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 Academic Senate

ACADEMIC SENATE MEETING

Friday, Feb 13, 2009

Ka’a’ike 105

1:30 pm-3:30 pm
Minutes 

Present: Robert Santos, Debbie Winkler, Dean Louie, Crystal Alberto, Cynthia Foreman, Kulamanu Ishihara, Leinani Sakamoto, Ron St. John, Kathleen Mumford, Sharon Gibson, Gayle Early, Carol Petith-Zbiciak, Elisabeth Armstrong, Kalei Ka‘eo, Kiope Raymond, Michael Takemoto, Mona Stevenson, Malia Davidson, BK Griesemer, Shane Payba, Margaret Christensen, Jennifer Owen, Alf Wolf, Elisabeth Reader, Daniel Kruse, Chris Speere, Rafi Boritzer, Laura Lees, David Grooms, Donna Harbin, Dorothy Pyle, Wayne Aguiran, Catherine Thompson, Joyce Yamada, Linda Fujitani, Misti Furomoto, Mary Farmer, Lisa Deneen, Kate Acks, Rosie Vierra, Lee Stein, Stever Farmer, Sean Calder, Cyrilla PAscual, Tim Marmack, Debbie Nakama, Julie Powers, Elaine Yamashita, Lorelle Peros, Liping Liu, Bruce Butler, Diane Meyer, Feliciana Sales, Maggie Bruck, Nancy Johnson, Richard Hill, Carlton Atay, Constance Williams, Eric Engh, Sally Irwin, Kahele Dukelow, Molli Fleming, Solange Alzamora, Emerson Timmins, Donna Haytko-Paoa, and Michele Katsutani.
I. Call To Order at 1:41 p.m.
II. Minutes Approved– 01/09/09

III. Chancellor Sakamoto: Additional degrees & interfacing with two commissions

Clyde Sakamoto thanked the campus for a tremendous start to the semester. MCC’s tuition enrollment funds exceeded our expectations. He presented a PowerPoint and the following information:

1. Financial Challenges: 

· Fortunately we’ve had more enrollments than ever before in our history. Our 5th week census count is at 3353.  Vice Chancellor Tagomori just reported that our official 5th week total will be even higher.   

· The latest UHCC budget reduction and restrictions: $91,082+$59,070+$65,129=$215,281

· TFSF Revenues: 
Fall 08 projected was $2,320,822 and actual is $2,422,793

Spring 09 projected was $2,011,242 and actual is more like $2,461,268 (still more debit balances to be adjusted)

· We currently have many students who have registered and not paid. We now have to chase these students down. We are still chasing about $50,000 from last year. 

· We’re still looking forward to about $360,000 from enrollment growth funds. We still have to pay our lecturers out of this fund…which may be even higher according to the latest estimates.  The amount we receive will depend upon the distribution among all of the campuses that experienced significant enrollment growth.

· We’re going to take our time with how we approach our deficit. The Mid-March picture from the Council on Revenues (whose estimates are used to guide the State Budgets) will probably be unhappy. With layoffs in our community and the impact on our visitor industry, our approach is going to be careful about expending our resources. We’ll probably be asked to take on more restrictions in the next year. In anticipation of next year’s economic downturn and possible restrictions, we’ll begin asking faculty to project expenses for next year so we can purchase some of these supplies ahead of time. We’re open to feedback and suggestions. 

2. WASC Jr. and Sr. Feedback

· Here are some notes from ACSU preliminary feedback from Teri Cannon, staff member form WASC: 

Schedule: Approvals to plan November 2008; planning December 2008-July 2009; application to ACSCU July 2009; Classes begin Fall 2009; Transfer of accreditation Fall 2009 or Spring 2010…this could be adjusted by discussions between UH Sr. Executives and WASC Senior working with WASC Junior. 

If we use the sub-change process, the process would be the following: 

· MCC applies to Senior Commission for sub change/structural change, presumably change in mission. 

· ACCJC continues to accredit MCC until it is approved [proposed to transfer in 2010]  
· Our process follows the usual steps: Application, Proposal , Sub change panel review by conference call, Site visit, Structural change panel review, Commission approval 

ACCJC would probably also require a sub change app – assuming that we would offer upper-division courses before the accreditation is transferred.
· Here are responses to 4 decisions that needed to be made:

1. Decision: Confirm WASC Sr mission-based institutional focus and support for an open admissions lower division and a selective upper division admissions procedure.

Response: There’s no fixed idea of what a good college looks like with senior commission; assessment is governed by goals of mission and needs of constituents. WASC response has been that we’re ahead in terms of infrastructure expectations and SLO work than many other senior institutions. The suggestion was for us to move to senior commission. 

2. Decision: Confirm support for “Transition proposal (including reconciling and integrating two standards resulting in one self-study, perhaps several visits (If Applied Engineering begins in Fall 2009, then Jr. and Sr. representation in the next visit)) and discuss approach to Jr. Commission.

Response from Wolff of WASC Sr.: Commission affirms move from Jr. to Sr. with the addition of the second four-year degree.

VP for UHCC John Morton asked to clarify with WASC Sr. as to what their concerns may be if UH MCC continues to be funded under the 800 State General Fund Budget Account Code and observes the Rules and Regulations of the UHCCs. 

Response: No issue for WASC Sr.; not concerned with funding source, only with assurances of funding. 

VP for UHCC John Morton asked if WASC Sr. would have any problems with our College continuing to participate in the UHCC System.

Response: WASC Sr. expects Maui to continue its UHCC relationship. 

3. Decision: Clarify WASC Jr. and Sr. 2nd degree policy status. 

Response from Barabara Beno of WASC Jr.: UH System must decide on what it wishes to propose. 

Response from Wolff of WASC Sr.: Sr. Commission affirms move from Jr to Sr with the addition of the second four-year degree. 

This is why Clyde has come to senate—to discuss this issue, so we can decide this as a campus. 

4. Decision: Determine timeline for next degree offering name change. 

Response: As quickly as UH system and ACCJC would allow. We are looking at possibly offering courses beginning in Fall 09.

BK. Griesemer added the Curriculum Committee is aiming to review the ATP at the February 24 meeting.

Discussion: If we add more 4 year degrees and more PhDs, especially in the area of biology, those faculty members would need to do research. However, we don’t have that space or capacity. Is there possibility of adding more research space?

Clyde Sakamoto responded adding more research space is possible. We’re also talking with members from industry to see if there’d be opportunities to share space on their sites and  ideas for applied research that may not tax our campus facilities.. 

Clyde thanked the campus for contributing to such great events on our campus. For example, students from Iao Intermediate School were on our campus this morning for makahihki games hosted by Na Pua No’eau. Perhaps you’ve had a chance to see the Smithsonian Key Ingredients exhibit. We have a benefactor from California who has given $100,000 and adding $10,000 every year if we can find ways to keep bringing youth such as preschoolers onto our campus. 

IV. Wayne Aguiran: Proposed Career Resource Center

Wayne Aguiran reported a grant opportunity, Career Awareness for Youth, seemed to be the perfect fit for our students in need of career exploration opportunities. On January 12 we were awarded the grant to create a career center on campus.
The benefits: trained career counselor provide career exploration tools, individual interpretation of assessment, guide students through the process available across our campus (CC flowchart: outreach, educational opportunity center, academic advising, cooperative education and job placement), validate intended career choice, increase recruitment in the high schools and the general public and link them to MCC, increase retention and persistence, expedite graduation, increase graduation rates, student attain degrees quicker and cheaper.
So far, we’ve gotten support from Alvin Tagomori, Senate Executive committee, Business Hospitality Department and many others across campus. We’ve received support for both the career center concept as well as the potential use of space for the Cyber Cafe. If you have any questions concerning this, please forward them to Wayne. 
The grant is in the second year of operation. The first year funded our high school liason. When the second year came around, we decided to add this Career Center element. The grant would cover furniture, computers, and other equipment until June 2010. We already have our career center committee and are in the process of drafting a job description for a career counselor. 
Bruce Butler moved to support the Career Center initiative. Kate Acks seconded the motion. The motion passed unanimously. 

V. Unfinished Business
· Response to VP Morton’s letter

Michele Katsutani thanked Elaine Yamashita for drafting the response letter, which has been emailed across campus. 

Discussion included the following: 

· It seems as though we’re dialoging about something that we’ve already dialogued about. 
· As assessment coordinator, I can’t agree with the first three recommendations in the draft. They sound too reconciliatory. Both WASC Sr and Jr have objected to the use of this in hiring of faculty. Faculty should be teaching as best as they can, as part of the assessment process. The only element that should be included in hiring and promotion should be the reflection of that process, not the specific results. These recommendations leave the door open.
· Many of us recently attended the WASC retreat on assessment where it was stated “The use of assessment data is to be used for student learning, not instruction. The use of data to assess instruction is the kiss of death for assessment.” If we’re talking about implementing a campus wide strategy to reflect on how students best learn, we are all on board for that. As soon as anybody says I didn’t get tenure, promoted, because of my bad data, the conversation is no longer about the art of teaching, but about the idea of survival. 
· It seems as though we need to differentiate between assessment of student learning and assessment of instruction.

Kate Acks moved to revise the letter. Alf Wolf seconded the motion. The motion was approved. 
It was decided the draft would be revised, striking first three recommendations. A draft will be brought back to senate for review. 
· Reorg Proposal update

Michele Katsutani reported it is unclear how much longer the reorg process will take.
· ATP Resolution update
Michele added the ATP resolution has been signed by the parties that be. It will be on the website very soon.

VI.   Standing Committee Reports/Updates

· Curriculum – BK Griesemer: No proposals before the senate today.
 
Curriculum Deadline - Deadline for Spring Curriculum Proposals is presently Monday, April 6, 2009.  Please let your Curriculum Rep know what you are planning to submit. The fall curriculum proposal deadline is presently set for Monday, October 5, 2009. It is essential for each department to review curriculum proposals before they move to the curriculum committee. We need your field expertise  and feedback for proper vetting. All curriculum proposals need to be approved by the department before they come to the Curriculum Committee. So that would be at the March department meeting for the Spring deadline. 
Curriculum proposals: Chancellor Sakamoto has signed most of the Fall curriculum proposals. The VCAA was able to answer questions about many; she will notify you or your department chair if there is an issue with your proposal. 
Resolution on ATP and Program Proposal Procedure: Chancellor Sakamoto has signed the resolution on the ATP and Program Proposal Procedures passed by the Senate at the November meeting. He met with the Curriculum Committee to discuss the proposal and an addition he wanted, but following the discussion he signed it as the Senate passed it. 
The most recent ATP was submitted and in need of many corrections. We will begin sending curriculum proposals in rough shape back to departments for correction. There are many experts: Frannie Coopersmith, Karen Tanaka, and others who are willing to help. 
Curriculum Central - Work has not yet begun on the conversion to Curriculum Central. Building the interface will take awhile and the faculty will be apprised of the progress and plans.

 

5-year Review – Do it now! There are over 220 courses that are up for the required 5-year review.  The list for each department will be sent out to the Department Chairs within the week. A great place to start is with deletions.  The form to delete a course on the Curriculum website. To do the up-date (which will be handled as they were in 2004 via an amnesty program) download the course outline form from the web, complete the information on it including the Curricular (CCOWIQ) grid.  Then forward it to the Curriculum Committee via the department.  The committee needs one paper copy and as well has having it sent attached to an email to the chair of the committee.  As soon as we can, we will move the process to Curriculum Central. Debie Amby is working on keeping the 5-year review list current.
Look for the tab on our curriculum website that is chartreuse “Forms” all forms are there. 
 

“Topics” Courses (90V to 490V series) – The procedure information and the form for Topics Courses are available by emailing BK.  To teach a “topics” course it must be approved by the department in which the faculty member is housed before the course can be added to the schedule of classes.  So, if you are planning to teach one in Fall 2009, your department would needed to discuss it before scheduling. 
We’re working on the BAS in Applied Engineering and Technology. If it is in readable for by the 24thy., we\;ll discuss it then., 
 

Curriculum Committee Meetings - Curriculum Committee meetings are scheduled for Tuesdays at 2:45 PM for Spring semester in Ka Lama 102.

 

Curriculum Committee Reps – The Curriculum Committee members starting in fall will be from Counseling (Maggie Bruck), English (Tim Marmack), Allied Health (Maggie Ward), BUS/HOST (Debbie Nakama), STEM (Donna Harbin), Humanities (Kahele Dukelow), Voc Tech (Carlton Atay), and Instructional Support (Lillian Mangum). Even though the new reorganization is not official, Lees Stein will represent Social Science; David Grooms will continue in baccalaureate issues. That brings the committee to its macimum ten members under the current charter. Jan Moore will continue as ad hoc member representing assessment. In the charter revision, the committee will be asking that the maximum membership be raised. 
 
Discussion: Talk with Deby Amby about any bad links on the website.
· Assessment – BK Griesemer/J. Moore

BK. Griesemer reported at its meeting on Friday, March 9, 2007, the Academic Senate of Maui Community College unanimously approved the adoption of the following General Education Student Learning Outcomes (SLO) statements for use college-wide starting Fall 2007. 

Written Communication: Write effectively to convey ideas that meet the needs of specific audiences and purposes.
Quantitative Reasoning: Synthesize and articulate information using appropriate mathematical methods to solve problems and logically address real-life situations.
Information Retrieval: Access, evaluate, and utilize information effectively, ethically, and responsibly.
Oral Communication: Practice ethical and responsible oral communication appropriate to a variety of audiences and purposes.
Critical Thinking: Apply critical reasoning skills to effectively address challenges and solve problems.
Creativity: Express original ideas through a variety of forms. 
The last one, Creativity, was adopted with the understanding that the outcome statements would be developed.  The other five already had outcome statements.
 
PROPOSED OUTCOME STATEMENTS:
 
Outcome 6.1: Generate responses to problems and challenges through intuition and non-linear thinking.
 
Outcome 6.2: Explore diverse approaches to solving a problem or addressing a challenge.
 
Outcome 6.3: Engage in activities without a preconceived purpose.
 
Outcome 6.4: Apply creative principles to discover and express new ideas.
 
Outcome 6.5: Demonstrate the ability to trust and follow one’s instincts in the absence of external direction.         

 
Outcome 6.6: Build upon or adapt the ideas of others to create unique expressions or solutions.
Thank you to the group that drafted the Creativity SLO: Craig Gardner, Jennifer Owen, Theresa Shurilla, Donna Brown, Julie Powers, Eric Engh, Mike Takemoto, Dorothy Pyle, and Jan Moore. Special thanks to Mike Takemoto for putting together the first draft and to Eric Engh for wordsmithing. 

BK moved to accept the campus wide Creativity SLO. Kate Acks seconded the motion. The motion was approved. 

 

Pilot Project for CTE: Jan has started working with CTE Program Coordinators and faculty on Phase Three of Pilot Project and on the Fall 2012 timeline. This is part of the next and important step in all assessment-closing the loop. Jan met with six CTE faculty members last week. The next workshop will be on Thursday, Feb,19 at 4:30 in Ka Lama 204, This will be a work session to help program faculty develop the tools to move forward in assessment. If you couldn’t make it to the last workshop, please plan to attend the one on Feb. 19. This project carries a stipend with it. Ask Jan about project and details. 
 

College-wide SLO Assessment Project- Everyone at the college has worked hard to get assessment to where we are now. Now it is time to close the loop. Faculty members from programs and disciplines have been asked to join fauclty-learning communities )also called teams for short) with each community working on one of the college-wide SLOs. Each faculty learning community is lead by a team member from the college-wide Assessment Team and a discipline expert. There is stipend for the project for every fauclty member and lecturer who takes part. The main work-session day will be on Friday, Feb. 27 from 9am-3pm. There will be a pre-session meeting from 4:30-6pm on Thursday, Feb 26 and a post session on Thursday April 30, again at 4:30pm. April 24 has been set aside for teams to meet again to continue work, however, each team can decide on how they will proceed after the 27th. 
BK Griesemer added that as a senior faculty member that she feels concerned when faculty members feel too busy to meet people across the disciplines across the campus. We need to take small steps to build faculty collegiality. This project is one way to build that.
If you cannot make the pre and post meetings, you can still attend the full-day workshop. Please let me know about your interest.

Assignment Alignment- BK will continue to lead the Assignment Alignment Project 
Assessment Team Meetings – Assessment Team meetings are scheduled for Thursdays at 2:45 PM for Spring semester in Ka Lama 102.

 

Assessment Team Members - The Assessment Team now has at least one member from each department across campus, including counseling. Counseling: Lisa Deneen; English:Tim Marmack, Elisabeth Armstrong; Allied Health: Anne Scharnhorst; Bus/Host: Ben Marquez; TEM: Kate Acks; Humanities: Ron St. John; VOC Tech: Dennis Tanga; Social Science: Julie Powers, Ryan Daniels. Anyone from Instructional Support like to join? If you are interested in assessment, volunteer. 

· Procedures & Policy – V. Linares
Kate Acks reported there will be a Procedure and Policy retreat this month.
· Planning & Budget – C. Foreman
There will be a meeting this month.
· IT-Committee – R. Riley
Laura Lees reported the next meeting will be on Multiple Intelligences. Look for Renee’s emails for more information.
· Nominations & Elections – J. Powers

Julie Powers reported nominations are open for Faculty Senate Chair.

Kate Acks moved to nominate Michele Katsutani. Dorothy Pyle seconded. The motion to nominate Michele Katsutani was approved.

Dorothy Pyle moved to close the nominations. Kiope Raymond seconded. The motion to close the nominations was approved.
Vote via Survey Monkey, which will be sent Feb 18-20. There will also be a space to add additional nominations. 

VI. Ad Hoc Committee Reports/Updates                     
· Service Learning/Civic Engagement – M. Fleming
Molli Fleming reported the following: 

1) MCC has been nominated for the President’s Honor Roll 

2) Do you have any superstar service learning students? UHCC will be sending 7 students (from across UH system) to Japan. Last year we sent MCC student Madilyn Witt. 

3) We are able to send 4-5 MCC students and 1 faculty member March 6-7 for day to focus on public health and how so many different non-profits interface with public health in some way. I will send more info about this. 

4) March 20 is a great opportunity to help out with a garden on the north shore of Kauai. All-expense paid trip. See Molli for more information.
· Social – E. Peterson
Emerson Timmins reported the Social Committee is looking for a location for an end-of-the-semester bash. The committee is considering whether the event should be on or off campus. 

· Safety Plan & Procedures – Lee Stein
Lee Stein reported the committee had one meeting in January. We’re finishing the laminated safety numbers and incident log. We’re also talking about expanding the mission to include with safety issues that are also off campus. Perhaps use the UH president’s survey on domestic violence to help create awareness about issues they might experience off campus. 
There are questions about having signs with crisis numbers in the bathrooms as too visible. We would like to discuss how our campus might be able to be a resource for students. Anyone interested, please join us at our next meeting.
Kate Acks moved to support the safety signs across campus, such as the crisis hotline number in the restrooms. Emerson Timmins seconded the motion. 
Discussion: Could this be a student activities issue? To say there is no place for our campus for activities such as 12-step program is ludicrious. There are all kinds of events such as toast master, peace club events and so on. We were told it was possible if we created a 12-step student club with officers, minutes and other official records that go against the very nature of the 12-step program. 
The motion to support the safety signs across campus such as the crisis hotline number in the restrooms was approved unanimously.
VIII.   New Business

· Molokai Update

Donna Haytko-Paoa reported Senate Bill 708 currently has a line item to acquire land for the Molokai Educational Center. At this point, it would be helpful to have letters of support that we need and want this line item and sign your name. There’s a companion bill in the house budget Bill 1833—all they need is letters of support that this line item be included or incorporated into the state budget. If you need any of the details, please email Donna. This afternoon Chancellor Clyde Sakamoto sent in a letter of support. We are very pleased. 

Discussion: It was suggested Donna draft a letter for Michele Katsutani on behalf of the Senate. 
Kate Acks moved to support Molokai initiatives. Dorothy Pyle seconded. The motion carried. 

IX.    Announcements

March 6: Excellence in Ed Day

Friday, February 20: Liberal Arts faculty meeting 12 pm in Kalama 104A. See Dorothy Pyle for details.
March 23: System-wide Assessment Conference. See Shane Payba for details. 

February 26, 10:30 am: Dedication for Library and Pilina on the great lawn. See Diane Meyer for details. 
X.    Next Meeting
· March 13, 1:30 P.M., Ka’a’ike 105

XI.    Adjourn at 3:11 pm
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