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 Academic Senate

ACADEMIC SENATE MEETING

Friday, Oct. 9, 2009

Ka’a’ike 105

1:30 p.m. to 3:30 p.m.

MINUTES
Present: BK. Griesemer, David Grooms, Dorothy Pyle, Tim Marmack, Debbie Revilla, Diane Meyer, Solange Alzamora, Cathering Thompson, Feliciana Sales, Bruce Butler, Kahele Dukelow, Debra Nakama, Jan Moore, Margaret Christensen, Renée Riley, Sean Calder, Jennifer Owen, Ellen Peterson, Eric Engh, Michael Takemoto, Kalei Kaeo, Kate Acks, Kathleen Hanag, Dorothy Tolliver, Richard Hill, Jennifer Egami, Kyle Takushi, Ryan Daniels, Alf Wolf, Cyrilla Pascual, Emerson Timmins, Wayne Aguiran, Daniel Kruse, Molli Fleming, Jung Park, Marti Wukelic, Elisabeth Armstrong, Chuck Carletta, Joie Taylor, Carlton Atay, Mary Francl, Nancy Johnson, Laura Lees, and Michele Katsutani
I. Call To Order

II.    Minutes from 09/11/09 were approved.
III.    Unfinished Business

Michele Katsutani reported the following:

· Faculty/Staff Memorial-Mark Slattery had suggested a memorial for campus. If you are interested in leading the campus memorial initiative, contact Michele.
· Status of TLC Resolution-the resolution has gone to VCAA, will go next to Chancellor.
IV.    New Business

· UHPA: Votes are in. We have rejected the Last Best Final Offer. Any interest in sharing our thoughts with President Greenwood? 

Discussion: More powerful for us writing individually to President. Mānoa and CCs are in very different positions. The news is reporting tenured faculty make $150,000—that’s Mānoa faculty, not CC. We need to tell UHPA that they are doing a poor job of representing us and the situation. 
It was decided AS Exec committee will look at the request that UHPA better represent accurate information in public view. 
· eCafe
Discussion: eCafe is computerized—good because it norms the data, it provides easy access to information for reporting. How will this information be used? We need to know who will have access to it and how it will be used. Eric Engh will email the policy about eCafe information access.

It is currently a department choice—each department can make its own decision. You are also allowed to make some wording changes to make the eval match your previous department evals. Next steps would be to consult Procedures and Policy Committee.

V.    Standing Committee Reports/Updates
· Curriculum – BK Griesemer

The committee moved to approve the following proposals unanimously. All the following are deletions submitted as part of the 5-year review process.

 

2009.05 ART 104: Elementary Studio Printmaking, 3 cr. – Deletion - Author: Jennifer Owen

2009.06 ART 107: Elementary Studio Photography, 3 cr. – Deletion – Author: Jennifer Owen

2009.07 ART 107B: Elementary Studio Color Photography, 3 cr. – Deletion – Author: Jennifer Owen

2009.08 ART 108: Elementary Studio Drawing and Painting, 3 cr. – Deletion – Author: Jennifer Owen

Most of the above deletions are because of lack of facilities. 

2009.04 BIOL 50: Biology Topics, 3 cr. – Deletion - Author: Ann Coopersmith (At the time this course was originally offered, it was for a specific population and program that is no longer.)

Catherine Thompson seconded. Motion to approve curriculum proposals 2009.05-08 and 2009.04 passed.
Curriculum Deadline - Deadline for Fall Curriculum Proposals was Monday, October 5, 2009.  The committee received 43 proposals.  We have an open deadline on deletions so they can be continued to be submitted. 

 

Curriculum Committee Meetings - Curriculum Committee meetings are scheduled for Tuesdays at 3:00 PM.  In Ka Lama 102. This will be the schedule for this academic year and most likely the next.  The next meeting is on October 13, at 2:45 in the Polycom room, Ka‘a‘ike 103. NOTE: The change in time and place for this meeting will enable Moloka‘i members to participate.
Curriculum Central –You can access Curriculum Central through the Curriculum Committee website.  It has its on blue oval on the side.  Over 470 MCC courses are now archived in Curriculum Central and you can see what is there by accessing Curriculum Central, then going to Reports, then Display Outline and on the resulting page, click Course Docs. Not every link works but much of MCC’s Curriculum cannon is there. Note the differences between terms department and division.
 

MCC will be transitioning from its present curriculum system to Curriculum Central during this academic year. Curriculum Central will be available for new, modified and deleted course proposals. Proposals for program, certificate and other matters will remain in our current system for now.  Presently the Curriculum Committee is reviewing the presentation and process on Curriculum Central.

Curriculum Committee Reps for AY 2010-2011 – If a department plans to change their Curriculum Rep, the new representative is to be selected in conjunction with the Curriculum Committee Chair. There is a need to keep the committee balanced in a number of ways.  A rep’s schedule must allow for them to attend the Tuesday meetings. Committee representation will change after reorganization and revision of charter is complete.

 

5-year Review –The up-date for most of these courses requires adding SLOs to the courses as well as up-dating other portions of the course outline.  And, of course, a great place to start is with deletions.  The form to delete a course in on the Curriculum website. Thank you to all who have submitted their up-dates.

 

“Topics” Courses (90V to 490V series) – The information and form for Topics Courses is on the Curriculum Committee website under Blank Forms.  To teach a “topics” course it must be approved by the department in which the faculty member is housed before the course can be added to the schedule of classes.  So, if you are planning to teach one in Spring 2010, your department needs to discuss and approve ASAP. If you are teaching one this Fall, please review the procedures and file the course syllabus as required.

 
· Assessment – BK Griesemer/J. Moore

The college-wide General Education SLOs project will continue with phase 2 this Fall semester. Faculty members will be trying out the assessment meta-rubrics developed last Spring semester in courses across the campus.  The meta-rubrics developed are in Written Communication, Creativity, Quantitative Reasoning, Information Retrieval and Technology, and Critical Thinking. If you would like to try one out in one or more of your courses, please contact the faculty-learning community team leader. 
Initiatives – Jan will continue to work with CTE Program Coordinators and faculty on PLO outcomes, program review, and timelines.  Jan is being support through Perkins Funding.

 
Note: Jennifer Owen is the new Liberal Arts coordinator. Dorothy Pyle is still representative on the UH System Foundations Board, a subcommittee of the Curriculum Committee. Mike Takemoto is leading the Diversification and Kiope is leading the HAP.
Assessment Team Meetings – Assessment Team meetings are scheduled for Thursdays at 3:00 PM for the academic year in Ka Lama 102, usually the first or second Thursday of the month. 

· Procedures & Policy – Tim Marmack reported the committee is currently working on five projects:
1. Automatic Admission Policy for Community College students into Mānoa-make it easier for students to transfer. 

The Procedures and Policy committee moved to accept and approve the policy. Motion seconded by Kate Acks. The policy was approved.
2. Reverse transfer policy with Mānoa and Community Colleges-enable students who are lacking classes to complete an AA degree, but currently attending Mānoa to take the remaining AA required classes at Mānoa and apply it in reverse to the AA degree. 
The Procedures and Policy committee moved to accept and approve the policy. Motion seconded by Kate Acks. The policy was approved.
3. Academic Bankruptcy-that students declare one semester as “academic bankruptcy”—their grade will remain on transcript, but not calculated into GPA—continue discussion at November meeting.
4. Proposed policy to block general education core requirements. What happens when a student moves from one campus with fewer gen ed core credit requirements to another campus? Committee will discuss this further.
5. Committee will continue working with the charter. Retreat will be in November.
Discussion: You might want to focus more on the bylaws when revising the charter.
· Planning & Budget – 

The Academic Executive Committee moved to nominate David Grooms to Budget Committee Chair position. Debbie Nakama seconded the nomination. Motion passed.
· Please email David Grooms with information you need from budget committee with an explanation of why and what you will do with this information.

· Questions/Issues/Guidelines

· IT-Committee – R. Riley reported after today’s senate meeting will be the presentation on health. 
VI.    Ad Hoc Committee Reports/Updates                     

· Service Learning/Civic Engagement – M. Fleming requested faculty submit paperwork for reports.
· Social – Email reported that based on survey results the event will be off campus. More information will be coming. 
VII.   Announcements
· Discussion: How is faculty involved in the process or discussion for coping with the economic challenges for our campus? Are we involved with our Chancellor in this type of discussion? Our campus might look healthy, but faculty is paid by general funds—so the sources are different. 
· Shop for a Cause at Macy’s to benefit VCAA Foundation account.

VIII.   Next Meeting will be Friday, Nov. 13th 1:30 p.m., Ka`a`ike 105

IX.   Adjourned 
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