[image: image1.png]University of Hawai'i

MAUI COMMUNITY COLLEGE




[image: image2.png]


 Academic Senate

ACADEMIC SENATE MEETING

Friday, May 1, 2009

Ka`a`ike 105

1:00 p.m. to 3:30 p.m.

Minutes
Present: Ki‘ope Raymond, Marti Wukelic, Nancy Johnson, Tim Marmack, Crystal Alberto, Robert Santos, Teresa Shurilla, Carlton Atay, Ben Marquez, Marvin Tengan, Diane Meyer, Julie A. Potter-Dunlop, Cyrilla Pascual, Jennifer Egami, Rafael Boritzer, Ann Coopersmith, Renée Riley, Vincent Linares, Jon Lightfoot, Mary Farmer, Steve Farmer, Sally Irwin, Jan Moore, Kulamanu Ishihara, Mikahala Helm, Donna Harbin, Jennifer Owen, Sean Calder, Bruce Butler, Molli Fleming, Elisabeth Armstrong, Lillian Mangum, Jill Fitzpatrick, Cathy Bio, Melissa Yoshioka, Rosie Vierra, Lee Stein, Debbie Winkler, Elaine Yamashita, Margaret Christensen, Gayle Early, Lorelle Peros, Liping Liu, Kathy Fletcher, BK Griesemer, Lisa Sepa, Julie Powers, Ron St. John, Richard Hill, Chuck Carletta, Kanī‘au Kai‘anui, David Grooms, Daniel Kruse, Margaret Bruck, Bertram Kikuchi, Kate Acks, Linda Fujitani, Ann Emmsley, Conrad Hornick, Emerson Timmins, Kalei Kaeo, Malia Davidson, Cynthia Foreman, Lisa Deneen, Ryan Daniels, Jung Park, Kahele Dukelow, Robert Albert, Stuart Zinner, Laura Lees, and Michele Katsutani
I. Call to Order

II.   Reading & Approval of Minutes – 04/3/09               

Minutes were approved with correction to date from April 13 to April 3.
III.   Updates

· Financial Aid Office update
Cathy Bio’s Financial Aid update 2008-2009 included the following:
· During 2006-2007, VP Morton’s office began initiative to increase financial aid access for students. Since then, 64% increase in students receiving Pell Grants; 70% increase for all financial aid recipients (from 846 (2006-2007) to 1039 (2008-2009)). Still working on finding out amount awarded per student. There is increase in percentage from 30% to 50%, beyond 40.8% targeted by VP Morton.
· Expecting increase in the coming year. The financial aid staff (4 permanent positions, 2 full-time positions through external funding will end Fall 2009).
· 2009-2010 initiative is to go electronic. Students will still receive paper financial aid award letter, but everything else will be electronic. 
· We are already out of award money and will have to look at decreasing award amounts in the future to spread farther. 

· TLC update

Debbie Winkler’s TLC update included the following:  
Services 1980:

· Study skills workshops, English placement testing, Peer English tutoring, professional English and study skills tutoring

· Two full time APTs

Services 2009: 
· Professional tutoring in English, Math, content areas, study skills, peer tutoring in English, Math, content areas, Study skills workshops in the classroom on other campuses in TLC, MCC online writing lab, Smart thinking, COMPASS placement testing (walk-in, ability o benefit, high school group placement testing, testing in the high schools, COMPASS study guide and online resources), Distance learning testing (administered 1622 last year), MCC tests (1259 including make-up, class testing, special needs), English challenge test, Community proctoring (about 131 last year), ACT certified testing center, TLC tours, NSO support, Computer lab services, open 7 days a week.
· Two full-time APTs
· Please be patient with us.
· Our director left with Bob Converse, we would like to get that position back. 
Maggie Bruck moved to have the AS Exec make a resolution that would support the TLC to reinstate the Director positions. The motion was seconded by Kate Acks and approved.
· Special mahalo to Sally Irwin for her service on the AS Exec committee and Ellen Peterson for her work as Social Committee chair. 

IV.   Unfinished Business
· CCCFSC: Retention, Persistence & Completion Resolution update 
Michele Katsutani reported we are currently waiting for a letter and resolution from Honolulu Community College. She will report back with more info as it comes. 
VI.  Standing Committee Reports/Updates

· Curriculum – BK Griesemer
This academic year the committee reviewed a total of 88 pieces of curriculum, including five ATPs, and two program proposals, but not including 5-year up-dates.  The committee met every week but three during the academic year when the college was in session.  
All the following proposals were unanimously approved by the Curriculum Committee to be referred to the Senate.

2008.12 HWST 207 Malama Ahupua’a:Resource Management,3 crs, Addition – Author:Ki‘ope Raymond.  
Description: Examines the ahupua'a system: its mythologies, place names,history, poetry and early documents of the Hawaiian nation as it was conceptualized by the ancient Hawaiians.  Explores the relevance of the ahupua'a system in modern society.

2008.52 – BIOL 226 Methods in Biotechnology, 5 cr. – Addition – Author: Sally Irwin 
Description: Focuses on techniques, ethical issues and theory for the biotechnology  industry. Covers concepts and skills including protein biochemistry , tissue culturing techniques, manipulation, extraction and purification of DNA, probe preparation and hybridization methods. Emphasizes aseptic techniques, along with methods of media preparation, growth and maintenance of bacteria. Probably will not be taught for another year, we do have resources for it.

2008.53 – HUM 410: Literature and Popular Culture, 3 cr. – Addition – Author: Richard Hill

Description: Examines how cultures and societies are shaped, influenced, stereotyped, and appreciated from literary sources.  Analyzes literary sources, film, painting, architecture, and historical research to contexualize a culture, including Hawaii's, and how it is represented to the outside world. Intended primarily for ABIT students. 
The following are all deletions.  Author: Elaine Yamashita

2008.55 – ED 106: Early Childhood Curriculum – 3 cr. 

2008.56 - ED 134: Introduction to Observation – 1 cr.

2008.57 - ED 234B: Introduction to Authentic Assessment – 1cr.

2008.58 – ED 234C: Using Observation in the Classroom – 1 cr.

2008.59 – ED 234D: Portfolio Assessment and Planning – 1 cr.

2006.60 – ED 250: Beginning Literacy Strategies – 1 cr.

2008.61 - ED 251: Development of Gross Motor Skills – 1 cr.

2008.62 – ED 293: Child Development Associate Certificate – 1 cr. This is a course, not a certificate.

Not needed in community or absorbed into other courses. 

2008.63 GIS 180: GIS in Ecosystem Management, 4 crs, Addition – Authors: Ann Coopersmith, Derek Masaki. – To be circulated.

Description: Uses global positioning system (GPS) technologies and advanced geographic information system (GIS) principles for data collection and analysis.  Applies GIS techniques to develop geodatabases and computer generated map layers for specific sites.  Evaluates resource management decisions for natural ecosystem conservation and habitat restoration projects.We already have GIS 150 which teaches how to use the GIS equipment, this course has students use the equipment. 

2008.64 Certificate of Competence (CO) in Agriculture and Natural Resources entitled GIS in Ecosystems Management.   Authors: Ann Coppersmith, Ann Emmsley – To be circulated.

Reason: This certificate combines GIS/ICS 150(4) Introduction to GIS/GPS and GIS 180(4) GIS in Ecosystem Management to provide an eight-credit certificate.  This will be valuable for students seeking careers, internships, or research assistantships in the areas of ecosystem management, habitat restoration, invasive species monitoring, conservation biology, environmental impact statement research, etc.  Recommended by STEM Department.  Specified in NSF proposal for technology education.

  

2008.65 ENG 210: Research Writing, 3 crs. – Modification of title from Expository Writing II and of the description to align with a 300-level course, Advanced Research Writing – Author: Renee Riley

Description:  Practices inventing, developing, organizing, and writing complex theses and analyses.  Emphasized critical thinking and research.

2008.66 CASE 193v to 493v: Internships, etc. in Coop for Arts and Sciences, variable crs. – Authors: Wallette Pellegrino, Cyrilla Pascual – Attached to email.

Reason: This has been modified on behalf of the college so that upper division programs such as ABIT will have the ability to provide internships and work experience through the Cooperative Education model.

2008.67 to 2008.84 are all modifications.  2008.85 and .86 are deletions.  2008.87 is a program modification.  Authors: Teresa Shurilla, Bobby Santos - Attached is the CULN 115 proposal, which is typical of the proposals.

There are 20 pieces of curriculum in this group.  The reason for these curriculum proposals is to conform to the Culinary PCC's articulated course numbering/program name change grid; the content of this course is currently taught at the 100 level. This process was begun last year and these are the remaining courses that need to be modified to finish the program change.  If you would like to see all of the proposals please email BK at bkg@hawaii.edu. 

Kate Acks seconded proposals 2008.12, 2008.52-53, and 2008.55-84. The motion was approved.

III. Updates continued
· Moloka‘i Land—Chancellor Clyde Sakamoto reported we are in progress for purchasing Moloka‘i Land. 

· Visit by President David McClain

Chancellor Clyde Sakamoto welcomed President David McClain: In the history of our 35 years, we have not had a UH president who has been as supportive of our campus as David McClain. We would like to thank you for your final visit.
President David McClain stated he wanted to come to mahalo all that you do for Maui County and our students. Each campus in the UH system has its unique aspect, and Maui CC is always vibrant, trying to take risks and serve the community. He enjoyed the Rubbah Slippers tour walk to build friends across campuses.
Over the past few years we have had good fortune with our economy, as tuition and enrollment have risen. We have addressed needs of more graduates, a diverse economy, underrepresented groups, and underrepresented regions. He is most pleased about our Board’s acknowledgement of our obligation to the Native Hawaiian.
After four years of growth, the last year has been very different. The economy has turned down, our budget has been cut, a $14 million reduction. This is difficult, but not impossible for us to handle. We are part of the solution of this economic downturn, a message we wanted to share with the governor, legislature.  Coming into the Fall, CC’s might have a little more than last fall. Mānoa has been hit  a little harder with the budget cuts when enrollment has not grown. In the CIP we asked for capital renewal and deferred maintenance, MCC Science Building, as well as $500,000 for Moloka‘i. 
Senate members presented gifts and thanks to President McClain:

Lau Ulu presented gifts to David McClain. Mahalo from the program staff, program directors, counselor, and members of Pu’ukoa Council.
Civil Service Staff presented gifts and thanked President David McClain.
Early Childhood Education presented gifts and thanked President McClain.
President David McClain thanked the MCC faculty, staff, and students for their  work and commitment to MauiCC.
Discussion: Thanks to President McClain for his support in recent negotiations with UHPHA and the governor. What’s next for you? Where do you see UH System or Maui specifically in 5-10 years? What about your successor?
President McClain reported the following:

· We have had some successes with raises in the past. Our current collective bargaining is not a time for panic. We hit our Centennial Campaign target in November, which is good news. As you’ve been reading in the newspaper, there are several unions out there. The Legislature and the governor’s ideas for federal stimulus funds. We respect the heart and soul of the UH system.

· As a financial analyst by training he will take some time to improve professionally while on the East Coast and eventually return to Shidler Business School as a faculty member. 
· Focus a little more, get facilities in place and create a culture of flexibility. The 5 goals probably won’t change across the system; this vision is grounded in Native Hawaiian values and our islands’ societies.
· In energy conservation, Maui CC is down 7% compared to Mānoa down 6% and Hilo down 5%, and CC’s down 4%. 

· Maui Community College will be much more a 4-year institution in the coming years. If we were in many other states, this moving to another 4-year degree would not be so hard, but with WASC and two different accrediting agencies, we have challenges. MCC will probably be part of the CC system, but with more than one 4year bachelors programs. The majority of the students at MCC will still be community college students. The Dental Hygiene program, the initiative on Applied Engineering, and Applied Health are all examples of MCC strengths.
· There is a challenge as a leader of campus versus leader of the UH system, a unique system with 3 missions in one. Some tips: authority is fragmented in public institutions; encourage the President’s Making Elephants Dance Award; prepare to fight bureaucracy; appreciate the scholarly enterprise, but the president does not have to be a scholar; and be publically appreciative. Thanks to the screening committee’s transparency and process. 
President McClain thanked Chancellor Clyde Sakamoto and the other leaders across the system.
Wendy McClain thanked Maui CC for all you do for the University. 

· Special mahalo

Clyde Sakamoto thanked everyone for a terrific year. Specifically, he thanked the following people:
· Molli Fleming for the President’s National Award
· Elisabeth Armstrong for honoring Michael Stoner’s memory at the Maui Review Release party.
· Diane Meyer for having ushered the Seton Hall folks here. 
· Kaleikoa Ka‘eo for his work this morning.
VI. Standing Committee Reports continued 

· Budget

Cindy Foreman reported the following: additional Banner system assessment, final figure on $422740 in enrollment growth funds, much of which went to pay for lecturers. 2.5% carryover (which is in line with our accreditation requirements). As of this morning, positions will not be taken away. At KCC they have 17 unfilled positions. We’re doing a good job of filling our positions. If you have positions in your department, fill them as quickly as you can. The federal stimulus money is projected to be $7.2 million for two years (economic stabilization funds). We are looking better off, rather than worse off. Furniture for new Science Building is still alive in the CIP, but this won’t be an issue until 2011. Moloka‘i land is still there in the CIP.
David Tamanaha added Foreign Language Lab repairs are out to bid, hopefully to be done before Fall 2009. 

· IT-C

Renee Riley reported this afternoon IT-C and Social committee combined event Kalama 104 A right after senate meeting. Come to eat, socialize and have fun. This is our 8th event for the year. 

VI. Standing Committee Reports Continued

· BK Griesemer continued the Curriculum Committee report: 
The curriculum committee moved to approve the following curriculum proposals:

2008.67 CULN 114 Introduction to the Beverage Department, 1 cr. - Modification from FSER 42

2008.68 CULN 115: Menu Merchandising, 2 crs. – Modification from FSER 23

2008.69 CULN 121: Culinary Skill Building, 4 crs. -  Modification from FSER 46.  It was combined with FSER 48, also 2 crs, into this 4-credit course.  FSER 46 was used for the modification and FSER 48 is deleted in proposal 2008.85.
2008.70 CULN 131: Short Order Cookery, 2 crs – Modification from    FSER 52

2008.71 CULN 140: Cold Food Panty, 2 crs – Modification from FSER 54

2008.72 CULN 150: Fundamentals of Baking, 4 crs. – Modification from FSER 62

2008.73 CULN 160: Dining Room Service, 3 crs. – Modification from FSER 41

2008.74 CULN 220: Advanced Cookery, 5 crs. – Modification from FSER 70

2008.75 CULN 240: Buffet Preparation, 4 crs. -Modification from FSER 72

2008.76 CULN 250: Advanced Baking I, 4crs. – Modification from FSER 64

2008.77 CULN 251: Advanced Baking II, 4crs. – Modification from FSER 65

2008.78 CULN 265: Beverage Operations, 3crs. – Modification from FSER 44

2008.79 CULN 271: Purchasing and Cost Controls, 4crs. – Modification from FSER 34

2008.80 CULN 280: Food, Cooking and Health in Hawaii, 3 crs. – Modification from FSER 180

2008.81 CULN 281: Cooking for Better Health, 3 crs. - Modification from FSER 185

2008.82 CULN 292V: Work Practicum, variable crs. – Modification from FSER151V

2008.83 CULN 293V: Culinary Arts Field Experience, variable crs. -Modification from FSER293V

2008.84 CULN 294V: Work Practicum and Seminar in Culinary Arts, variable crs. - Modification from FSER191V
2008.85 FSER 48: Culinary Skill Building, 2 crs. – Deletion; the content is included in CULN 121.  See 2008.69 above.

                         
2008.86 FSER 85: School Food Service Recordkeeping, 2 crs. Deletion; never taught; not needed or included in current curriculum                               

2008.87 Culinary Program – Modification to program map, alphas and numbers

Kate Acks seconded the motion to approve the above Curriculum Proposals. The motion was approved. 

2008.88 NURS 366: Advanced Cardiopulmonary Theory – Modification in number from 263 and modifies the pre-requisites accordingly. – Author: Nancy Johnson – To be circulated.

Reason: This course is an elective in the Nursing program and prepares RNs to work in ICU, additionally at the 300 level it also fulfils an upper division elective for the statewide articulated BSN. 
Elaine Yamashita seconded the motion to approve 2008.88 (NURS 366). The motion was approved. 
2008.50: ASC in Hawaiian Studies – Modification to description of ASC, courses fulfilling certificate and an increase of credits to 27-28 from 24. - Author: Kahele Dukelow (New description for ASC: Students can select from variety of courses that present Hawaiian perspectives in Hawaiian culture, language, history and philosophy.  The certificate enhances the Liberal Arts A.A. degree. This change will help for a seamless transition to bachelors programs at other institutions.) 
Elaine Yamashita seconded the motion to approve 2008.50. The motion was approved. 
2008.51 Program Proposal for an AS in Cultural and Natural Resource Management – New Academic Program – Main Author: Ann Emmsley

The following gives a general overview: The Cultural and Natural Resource Management (CNRM) A.S. degree is an interdisciplinary course of study that combines Biological and Natural Sciences, Hawaiian Studies, Agriculture, Economics, Information Technology and Administration of Justice.  The overall goal of the degree is to create a workforce of cultural and natural resource professionals to expand the current efforts in the county of Maui and the state of Hawai’i to preserve and protect the Hawaiian culture and the unique natural ecosystems of Hawai’i.  To meet this goal, faculty from various departments collaborated to devise a relevant curriculum.  One fortunate outcome of this collaboration was the majority of the courses for the CNRM degree are already taught at Maui Community College. (To see pdf file of the complete document or the docx file of the narrative please contact Ann at aemmsely@hawaii.edu or Tracie Takatani at   ttakatan@hawaii.edu.)

Graduates can become field technicians with Natural Parks, East Maui Watershed, DLNR, Nature Conservancy, Conservation groups, and then for further study, can choose to ENRN at Mānoa .
Bert Kikuchi seconded the motion to approve 2008.51. The motion was approved.
BK Griesemer added the next steps for ATP will follow same path as the BAS degree.
The senate members thanked BK Griesemer for her strong guidance and leadership. 

BK. Griesemer thanked Sean Calder, Bert Kikuchi, Mark Hoffman, Robyn Klein, for all their hard work on the Curriculum Committee. 
Curriculum Committee Reps – Thank you to the following Curriculum Representatives who have served the committee over the past years and who are leaving the committee at the end of this semester: Robyn Klein, Bert Kikuchi, Sean Calder, and Mark Hoffman.  And thank you to those who will be returning along with new reps for Fall: Maggie Ward, Maggie Bruck, Lillian Mangum, Tim Marmack, and David Grooms.  Other members for next year include: Business/Hospitality: Debbie Nakama, STEM: Donna Harbin, Humanities: Kahele Dukelow, and Voc-Tech: Carlton Atay.  Even though the new re-organization is not official Lee Stein will represent Social Science.  Jan Moore will continue as an ad hoc member representing assessment interests.  

Curriculum Deadline - The fall curriculum proposal deadline is presently set for Monday, October 5, 2009.

5-year Review - There are by last count 189 courses that are up for the required 5-year review.  Next academic year that number goes to 224 and continues to climb, so the time to start is now.  A great place to start is with deletions.  The form to delete a course in on the Curriculum website. To do the up-date (which will be handled as they were in 2004 via an amnesty program) download the course outline form from the web, complete the information on it including the Curricular (CCOWIQ) grid.  Then forward it to the Curriculum Committee via the department.  The committee needs one paper copy and as well has having it sent attached to an email to the chair of the committee.  As soon as we can, we will move the process to Curriculum Central.  Debie Amby is working on keeping the 5-year review list current.

Discussion: Please delete unnecessary courses to consider the catalog and price. 

Curriculum Central – Work has begun on the conversion to Curriculum Central.  The plan is to use the new system for new, modified, and 5-year amnesty courses in the fall.  The other curriculum proposal actions will be conducted in the present fashion.  If all goes well, training on Curriculum Central will start in August.

Forms on the Curriculum Committee Website – Under BLANK FORMS on the Curriculum Committee website we have now listed the form and procedure for Topics Series courses, the form for Directed Studies, and the form for ATS degrees.  We will also be listing the AA and Foundations forms.  Presently they are available through New and Modified Courses.  Also under BLANK FORMS are all the standard forms for curriculum proposals.  

Curriculum Committee Meetings - Curriculum Committee meetings are scheduled for Tuesdays at 3:00 PM for Fall semester 2009 in Ka Lama 102.  The first meeting will be Tuesday, August 18, 2009 at 3:00 in Ka Lama 102.
College-wide SLO Assessment Project – The final meeting for the semester was yesterday, Thursday, April 30th.  Each faculty-learning community reported on what they have developed for their specific CCOWIQ SLO and what the plans are for piloting the assessment tool in fall. This project was launched at the end of February. And the work done by each community has been awesome. In Spring 2010 the communities will meet again to assess their progress, make adjusts and decide on next steps.

Assignment Alignment - BK will continue to lead the Assignment Alignment Project.  All faculty members are asked to participate.  This is great way to get to know your course better and to understand how it fits into the program and college and therefore into a student’s learning path.
· Assessment 
Jan Moore reported the following:

CTE Assessment Project – Jan has met with the program coordinators from ABRP, AMT, Sustainable Constr. and Fashion Tech during the spring to assist in their assessment process.  Jan thanked the CTE coordinators for all their work. The project will continue into next year.

Accreditation – Assessment continues to be of major concern to both WASC accrediting commissions and therefore to the college.   

Assessment Team Meetings – The Assessment Team meetings are schedule once a month on Thursdays at 3:00 in Ka Lama 102.  The schedule will be announced.  First meeting will at 3:00 on Thursday, August 20, 2009, in Ka Lama 102.
Assessment Team Members – Thank you to all of the team members who have worked so hard on assessment this year.  The Assessment Team now has at least one member from each department across campus, including counseling. Counseling: Lisa Deneen, English: Tim Marmack, Elisabeth Armstrong, Allied Health: Anne Scharnhorst, Business/Hospitality: Ben Marquez, STEM: Kate Acks, Humanities: Ron St. John, Voc-Tech: Dennis Tanga, Social Science: Julie Powers, Ryan Daniels. Anyone from Instructional Support like to join us? 

· Procedures & Policy – V. Linares

We hope to have a new charter for you to review and edit in Fall 2009. We have to reorganize ourselves by units, divisions, and so on to fit our actual units. 
The probation policy is going to be implemented in Fall 2009. 

VII.  Ad Hoc Committee Reports/Updates                     

· Service Learning/Civic Engagement – M. Fleming thanked faculty for a record breaking number of Service Learning students this semester. 

· Social – Emmerson Timmins encouraged everyone to attend the end-of-semester party in Kalama 104A in a few minutes. 

· Safety Plan & Procedures 
Lee Stein reported a recent incident was handled quickly and effectively. The incident did not happen on campus. The police were called, the person who made the statements has been contained, security was increased in the area where the incident occurred, Kaneshiro came to investigate the scene. The safety committee would like to give trainings for incidents such as this. The administration is really engaged in safety procedures right now. 

If incidents occur off campus with someone you know from campus, call the police and then get the administration involved. The safety Committee will be looking closer at these issues. 

Discussion: Please remember Outreach as well. 

Suzette Robinson added we are trying to be prepared. There is no evidence for concern for those not involved in that particular incident. 

VIII. Announcements

· Health Plan

Denise Cohen reported Maui CC does have a plan: David Tamanaha is our leader. There are 6 stages of pandemic viruses. We have a plan for the campus if anything should happen: IF a case comes to Honolulu, what we might do. IF there are travel restrictions, what will we do with those students. 
Symptoms are high fever, sudden onset, we have testing at our Health Center. We don’t want sick people wandering around, if students are sick tell them to stay home. It’s $80 per dose. There will be Tamiflu dispensing sites on Maui if need be, we’re not sure where yet. 

David Tamanaha wanted to acknowledge and thank Denise Cohen’s work on this. She has been proactive from three years back. 

IX.  Next Meeting will be August 20, 2009

X.   Meeting Adjourned at 3:28pm
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