Selected ePortfolio Implementation Issues

Issues

Contributing (+) & Inhibiting (-) factors

Actions

1. Initiating and Defining
Linkages
Partnerships
Stakeholders
Sponsorship
Purposes & outcomes
Evaluation
Resources
Project taskforce

Timeline

2. Defining a Pilot
Faculty identification
Faculty development
Evaluation plan
Technical resources
Budget
Initial policy decisions

Refining linkages, partnerships
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3. Communication Campaign
Creating the value proposition:
students, faculty, institution
Faculty development workshops
Briefings — handouts, slides
Project website

Events: speakers, panels

4. Policy & Technical
Privacy, security, validity
Storage & longevity
Integration: SIS, CMS, auth/auth
Staff expertise & availability

Servers, storage, redundancy

5. Support & Training
Scalability
Help-desk
Media development

Curriculum integration
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