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“In a survey of Association of Research Libraries members concerning the future of 

special collections, lack of funding for preservation was overwhelmingly identified as the 

leading preservation challenge (Neal, 2003:124).”  The importance and need for funding for 

preservation programs and for the funding of the library in general has been a prevalent topic of 

discussion throughout the semester.  The University of Hawaii libraries have not been immune to 

funding problems and funding cuts.  For example, in 2010, state budget cuts lead the library to 

decrease their annual budget for new books from $1.1 million to $300,000 (Hinshaw, 2010).  As 

the library is an institution utilized by all students and faculty of the University as well as people 

from the community this is unacceptable.  To help alleviate this budget shortfall, the University 

of Hawaii libraries should propose the institution of a mandatory student library fee. 

In July of 2010, University of Hawaii Board of Regents approved a student athletic fee 

(Lewis, 2010b).  A fee that 77% of the students surveyed by ASUH last year were against and 

was advised against by the Campus Fees Committee (Lewis, 2010a).  According to Chancellor 

Virginia Hinshaw, students are being charged a mandatory fee of $50 a semester to provide 

“scholarships, travel and subsistence, materials and supplies, and other expenses directly 

beneficial to student-athletes” (italics added) (Lewis, 2010a).  It was projected that these fees 

would generate two million dollars a year just for the athletic department.  Funds collected from 

students should directly benefit the whole university and not just a subset.  A library fee would 

do this and should replace part if not all of the athletic fees charged. 
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If the University of Hawaii libraries collect a library fee it can be used to fund the 

purchase of new library materials, the preservation of our existing collection, the digitization of 

materials, and upgrades and maintenance of our library buildings, computers, databases, and 

security.  With more funds, library hours may be extended for students and faculty and plans to 

renovate the second and third floors of Sinclair library may be possible. 

Student fees have been used to fund library projects as early as 1999 at the State 

University of New York at Buffalo and the University of New Mexico (Cuillier and Stoffle, 

2011).  In recent years many other universities, such as Penn State, the University of Illinois – 

Chicago, University of Illinois – Urbana-Champaign, University of Oklahoma and the University 

of Arizona have approved library fees ranging from about $30 to $300 a semester (see Table 1 

below).  These fees are usually charged as a library fee or grouped as a library and information 

technology fee. 

A committee from the University of Hawaii libraries should be formed to explore the 

different issues surrounding a library fee and to consult with students and other faculty members.  

They should review articles and proposals other universities have provided online.  The 

proposals and updates by the University of Arizona libraries are all available online (see Stoffle, 

2006, 2009, 2010; University of Arizona Libraries, 2006, 2007) and can be used as a guide.  The 

University of Illinois at Urbana-Champaign Libraries (2009) posted a website on Library/IT fee 

projects which included an expansion of hours, digitization projects and upgrades to their air 

systems following a mold outbreak.  Their post provides an excellent example of keeping their 

students informed on how their fees were being used and how it benefits them.  There is also a 

power point created by a task force from the University of Illinois at Urbana-Champaign 
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Libraries (2005) which goes over the pros and cons of the different ways in which library fees 

are charged (i.e. as just a Library Fee or a Library/IT fee, etc.).   

The committee would need to investigate issues such as: 

 How exactly will the funds be used at our University?;   

 How much would be charged and how will the fee be charged?  For example, would it be 

charged as just a library fee or a as a library and information technology fee?; 

 How much are similar universities charging and how are they using the fees collected?; 

 A survey of students and faculty should be taken to find their opinions on a library fee; 

 Is this a good time to propose burdening students with yet another fee?; 

 Would proposing a library fee which replaces part of or the entire athletic fee be realistic? 

In their article, Finding Alternative Sources of Revenue (2011), Carla J. Stoffle, Dean of 

University Libraries and Center for Creative Photography and Cheryl Cuillier, Special Assistant 

to the Dean, of the University of Arizona libraries, outline their experiences proposing for the 

institution and increase of student library fees.  They share some of the lessons they learned 

throughout the development of their fees.  Overall, the recurring theme throughout their 

recommendations involves gaining the support from students.   

They first advise that a relationship between the Dean of Libraries and students be 

formed early on, before the fee is proposed.  That the students be continually consulted and 

provided with updates on how the student fees are being spent and other plans for the funds.  It 

must also be apparent that the students are being heard and that their suggestions are being put 

into action.  In reports and proposals, use data from customer surveys or from the annual 

LibQUAL surveys to help solidify your case and demonstrate what resources are needed or being 

utilized.  On the whole, Cuillier and Stoffle (2011:799) find the “process for getting student fees 
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approved…political, very time consuming, and often frustrating, but…ultimately worthwhile” 

because they “provide a steady and fairly predictable revenue stream.”  

When it was first instituted in 2006, the University of Arizona Board of Regents 

approved a student library fee of only $15.  Their student library fee has since increased to 

$120.00 (Cuillier and Stoffle, 2011).  The approval of such a remarkable increase in fees portrays 

the success their library has had by gaining student support for the library fee.  Our university 

can benefit by keeping their recommendations in mind when discussing and planning a proposal 

for the establishment of a student library fee.   

Unlike the athletic fee, a library fee would directly benefit the whole university and our 

community rather than just a particular group within it.  Similar to the students at the University 

of Arizona and other universities, students at the University of Hawaii will have a positive 

response to a library fee as long as they are consulted with and kept up to date on the progress 

the library and benefits they have gained through the library fee.  Many more students will 

benefit now and in the future from having a University that focuses on their academic programs 

rather than athletics.   
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Table 1. Comparision of Library and Technology Fees (from Cuillier & Stoffle, 2011: 796) 
 Cost/year 

2009-2010 
Cost/year 

2010-2011 
Increase 

Research-Intensive Institutions with Library Fees 

Oklahoma State University1 $324.00 $390.00 $66.00 

Texas A&M1 $763.50 $793.50 $30.00 

Texas Tech1 $540.00 $700.00 $160.00 

University of Houston2 $270.00  n/a 

University of Maryland1  $100.00 $100.00 

University of North Texas1 $495.00 $495.00 $0.00 

University of Oklahoma1 $330.00 $330.00 $0.00 

AVERAGE $453.75 $468.08 $59.33 

University of Arizona1 $30.00 $120.00 $90.00 

Research-Intensive Institutions with Merged Library/Technology Fees 

Penn State $460.00 $472.00 $12.00 
University of Houston  $1,170.00 n/a 

University of Illinois-Chicago $400.00 $400.00 $0.00 

University of Illinois-Urbana $466.00 $488.00 $22.00 

University of Missouri $366.00 $366.00 $0.00 

University of Pittsburgh $300.00 $350.00 $50.00 

AVERAGE $398.40 $541.00 $16.80 

(Based on 30 credits/year); data collected from university Web sites. 
1Also has separate technology fee(s). 
2Library fee merged with technology and other fees in 2010-2011; this Consolidated Business Service Fee is lower 

for undergraduates ($1,142.40). 
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