from the discussion. Yes, the existing policy still states that the two commission approach relates to one degree.  Upon the second degree potential, the current policy does require the College to move to the senior commission.  However, VP Morton is interested in exploring some possibility for retaining MCC as part of UHCC while also supporting our additional 4 year plans. 

Clyde Sakamoto asked with the senate’s concurrence, if we can put together a college-wide group to look at, clarify, and bring light to sensitive issues in a fashion that our students, community, faculty, and staff will appreciate. An academic environment needs to freely challenge itself about issues that people feel unsettled about. UH Policies related to such listservs as Maui Announcement discourages these kinds of exchanges. These serious discussions are important. It is also our role to then ask ourselves how our campus might respond to these issues and create an appropriate environment where these robust active, civil, mutually respectful exchanges might occur.

V. Unfinished Business

· David Grooms presented the Procedures for Authorization to Plan and new Academic Program Proposals resolution and flow chart that represents the resolution procedures. 
· Begin with idea

· Bring this to senate for information

· Faculty person would be primary author to prepare ATP, during this period would consult with as many people as possible 

· Present to department members, who would also consult with as many people as possible.

(Note, if department does not support the ATP, ATP would be returned to author.)

If the department approves, then the ATP would move to the Curriculum committee who would have 3 choices:

1) Not support ATP: it would go back to department or to author

2) Share with senate for discussion and guidance

3) Support and send to senate for support to continue planning 

· If the senate does not support, the VCAA is advised of the non-support.

· If the senate supports the ATP, it would then move to VCAA who would take it to CAO’s for     informational purposes only. 

· Then ATP moves to chancellor, who has the ultimate approval authority. At his option, he would then share ATP with the President who would have the option to share with the BOR for informational purposes only. 

Discussion: We have an ATP being discussed at the department, and has been presented to the CAO’s. If ATP has been approved, then we go back to through the process once again to make the program proposal. When the program proposal goes through the same process, then BOR does have approval and non-approval authority.

Curriculum committee moves that the Academic Senate approve the resolution outlining “Procedures for ATP and New Academic Program Proposals—Maui Community College” as presented, subject to needed immaterial changes that will not modify the substance of the resolution. 

Elaine Yamashita seconded. The motion passed.

Budget Committee: 

Cindy Foreman reported we’re in the same status we were in before. Be mindful of your spending. If there is anything leftover April or May, it could disappear. We may be asked to make cuts in this fiscal year. 

VI. Standing Committee Reports

BK. Griesemer reported the following:

Curriculum

· The Curriculum Committee is not submitting any proposals to the Senate at this meeting because of the number of items on the agenda for the Senate meeting.  All proposals that have passed the committee will be recommended to the Senate at the December meeting.  As of this memo, the committee has voted to recommend the following proposals to the Senate: modification to ACC 132, deletion of BUSN 122, addition of CC in Pre-school Option, and addition of ENG 15.  All other proposals are still at the committee and the committee is meeting weekly.

· The Curriculum Committee is submitting for Senate discussion and approval a resolution: Academic Senate Resolution:  Procedures for Authorization to Plan (ATP) and New Academic Program Proposals – Maui Community College.  Proposed and recommended by the Curriculum Committee on November 14, 2008. The resolution was sent out on Monday, November 10, 2008 to Senate members.

· Deadline for Spring and Curriculum Central  – As of now the deadline for Spring proposals to the committee is Monday, April 6, 2009.  However, the issue of whether or not the college will move to the Curriculum Central system is still not clear.  And that may cause the date to change.  Thanh Giang, the programmer in charge of development of Curriculum Central, has been asked to come to MCC later in November to meet with members of the Curriculum Central work group to figure out how the present MCC curriculum forms and processes will be converted to Curriculum Central.  

· 5-year Review – This project is also temporarily on hold while the Curriculum Central group works out details of whether it is feasible to use Curriculum Central for inputting the updates. Meanwhile, the Curriculum Committee has completed all the research and has found what it considers to be the latest version of the course outline for all courses.  There are 224 courses that have not been proposed, modified, or updated within the last five years are up for the required 5-year review.  The list for each division was given to the Department Chairs last Spring. At this point the courses can be reviewed and any that are to be deleted can have the paper work filed the deletion.  A great place to start – deletions. Because this process is taking longer than expected a new date will be set for the review completion.

· “Topics” Courses (90V to 490V series) – The procedures and forms for Topics Courses are available by emailing BK.  To teach a “topics” course it must be approved by the department in which the faculty member is housed before the course can be added to the schedule of classes.  So, if you are planning to teach one in Spring 2009, your department would needed to have discussed it by now. You will need to follow the procedures of notifying the Curriculum Committee chair.  If you have Fall 2008 course, please be sure you give your department a copy of the syllabus for the departmental files.  For Fall 2009, topics courses are to be discussed in the department prior to the development of the schedule.

· Proposal 2007.17,  ACS in Communications Studies, is still in negotiation while the author is gathering information for the continued discussion.   

· Curriculum Committee Meetings - Curriculum Committee meetings are scheduled for Tuesdays at 2:45 PM for Spring semester.  Room in Ka Lama to be announced. 

Assessment

· Coordinators – Starting Spring semester Jan Moore becomes the Co-Assessment Coordinator along with BK.  She will be working mainly with faculty members in CTE programs and courses.
· Accreditation – Assessment continues to be of major concern to both WASC accrediting commissions.  Their view of what assessment is and what constitutes assessment differ.  ACCJC has taken a view that “every SLO in every course needs to be assessed every year” while ACSCU has taken the position that what is needed is what they describe as the “3,000 foot view.”  ACSCU’s view is that assessment should be more global, focused on institution or college-wide type SLOs.  The one place that they do agree is that “programs” need to engage in authentic assessment.   Community college assessment coordinators have strongly questioned the feasibility of ACCJC’s view and have asked for meeting to clarify the issue.  BK is staying in touch with her California counterparts on this issue.   And will keep the Senate abreast of any information learned.

· ACCJC has also stated that all college’s need to be at the proficiency level on the Rubric for Evaluating Institutional Effectiveness by Fall 2012, which coincides with MCC accreditation team visitation.  (See rubric section at end of report.  A reminder: When you read the rubric the items in the second column are EXAMPLES of the types of behavior that would indicate that the college is at this level; they are NOT standards to be met.  BK previously sent out the rubric and Dr. Beno’s letter to Senate members.) Therefore, programs and disciplines as well as the college in general must develop a timetable for how it will reach this level by Fall 2012.  This requirement is also a point of contention between assessment coordinators and the ACCJC; although ACCJC did move back from Sustainable Continuous Quality Improvement to the Proficiency level.
· Initiatives – MCC has already undertaken several initiatives on assessment including the integration of SLOs into course outlines, the development of college-wide SLOs, and the two-year old Pilot Project for programs. Jan will be working with Program Coordinators and faculty to assess programs and courses, mainly in the CTE area. BK will continue to lead the Assignment Alignment Project, which will work the loop by showing how assignments in courses align with program and general education SLOs, and how they are assessed and the information used to assist and assess students and to adjust courses and programs. All faculty members are being asked to participate in this project.  In addition to these two, a new project on assessing critical thinking will be initiated. Faculty members from various programs and disciplines are being asked to join the faculty learning community working on this assessment project.

· College-wide SLO Creativity -  On Thursday, November 13, a group of faculty gathered to develop the outcomes for the Creativity SLO, which was approved in 2007, and which does not have outcomes.  After the draft has been completed they will be circulated to the faculty and senate members for comment and revision before being recommended by the Assessment Team to the Senate for approval.   

VII. New Business

· Shared Governance Resolution

Michele Katsutani reported the senate is taking a look at creating a committee that would include faculty, ATP, civil service. 

Discussion: For the record, we have processes in place where people are supposed to communicate with one another. Keep everyone informed. We have processes and paths that are outlined. The curriculum committee has outlined the process it follows to be more transparent. We don’t need another committee to look at shared governance. If we follow the current charter, with the Executive Committee, the departments, and so on, will be enacting shared governance. This body is where we will be able to gauge shared governance issues. We need a specific strategy. The preface of the Academic Senate Charter outlines some very clear steps and processes. 

The Academic Senate Executive Committee will also create more communication between AS Exec members and departments, sharing information with departments. How do we get other members of our campus who are not represented in our departments. 

Michele Katsutani added Clyde Sakamoto will be conducting more campus wide meetings. 

VIII. Announcements

· ITC has a social event immediately following Senate. KaLama 104 3:30p.m.-5:00p.m. today.

· Next Senate meeting is Dec.5, not Dec. 12.

· VP John Morton reviewed the resolution on retention and persistence

· Shared governance resolution still in process. Will go VC AA and then to Chancellor. 

IX. Next Meeting Dec.5

Adjourned 3:07p.m
