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 Academic Senate

ACADEMIC SENATE MEETING

Friday, Dec. 5, 2008

Ka’a’ike 105

1:30 p.m. to 3:30 p.m.

Minutes 

Present: Lillian Mangum, Sharon Gibson, Malia Johnson, Kyle Takushi, Jill Fitzpatrick, Linda Fujitani, Mikahala Helm, David Grooms, Joyce Yamada, Chuck Carletta, Vinnie Linares, Rosie Vierra, Diane Meyer, Laura Lees, Cyrilla Pascual, Carlton Atay, Mary Farmer, Steven Farmer, Lorelle Peros, Catherine Thompson, Julie Powers, Thomas Hussey, Margaret Christensen, Dorothy Pyle, Ann Pitcaithley, Ann Scharnhorst, Dorothy Tolliver, Solanji Alzamora, Nancy Johnson, Eliane Yamashita, Lee Stein, Constance Williams, Maragaret Bruck, Maggie Ward, Kathleen Hagan, Renée Riley, Gayle Early, Marge Kelm, Michael Takemoto, Lisa Deneen, Cynthia Foreman, Eric Hendren, BK. Griesemer, Kate Acks, Alf Wolf, Daniel Kruse, Carol Petith-Zbiciak, Molli Fleming, Debbie Winkler, Sally Irwin, Julie Potter-Dunlop, Shane Payba, Kalei Kaeo, Ron St. John, Crystal Alberto, Sean Calder, Elisabeth Reader, Emerson Timmins, Bruce Butler, Feliciana Sales, Eric Engh, Michele Katsutani, and Donna Haytko-Paoa

I. Called To Order 1:45 p.m.

II. Minutes from 11/14/08 were approved.
III. Unfinished Business

Michele Katsutani reported the following:

· Mark Hoffman’s update: Proposal will be available for review January-February. He will also schedule meetings for feedback.

· Retention, Persistence & Comp. Senate Resolution: We are still waiting to hear back from VP John Morton. As information comes, it will be shared with Senate.

· Shared Governance Senate Resolution: Suzette Robinson will be speaking about the Shared Governance resolution with the AS Exec. Information and discussion will be shared with the Senate.

· Reorg Proposal update: David Tamanaha is still working on the reorganization proposal. The updated draft will be presented to the AS Exec and then will be shared with Senate.

IV.   Standing Committee Reports/Updates

· Curriculum – BK Griesemer

The Curriculum Committee is submitting the following Curriculum Proposals for approval. The committee approved all proposals unanimously. The CAR forms are available at the curriculum website for review. However, some additional information has been provided about each proposal.

2008.06 OCN 201L: Science of the Sea Laboratory  – Addition - Author: Ann Coopersmith


1 credit laboratory for existing course.

2008.07 ACC 132: Payroll and Hawai'i General Excise Tax – Modification – Author: Jan Moore

Change pre-requisite to ACC 124 or ACC 201 (or concurrent) or consent. 
2008.08 MATH 103: College Algebra – Addition - Authors: Donna Harbin, Kate Acks

3 credits.  Will replace MATH 27, see 2008.27. To bring course into alignment with other colleges in system except UH Manoa.  Proposal includes all the courses that need pre-requisites changes to match this proposal.  

2008.26 SSCI 225: Statistical Analysis for the Social Sciences – Deletion – Authors: Lynn Yankowski, Kate Acks.3 credits. Course has not been taught.

2008.27 MATH 27: Intermediate Algebra – Deletion – Authors: Donna Harbin, Kate Acks

3 credits. Replaced by MATH 103, see 2008.08 above.

2008.28 MATH 20:Signed Numbers – Deletion – Author: Kate Acks 1 credit. Course is not being taught.

2008.29 MATH 21A: Interactive MATH I – Deletion – Author: Kate Acks 4 credits. Course is not being taught.

2008.30 MATH 21B: Interactive MATH II Deletion – Author: Kate Acks 4 credits. Course is not being taught.

2008.31 MATH 21C: Interactive MATH III - Deletion – Author: Kate Acks
4 credits. Course is not being taught.

2008.32 MATH 35: Geometry – Deletion – Author: Kate Acks 3 credits. Course is not being taught.
Discussion: This will now work for seniors taking Running Start who are required to take 100 level courses. 

Catherine Thompson seconded. The motion to approve curriculum proposal 2006.06 -.08 and 2008.26-32 passed. 

2008.09 BUSN 122: Keyboard Mastery – Deletion – Rhonda Barut, Cyrilla Pascual 2 credits. Course has not been taught.

Discussion: If courses are deleted from our catalog, they have never been resurrected and have generally been reinvented or redesigned.

Catherine Thompson seconded. The motion to approve curriculum proposal 2008.09 passed.

2008.10 HUMAN SERVICE PROGRAM: Early Childhood Option I Certificate of Completion (for those with Bachelor's degrees in any field other than ECE or Elem. Ed.).– Modification – Author: Elaine Yamashita. Students that come to us with bachelor's degrees other than early childhood or elementary education will apply for this certificate and it will meet licensing requirements.  Students will be able to use any of these courses towards the certificate: ED 105, 110, 115, 131, 140/FAMR 140, 245/FAMR 235, 190, 191v, 291v, 263, 264, 275.    
Discussion: We are not certifying the certificate, we are certifying the credits.

Vinnie Linares seconded. The motion to approve curriculum proposal 2008.10 passed.

2008.13 ENG 15: English Language Fundamentals – Addition – Authors: Vinnie Linares, Tim Marmack 3 credits. Changes course from Basic English, a non-credit class, to a credit class. As a developmental course, it does not apply for any degree. 
Kate Acks seconded. The motion to approve curriculum proposal 2008.13 passed. 

2008.14 HLTH 101:Health Navigator – Addition - Authors: Kathleen Mumford, Lee Stein

2008.15 HSER 101: Health Navigator – Addition - Authors: Kathleen Mumford, Lee Stein

3 credits. This is a cross-listed course supported by HSER and NURSING Programs. Provides a new course in an emerging career field in health and human services. Course is in response to request from the community out of the need for people with medical issues to have advocates.
Discussion: At the moment this is one course. There could be a certificate out of it, but housed with 

Vinnie Linares seconded the motion. The motion to approve curriculum proposal 2008.14-15 was passed.

2008.16 NURSING PROGRAM: – Modification to Program - Authors: Nancy Johnson, Maggie Ward. This program change and the courses following are the result of a system-wide consortium that has developed a statewide curriculum, which is being proposed here and simulateously at UH Manoa and KauaiCC.  It allows KauaiCC and MCC to retain their present ladder structure while at the same time providing a smooth transition into the BSN, which will be offered by UH Manoa on Maui.

2008:17 NURSING PROGRAM: - Modification - Request for exemption to 6 credit AS degree requirement for English/Communication – Modification – Author: Nancy Johnson


The exemption to the requirement is based on the extensive focus on communication

included in the new Statewide Nursing Program Curriculum.  There is also a need to keep the number of credits in the program within the nursing accreditation guidelines.  Additionally, many students will be pursuing a BSN, which includes a communication course. The state licensing board has approved this curriculum including the communication portion.  Nursing continues to meet the community college requirement for at least six credit hours from Communication (Reading, Writing, Oral Communication and Listening), Thinking/Reasoning and Mathematics.  See the curriculum website number 2008.17 for the PDF of the request. 

Discussion: 

· Who guided in developing a curriculum with communication embedded within the other courses?  When there’s a major change that involves other courses, that department or relevant faculty members should be consulted. 

· We don’t see this as eliminating the communication requirement, but rather see the students as taking the communication before they get into the program. Regarding the Communication 145, this course is not currently articulated. Our intention is that the pre-nursing students prepare for the Bachelor’s degree. Our students take ENG 102, COM145, OR SP 151. 

· A large part of nursing focuses on communication, so COM 145 is essential for nurses. We even have a health component in the course. 

· COM 145 does articulate with a SP course. AT MCC we have a Speech alpha and COM alpha. At Mānoa, the Speech alpha deals more with communication and the COM has more to do with Media. 

· At one time COM 145 would not necessarily fulfill the oral communication requirement. That may be why we’re having this discussion. 

· We would be happy to have COM 145 on this if we can. If it’s articulated, then let’s add it. If not, then let’s work on solving the articulation issue. 

Marge Kelm seconded the motion. The motion to approve curriculum proposals 2008.16-2008.17 passed. 

BK. Griesemer reported that many of the following curriculum proposals state “will replace” because some courses are currently enrolled and will take time to be deleted. 

2008.18 NURS 210: Health Promotion Across the Lifespan – Addition - Author: Nancy Johnson

9 credits.  Integrates lecture, lab, and clinical work into one course. Will replace NURS 153, 153L, 155 and 155L.

2008.19 NURS 211: Professionalism in Nursing I –Addition - Author: Nancy Johnson


1 credit. Will replace NURS 158.

2008.20 NURS 212: Pathophysiology – Addition - Author: Nancy Johnson

3 credits. Combines a portion of several first year courses in alignment with the new methodology for teaching Nursing.

2008.21 NURS 220: Health & Illness I – Addition - Author: Maggie Ward

10 credits. Integrates lecture, lab, and clinical work into one course. Will replace NURS 156, 156L, 240 and 240L.

2008.22 NURS 230: Clinical Immersion I – Addition - Author: Nancy Johnson


4 credits. Will replace 157 and 157L.

2008.23 NURS 320: Health & Illness II – Addition - Authors: Nancy Johnson, Mary Francl

10 credits. Integrates lecture, lab, and clinical work into one course. Will replace 253, 253L, 256, and 256L.    

2008.24 NURS 360: Health & Illness III – Addition - Authors: Carol Petith-Zbiciak, Doris Casey 

9 credits. Integrates lecture, lab, and clinical work into one course. Will replace 255, 255L, 257and 257L.

2008.25 NURS 362: Professionalism in Nursing II – Addition – Authors: Nancy Johnson, Rosemary Perreira, Marge Kelm, Lois Magnussen


1 credit. Will replace 258.

NOTE: 300 level courses are included in AS in Respiratory Care at Kap CC and AS in Commercial Aviation at Hon CC. at HonCC and KapCC. The Council of Chief Academic Officers (CCAOs) in August 2008 sanctioned 300 level courses for inclusion in CTE degrees.  

Marge Kelm seconded the motion. Curriculum proposals 2008.18-2008.25 were passed. 

BK. Griesemer added the following to the Curriculum Committee report:

· Academic Senate Resolution:  Procedures for Authorization to Plan (ATP) and New Academic Program Proposals – Maui Community College passed by the Senate in November, has been readied and given to the Senate Chair for forwarding.

· Deadline for Spring and Curriculum Central  – As of now the deadline for Spring proposals to the committee is Monday, April 6, 2009.  However, the issue of whether or not the college will move to the Curriculum Central system is still not clear.  And that may cause the date to change.  Thanh Giang, the programmer in charge of development of Curriculum Central, came to MCC in November and meet with members of the Curriculum Central work group. He is presently working how to configure MCC curriculum forms and processes into Curriculum Central. If the Curriculum Central does what it was shown to be able to do, this will be fantastic. There are programs that will help when one change is made, to automatically change all relevant changes such as pre-requisites or deletions.  There will also be an automatic catalog course description pages, and so on. We do need to input the information. Starting in late December, the work group here will start to develop an interface that will be presented to campus during Spring semester. 

· 5-year Review – Time to start, no more delays! There were 224 courses that have not been proposed, modified, or updated within the last five years that are up for the required 5-year review.  The list for each division was given to the Department Chairs last Spring. A great place to start is with deletions. Several have been submitted already.  To do the up-date (which will be handled as they were in 2004 via an amnesty program) download the course outline form from the web, complete the information on it including the CCOWIQ grid.  Then forward it to the Curriculum Committee via the department.  The committee needs one paper copy and as well has having it sent attached to an email to the chair of the committee.  As soon as we can, we will move the process to Curriculum Central.

· “Topics” Courses (90V to 490V series) – The procedures and forms for Topics Courses are available by emailing BK.  To teach a “topics” course it must be approved by the department in which the faculty member is housed before the course can be added to the schedule of classes.  So, if you are planning to teach one in Spring 2009, your department would needed to have discussed it by now. You will need to follow the procedures of notifying the Curriculum Committee chair.  If you have Fall 2008 course, please be sure you give your department a copy of the syllabus for the departmental files.  For Fall 2009, topics courses are to be discussed in the department prior to the development of the schedule.

· Proposal 2007.17: ACS in Communications Studies is still in negotiation while the author is gathering information for the continued discussion.   

· Curriculum Committee Meetings - Curriculum Committee meetings are scheduled for Tuesdays at 2:45 PM for Spring semester in Ka Lama 102. We are looking for some new members of the curriculum committee, most members have already served for two years. 
The senate thanked the members of the curriculum committee.

· Assessment

BK. Griesemer reported the following:

· Coordinators –Jan Moore becomes the Co-Assessment Coordinator along with BK as of January.  She will be working mainly with faculty members in CTE programs and courses.

· We’re also looking to have the assessment committee to match the make-up of the curriculum committee.

· Accreditation – Assessment continues to be of major concern to both WASC accrediting commissions.  Their view of what assessment is and what constitutes assessment differ.  ACCJC has taken a view that “every SLO in every course needs to be assessed every year” while ACSCU has taken the position that what is needed is what they describe as the “3,000 foot view.”  ACSCU’s view is that assessment should be more global, focused on institution or college-wide type SLOs.  The one place that they do agree is that “programs” need to engage in authentic assessment.   Community college assessment coordinators have strongly questioned the feasibility of ACCJC’s view and have asked for meeting to clarify the issue.  BK is staying in touch with her California counterparts on this issue.   And will keep the Senate abreast of any information learned.

· ACCJC has also stated that all college’s need to be at the proficiency level for Student Learning Outcomes on the Rubric for Evaluating Institutional Effectiveness by Fall 2012, which coincides with MCC accreditation team visitation. Therefore, programs and disciplines as well as the college in general must develop a timetable for how it will reach this level by Fall 2012.  This requirement is also a point of contention between assessment coordinators and the ACCJC; although ACCJC did move back from Sustainable Continuous Quality Improvement to the Proficiency level.

· Initiatives – MCC has already undertaken several initiatives on assessment including the integration of SLOs into course outlines, the development of college-wide SLOs, and the two-year old Pilot Project for programs. Jan has started working with CTE Program Coordinators and faculty on Phase Three of Pilot Project and on the Fall 2012 timeline.

· BK will continue to lead the Assignment Alignment Project, which will work the loop by showing how assignments in courses align with program and general education SLOs, and how they are assessed and the information used to assist and assess students and to adjust courses and programs. All faculty members are being asked to participate in this project.

· A new project on assessing the college-wide SLOs will be initiated in Spring. Faculty members from various programs and disciplines will be asked to join faculty learning communities each working on one college-wide SLO assessment project. There will two college-wide Assessment Days in Spring, Friday, February 27 and April 24. If we ‘Just Do It” as the Nike ad proclaims, we will get it done, meet the Fall 2012 deadline, and even have some fun while we learn. Start thinking about which college-wide SLO needs you!  More on this during the First Week in Spring.

· College-wide SLO Creativity - On Thursday, November 13, a group of faculty gathered to develop the outcomes for the Creativity SLO, which was approved in 2007, and which does not have outcomes.  The draft is being circulated to the attendees. After the draft has been completed it will be circulated to the faculty and senate members for comment and revision before being recommended by the Assessment Team to the Senate for approval. 

.

· Procedures & Policy – V. Linares

Vinnie Linares reported that now that the reorganization is proceeding, we can begin working on the charter. Two-thirds of the charter does not need to be changed. We will be asking the standing committees to review how faculty and APTs truly have representation. The charter is what governs and guides our governance. You’ll be receiving a Survey Monkey that will ask for your feedback in the shaping of this. 

The probation policy is supposed to go be in effect Fall 2009. The “N” grade should be in the catalog for Fall 2009. The “CR” grade policy is currently in the catalog. The “academic amnesty” policy is also moving along. 

· Planning & Budget – C. Foreman

Cindy Foreman reported the committee has not met yet this month. We have received word about casual hires. I would recommend spending supply budget money as soon as possible. Some money from enrollment growth funds might be applied to faculty computers. 

· IT-Committee – R. Riley

Renee Riley reported the IT-C event last month was wonderful. The next event will be combined with the Social Committee’s party, next Thursday, December 11 at Pilina. At 4:30pm Marty Jean Bender and Eric Engh will present info on Laulima. Afterwards, 5pm-7pm there will be lots of dancing, good food, and fun. More information will be coming out via email. 

IV. Ad Hoc Committee Reports/Updates                    

· Service Learning/Civic Engagement – M. Fleming

Molli Fleming reported we’ve completed about 85 SL certificates. Around February, you will be asked to participate in a faculty engagement survey. We need at least 20 faculty (SL and non-SL faculty) to have the team come. I’ll send more information about this later. For Martin Luther King Jr. Day, Madilyn Witt, a VISTA volunteer, will be organizing service opportunities for our students to participate in: beach clean-up, work at Maui Nui Botanical Gardens, and so on. 

· Safety Plan & Procedures – E. Yamashita

Elaine Yamashita distributed the report from the Safety Plan and Procedures meeting. Let her know if you have questions or comments. 

VI.   New Business

· Academic Senate Executive Committee Update 

Michele Katsutani reported the AS Exec committee will be meeting with the Chancellor for the first time this semester this Monday. Your representatives will bring back the discussion to the departments. If you want them to bring comments back to the AS Exec committee, let your representative know. 

VII.   Announcements

· Cindy Foreman announced if you have a student who never showed up, you must input a grade, but you can leave the date empty. For an online class, the last date attended is simply the last date turned in work or logged on email. 

Discussion: What is going on with the emails about students who did not pay? 

· There are a bunch of students who after the purge date, enrolled in classes. MCC has been trying to get the UH System to get Banner to help regulate these pay-as-you-go students. 

· Many of our students receive several messages. For example, they receive one message that states “If you don’t pay, you will be purged.”  Students then assume they have been dropped. Jeannie Pezzoli has already rewritten the language to help clarify these complicated messages. I think some of our students should receive a pass on this because the messages are unclear. 

· The reason for doing this is to also help clarify and clear up mistakes. 

· We were asked to look at our rosters to see who was attending and not attending. We were not asked to talk to the students. 

· Ron St. John thanked MCC for continued support of Maui United Way, raising just about $6,000.00.

· Thomas Hussey announced all faculty to join in today’s faculty-student softball game. 

VIII.   Next Meeting

· Jan. 9, 2009, 10:00 a.m. to 12:00, Ka’a’ike 105

IX.   Adjourned
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