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 Academic Senate

ACADEMIC SENATE MEETING

Friday, Sept. 11, 2009

Ka’a’ike 105

1:30 p.m. to 3:30 p.m.

Minutes
Present: Dorothy Pyle, Lillian Mangum, Kathy Fletcher, Debbie Revilla, Rosie Vierra, Milli Borizter, Dorothy Tolliver, Daniel Kruse, Mary Farmer, Becky Speere, Steve Farmer, Tim Marmack, Jung Park, Gayle Early, Joyce Yamada, Margaret Christensen, Cathy Bio, David Grooms, Diane Meyer, Julie Powers, Cyrilla Pascual, Jennifer Owen, Ann Emmsley, Molli Fleming, Alf Wolf, Eric Engh, Elisabeth Reader, Colleen Shishido, Bruce Butler, Michael Takemoto, Debra Nakama, Kahele Dukelow, Lorelle Peros, Liping Liu, Renée Riley, Robert Santos, Vinnie Linares, Lisa Sepa, Lisa Deneen, Shane Payba, Ryan Daniels, BK. Griesemer, Constance Williams, Kate Acks, Sharon Gibson, Crystal Alberto, Catherine Thompson, Rafi Boritzer, Nancy Johnson, Marti Wukelic, Laura Lees, Richard Hill, and Elaine Yamashita.
I.  Meeting called to order at 1:38pm
II. Minutes from 8/20/09 were approved with corrections to the Accreditation section. 
III. Unfinished Business

· TLC Resolution

Debbie Winkler presented the TLC Resolution.
“Be it resolved, the Academic Senate Community College requests that a permanent TLC Director faculty position be returned to the Learning Center, in addition to the existing two APT positions, and that the MCC Administration makes every effort to expeditiously fill this position.”

Julie Power moved to approve the TLC Resolution. The motion was seconded by Bruce Butler.
Discussion: 

· The “whereas MCC is now in the process of becoming a four-year college” section to be changed. 

· Stronger language than “requests” such as “strongly urges.”

The resolution was reworded to replace “requests” with “strongly urges.” The motion unanimously passed.
· Discussion: Non-tenured faculty & leadership positions

Elaine Yamashita reported Michele Katsutani followed up with the Senate Community College chairs. Non-tenured faculty leadership seems to vary from campus to campus. It was agreed that the role of non-tenured faculty in leadership roles should be left to the DPC for guidance. 

Discussion: 
· So this is a message to non-tenured faculty who are asked to fill a leadership position they feel unready for: they should consult their DPC to help with the decision. 
· Leadership positions can vary in responsibility and scope. DPCs and department chairs should really help mentor non-tenured faculty selecting the appropriate roles. 
IV. New Business

· Upcoming Evaluations- Bruce Butler reported upcoming evaluations for Suzette Robinson and Diane Meyer will be sent out via Survey Monkey.

V. Standing Committee Reports/Updates

· Curriculum 
BK Griesemer reported the following:

Curriculum Deadline - Deadline for Fall Curriculum Proposals is Monday, October 5, 2009.  Please let your Curriculum Rep know what you are planning to submit. See Curriculum Central below.

Curriculum Central – Thanh Giang, Curriculum Central’s programmer, was on campus on Friday, August 28, to meet with the volunteers at 9:00 AM, with the Curriculum Committee at Noon, and with faculty members who need to submit their overdue 5-year review updates at 2:30. During the morning session we discovered some changes that need to be made in the programming of Curriculum Central and presentation of reports from the system.  Thanh is presently working on the programming changes and BK. will inform the faculty when they are completed.  You can access Curriculum Central through the Curriculum Committee website.  It has its on blue oval on the side.  Over 470 MCC courses are now archived in Curriculum Central and you can see what is there by accessing Curriculum Central, then going to Reports, then Display Outline and on the resulting page, click Course Docs.  Not every link works but much of MCC’s Curriculum cannon is there.

MCC will be transitioning from its present curriculum system to Curriculum Central during this academic year. Curriculum Central will be available for new, modified and deleted course proposals. Proposals for program, certificate and other matters will remain in our current system for now.  

Note: What the site calls division, you want to put in your department. Where it asks for department, you want to put in your discipline. This department, discipline, division terminology is used slightly differently on the site. Consult me if you need assistance.

5-year Review – Suzette has a list of all courses that are overdue for review.  She has or will talk with Department Chairs and Program Coordinators about the needed up-dates.  The up-date for most of these courses requires adding SLOs to the courses as well as up-dating other portions of the course outline.  And, of course, a great place to start is with deletions.  The form to delete a course in on the Curriculum website. 

Curriculum 101 and Curriculum Central Tutoring: BK will conduct a Curriculum 101 session for anybody interested in submitting curriculum proposals this fall on Friday, September 18, in Ka Lama 201 from 10:30 to 12:30.  Help given, questions answered.

On Wednesday, September 23, BK will hold a tutoring session in her office from 2:00 to 4:00 for people needing help with 5-year review courses.  If needed it will be moved to nearby computer room.

Curriculum Committee Reps – Curriculum Committee Representatives for this academic year are: Counseling: Maggie Bruck, English: Tim Marmack, Allied Health: Maggie Ward, Business/Hospitality: Debbie Nakama, STEM: Donna Harbin, Humanities: Kahele Dukelow, Voc-Tech: Carlton Atay, Instructional Support: Lillian Mangum.  Even though the new re-organization is not official Lee Stein will represent Social Science.  David Grooms will continue for his expertise in baccalaureate issues.  That brings the committee to its maximum ten members under the present charter. Jan Moore will continue as an ad hoc member representing assessment interests.  
“Topics” Courses (90V to 490V series) – The information and form for Topics Courses is on the Curriculum Committee website under Blank Forms.  To teach a “topics” course it must be approved by the department in which the faculty member is housed before the course can be added to the schedule of classes.  So, if you are planning to teach one in Spring 2010, your department needs to discuss and approve ASAP. If you are teaching one this Fall, please review the procedures and file the course syllabus as required.

Curriculum Committee Meetings - Curriculum Committee meetings are scheduled for Tuesdays at 3:00 PM.  In Ka Lama 102. This will be the schedule for this academic year and most likely the next.  The next meeting is on September 22, at 2:45 in the Polycom room, Kaaike 103. NOTE: The change in time and place for this one meeting. 
Curriculum Committee Reps for AY 2010-2011 – If a department plans to change their Curriculum Rep, the new representative is to be selected in conjunction with the Curriculum Committee Chair. There is a need to keep the committee balanced in a number of ways.  A rep’s schedule must allow for them to attend the Tuesday meetings.

· Assessment
BK Griesemer reported the following:

Assessment Consultant and College-wide Presentation – Thank you to all of you who attended one or more of Dr. Marilee Bresciani’s presentations on assessment.  A recording has been made of the open presentation from this morning and a copy for view can be obtained by contacting BK.  You can also ask BK. for copies of the handouts from her presentations.
Initiatives – Jan will continue to work with CTE Program Coordinators and faculty on PLO outcomes, program review, and timelines.  Jan is being support through Perkins Funding.
The college-wide General Education SLOs project will continue with phase 2 this Fall semester. Faculty members will be trying out the assessment meta-rubrics developed last Spring semester in courses across the campus.  The meta-rubrics developed are in Written Communication, Creativity, Quantitative Reasoning, Information Retrieval and Technology, and Critical Thinking. If you would like to try one out in one or more of your courses, please contact the faculty-learning community team leader.  They are: Written Communication leaders Tim Marmack and Elisabeth Armstrong; Quantitative Reasoning: leader Kate Acks; Critical Thinking leaders Ryan Daniels and Bud Clark; Information Retrieval: leaders Anne Scharnhorst and Lisa Deneen; Creativity: leaders Mike Takemoto and Jennifer Owens.

Other initiatives will be announced once the coordinators and Assessment Team have had time to think over and discuss Dr. Bresciani’s information.

Assessment Team Members –The Assessment Team presently are: Counseling: Lisa Deneen, English: Tim Marmack, Elisabeth Armstrong, Allied Health: Anne Scharnhorst, Business/Hospitality: Ben Marquez, STEM: Kate Acks, Humanities: Ron St. John, Voc-Tech: Dennis Tanga, Social Science: Julie Powers, Ryan Daniels. 
Assessment Team Meetings – Assessment Team meetings are scheduled for Thursdays at 3:00 PM for the academic year in Ka Lama 102. Exact meeting dates will be announced later.

· Procedures & Policy 

Vinnie Linares reported the committee met last week. The primary responsibility of the committee this semester will be charter revision and evaluation of the new policies, such as the probation policy and N grade. It was mentioned today that the number of students who would be under the probation policy might be around 700. This needs to be looked at.
Discussion: What about the academic forgiveness policy? Are we going to look at the academic forgiveness policy this semester? 

Vinnie Linares requested that faculty email or send him a draft to forward to the committee to look at. Vinnie agreed the committee would follow up with specific data about the number of students potentially affected by the probation policy.
· Planning & Budget- Elaine Yamashita reported we still need a chair for this committee. Budget Committee chairs consult with David Tamanaha and In the past some chairs have focused on priorities, others have given suggestions. We need to think about how we as a senate want to participate in the budget process.

· IT-Committee-Renée Riley announced we will be having a presentation on “The Habits of Highly Effective People” in KaLama 104A right after today’s senate meeting. The next IT-C meeting will be about health. The meeting after that will be about teaching with diversity 
VI.    Ad Hoc Committee Reports/Updates                     

· Service Learning/Civic Engagement – Molli Fleming directed senate members to please read her emails about opportunities for students in practicum and service learning. 

· Social – Cathy Bio reported the social committee has sent out a survey concerning our Holiday Party and End of the Year celebration. Please feel welcome to email additional feedback. 

· Safety Plan & Procedures 
Elaine Yamashita reported the committee is trying to figure out how we will handle emergency situations and the fact that security doesn’t have keys to offices. Security does have keys to the Hale classrooms and the next step might be to gather feedback from faculty about security having access to classrooms to be able to lock up. The whole UH System hired new security company and the decision was made partly because of this turn over. In the proposed reorganization, there is a position of campus security officer who could handle some of these issues. 
VII.   Announcements
· President Greenwood will visit our campus and hold a campus meeting September 29, 1:00pm. Look for emails for more information.
· Enrollment update: As of today enrollment is at 4120, which is up 26% from last year.

· Vinnie Linares gave an UHPA update. See email about JN Musto’s September 21 campus visit. Email Vinnie Linares privately for more information.

It was requested the faculty get recommendations for resources to help with making decisions about the Hybrid Retirement plan. 
· Cyber Café: Rafi Boritzer requested that ABIT, and possibly other baccalaureate programs as they are developed, be allowed to utilize the Cyber Cafe as a work room for their students. Department chairs supported this request at their last meeting. No objections were raised 
· Next Meeting: Friday, Oct. 9th 1:30 p.m., Ka`a`ike 105

IX.   Meeting adjourned at 2:30pm
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