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 Academic Senate

ACADEMIC SENATE MEETING

Friday, Jan. 9, 2009

Ka’a’ike 105

10:00 a.m. to noon

Minutes

Present: Kyle Takushi, Thomas Hussey, Carlton Atay, Rosemary Perreira, Phil Gagle, Mary Francl, Stacey Arakawa, Becky Speere, Teresa Shurilla, Ben Marquez, Kathleen Hagan, Larry Janik, Margaret Christensen, Maggie Ward, Cheryl Maeda, Doris Casey, Clifford Rutherford, Lisa Deneen, Cathy Bio, Elisabeth Reader, Robyn Klein, Diane Meyer, Catherine Thompson, David Grooms, Lillian Mangum, Laura Lees, Elisabeth Armstrong, Chuck Carletta, Emerson Timmins, Gayle Early, Tim Marmack, Lee Stein, Jyce Yamada, Solange Alzamora, Rosie Vierra, Anne Scharnhorst, Marge Kelm, Renée Riley, Kate Acks, Jung Park, Kahele Dukelow, Maggie Bruck, Sharon Gibson, Kathy Fletcher, Julie Powers, Donna Harbon, Karolyn Braun, Feliciana Sales, Carol Petith-Zbiciak, Elaine Yamashita, Ron St. John, Vinnie Linares, Steve Johnson, Hiroko DeLeon, Constance Williams, Michael Takemoto, Dean Louie, Cyrilla Pascual, Jan Mooore, Lorelle Peros, Richard Hill, Debbie Winkler, Mary Farmer, Eric Engh, Ryan Daniels, Nancy Johnson, Jennifer Owen, Cynthia Foreman, Molli Fleming, Bert Kikuchi, BK. Griesemer, and Michele Katsutani

I. Called to order 10:06 a.m.

II. Reading & Approval of Minutes – 12/05/08

III. Unfinished Business

· Senate resolution – Retention, Persistence & Comp. (Open letter from John Morton)

Michele Katsutani shared the open letter to the faculty of MCC from VP John Morton.

Discussion: 

· The first half of the letter seems to be fair, the second half, however, suggests institutional inequity among the campuses: that each campus will have different standards. We need to be guaranteed equal resources and support across the system because students are paying the same tuition across the system and should be given same opportunities. Until I can be given the necessary resources and support that I need, the administration is not welcome in my classroom for assessment.

· Does this letter from John Morton refer to the Persistence resolution as well as the SLO resolution? We need to make it clear that these are separate issues. 

· The back page contains the part about “If, however, the senior faculty are consistently able to achieve, say, a 75% level of student success and the probationary faculty member, after mentoring and opportunities. . .” We need to be careful about selecting percentages across the board, who will select the figures? How will other factors be considered?

· Does this take into consideration that different classes have different levels of difficulty?

· I find the letter discouraging as a faculty member looking to promotion and tenure. The message to me is to inflate grades. 

· There is message about measuring success as success in subsequent classes. But this is difficult to measure. Could lead to domino effect.

· There seem to be good intentions here to look at good teaching and need for improvement. The unintended consequence is grade inflation. The administration keeps sending the message that a definition of success is a “C” or better, not even mentioning achievement of SLOs. 

· This removes student responsibility, focusing on the faculty’s responsibility.

· Another issue: data will not be used on classroom basis, but college basis. Yet, the second half of the letter speaks directly to faculty evaluation.

· We need to have comments, but also take action.

It was decided that the AS Exec committee will meet at the end of this month, collect your comments, email a copy to the senate listserv for review, and move forward with this. 

· Senate resolution – Shared Governance (Feedback from VCAA & feedback from A.S.E.C.)

Michele Katsutani reported Suzette Robinson has given feedback on the Shared Governance resolution. Suzette Robinson requested “ATP supposedly on BOR agenda for October/November” be deleted as she believes it is inaccurate.  

Discussion: 

· The resolution has been passed. We do not need to change it. 

· The AS Exec committee should continue to work on this and get back to us with more information as it comes.

It was decided to keep the resolution as originally written. 

· Reorg Proposal update

Michele Katsutani reported AS Exec members will soon share the latest Reorg Proposal with you for your feedback and comments.

IV. Standing Committee Reports/Updates

· Curriculum 

BK Griesemer reported there are two Directed Study curriculum proposals. The committee approved both proposals unanimously. 

· The CAR forms, Course Outline and a revised form-fill able Directed Studies Permission From are on email and will be posted on the Curriculum site soon. If you need one, email BK.

2008.33 DIRS 399v: Directed Study -Addition – Author: BK. Griesemer for the college


Variable credits

2008.34 DIRS 499v: Directed Study -Addition – Author: BK. Griesemer for the college


Variable credits

Reason: To correct an oversight. MCC has included 300 and 400 level courses in its curriculum.  Directed study courses at the 300 and 400 level need to be available for faculty member and student use.

The motion was moved by Vinnie Linares and seconded by Kathy Fletcher. The motion passed unanimously. 

· Curriculum Deadline - Deadline for Spring Curriculum Proposals is presently Monday, April 6, 2009.  Please let your Curriculum Rep know what you are planning to submit.

· Curriculum Central - Work will begin in January on the conversion to Curriculum Central.  Building the interface will take awhile and the faculty will be apprised of the progress and plans.

· 5-year Review – Time to start, no more delays! There are over 220 courses that are up for the required 5-year review.  The list for each department will be sent out to the Department Chairs within the week. A great place to start is with deletions.  The form to delete a course in on the Curriculum website. To do the up-date (which will be handled as they were in 2004 via an amnesty program) download the course outline form from the web, complete the information on it including the Curricular (CCOWIQ) grid.  Then forward it to the Curriculum Committee via the department.  The committee needs one paper copy and as well has having it sent attached to an email to the chair of the committee.  As soon as we can, we will move the process to Curriculum Central.

· “Topics” Courses (90V to 490V series) – The procedure information and the form for Topics Courses are available by emailing BK.  To teach a “topics” course it must be approved by the department in which the faculty member is housed before the course can be added to the schedule of classes.  So, if you are planning to teach one in Fall 2009, your department would needed to discuss it before scheduling. 
· Curriculum Committee Meetings - Curriculum Committee meetings are scheduled for Tuesdays at 2:45 PM for Spring semester in Ka Lama 102.

· Curriculum Committee Reps - Departments need to select a representative in conjunction with the Curriculum Committee Chair.  The committee needs to be balanced in a number of ways.  The Chair has discussed this with the present reps and the department chairs.

· Assessment

Coordinators – Jan Moore has started as the Co-Assessment Coordinator. She will be working mainly with faculty members in CTE programs and courses.

Accreditation – Assessment continues to be of major concern to both WASC accrediting commissions and therefore to the college.   

Initiatives – 1. Jan has started working with CTE Program Coordinators and faculty on Phase Three of Pilot Project and on the Fall 2012 timeline.

2. BK will continue to lead the Assignment Alignment Project.  All faculty members are asked to participate.

3. A new project on assessing the college-wide SLOs will be initiated in Spring. Remember that the senate approved the college-wide SLOs, and these SLOs apply to all programs, not only Liberal Arts. Faculty members from various programs and disciplines will be asked to join faculty learning communities each working on one college-wide SLO assessment project. There will two Assessment Days in Spring, Friday, February 27 and April 24. If we ‘Just Do It” as the Nike ad proclaims, we will get it done, meet the Fall 2012 deadline, and even have some fun while we learn.  We hope you’ll say “yes” when the Assessment Team or your Department asks you to join one. We’ll begin with Critical Thinking. We need people to join our teams. The committee came up with a list of dream co leaders and experts:


Critical Thinking: Bud Clark expert, co-leaders Ryan Daniels and BK. Griesemer


Quantitative reasoning: Unnamed expert, chair Kate Acks


Creativity: Julie Powers expert, Craig Gardner, Mike Takemoto, and Jennifer Owen


Oral: Catherine Thompson, Ron St John


Written: Elisabeth Armstrong, Tim Marmack


Information Retrieval: Anne Scharnhorst 

College-wide SLO Creativity - The sub-standards developed for Creativity will be presented to the Senate at February meeting. 

Assessment Team Meetings – Assessment Team meetings are scheduled for Thursdays at 2:45 PM for Spring semester in Ka Lama 102.

Assessment Team Members - The team is working to re-organize itself along the same lines as the Curriculum Committee, so that each department has at least one representative.  Because the team is an ad hoc committee under the Curriculum Committee the membership is more flexible than the Curriculum Committee.  Department chairs have been asked to help find representatives.  If you are interested in assessment, volunteer. 
· Procedures & Policy – V. Linares

Vinnie Linares reported in the past two reorganizations, we never realigned the governance plan. Our current reorganization will probably be in place by Fall 09, and in accordance we need to change the charter. This will help determine who sits on the AS Exec committee, Budget, Assessment, and so on. We’ve asked the sub-committees to review the language in the charter that relates to each committee. The basic structure of the charter will remain the same and the committee responsibilities will remain the same. Emails will be sent out to get your feedback and comments.

The Procedures Committee will schedule a retreat to work on the Forgiveness Policy, the Probation Policy, pre-requisites, charter revision, and how these policies will be implemented.

· Planning & Budget – C. Foreman

Cindy Foreman presented the Biennium Budget Request, which goes from our campus to system administration, BOR, governor, and then House and Senate. Nobody is getting much of anything. Because of rises in tuition and fees, we will have an increase in tuition revenue that we can then keep on our campus. We will try to self-fund many of our requests. Here are some preliminary ideas: Faculty Collective Bargaining Requirements, Financial Aid, Utility Shortfalls, Full Year Funding of New Supplemental FY 2009 Positions, RRR Routine Maintenance, Student Services (Tier 1 Persistence 2.0 FTE), Instructional Programs (Tier 1 Remedial 3.0 FTE), Furniture and Equipment. 

These priorities were due during the holidays, so many faculty did not give feedback, but these numbers are not written in stone, simply submitted forward.

Diane Meyer added we did get some CIP. The governor doesn’t want too many unemployed construction employees, so many projects are moving forward: asbestos removal projects, $100,000 for Moloka‘i still alive, but not in the Executive Budget. 

Discussion: Can we make these non-tenure track positions tenure track? 

· IT-Committee – R. Riley

IT-C met Tuesday to plan sessions throughout the semester. Requests for best practices January 23 KaLama 104A and March will have the challenging Student theme. Look for announcements and information in emails, including for our Launa ‘Ike event at the end of the semester. We will also be sharing ideas over our Laulima site. Our Laulima site can also be used to share information we get in various conferences.

If you have a question or concern, feel free to begin your own thread on the Laulima site. You can also call me for more information. 

Discusssion: It was requested to have Lee Stein’s setting classroom rules available and to have IT-C sessions on video.

· Nominations & Elections – J. Powers

Next month: 
Senate Chair (February)



March (AS Exec positions)

V. Ad Hoc Committee Reports/Updates           

· Service Learning/Civic Engagement – M. Fleming
Next week we will be taking names of students who are interested in participating in any of five different project sites Maui Food Bank, Habitat, Shelving Books, Maui Nui Botanical. I have extra flyers and information for your students.

If you’re thinking of including service learning as an option in your courses, feel free to email me for more information.

· Social – E. Peterson
Emerson Timmins reported the Christmas party was not as well attended as we had hoped. We will have a summer party.

· Safety Plan & Procedures – 

E. Yamashita announced the new chair of the Safety Plan and Procedures will be Lee Stein.

VI. New Business
· Non-Instructional Day March 6. Used to be called Excellence in Ed. Every other year it is WILD day, sponsored by WO. We will send out information as it comes. 

VII. Announcements

· Vinnie Linares announced we had a good Remedial/ Developmental workshop with best practices. We will have another in a few weeks. In March or May we’d like to have a 3-day seminar. We will send out emails with more information. 

· Kathryn Fletcher announced we need a replacement for UHPA representative. Michele Katustani has contacted UHPA to find out our next steps. 

VIII. Next Meeting: Feb. 13, 2009, 1:30 P.M., Ka’a’ike 105

IX.   Adjourned at 11:13 a.m.
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