
ORGANIZATIONAL COMMUNICATION          Spring 2002 University of Hawai‘i, Hilo
Dr. Becker
Office:  209 EKH             
Office Hours: Monday & Wednesday 1:30-2:50 PM;

      Tuesdays 2:00-4:00 PM
      Tuesday & Thursday 11:30AM-12:20 PM and by appointment

Phone: 974-7464
Email: beckerc@hawaii.edu

Course Description: 

This course focuses on the relationship between communication and organizational
effectiveness.  It includes an examination of a variety organizational communication theories and
practices.

Objectives:

After successfully completing this course you should be able to 1) discuss historical and
contemporary trends in and surrounding organizations 2) use a variety of frameworks to analyze
everyday communication practices in organizations 3) gain experience in making professional
presentations and participating in team projects 4) evaluate the organizational communication
effectiveness of yourself and others 5) consider ways that organizations effect your life and the
lives of others and 6) gain experience in conducting organizational communication research projects
and assessments.

Text:

Organizational Communication, Third Edition. Eric M. Eisenberg and H.L. Goodall. (New
York: St. Martin's Press, 2001).

HOW YOU WILL BE GRADED IN THIS COURSE:

Participation/Attendance.......…..…..................….…....10
Personal Experience Narrative..…...................…...…..10
Personal Experience Analysis….………………….…...10
Exams  (4 with the lowest dropped)................…...…..45 total
Presentation of Papers…………………………….……..5
Teamwork.…………………………………….…….……..5
Final Project.…..…………………………………….……15
     
Participation and Attendance Policy:

Professionals in organizations are often responsible for their own success and learning.
 Therefore, you will be expected to come to every class having read the chapter that was assigned.
 Bring your comments or questions about the material we are discussing to class.   When I call role,
instead of answering, "present,” be prepared to share one thing that you learned from the reading
or a question that you have.  You should listen carefully to these discussions, as they will allow you
to evaluate how well you are understanding the material. You are responsible for participating fully
in group meetings, ethical discussions, and case studies.  Be sure to read these ahead of time also.
 You will be given 2 bonus points for perfect attendance; more than three absences will
lower your participation/attendance grade by 5 points for each additional absence.  Coming late or
leaving early will count as one-half of an absence.  Exceptions to this policy (such as emergencies
or illness) will be considered on a case-by-case basis.



Personal Experience Papers:

 The purpose of these papers is to offer you the opportunity to articulate--through written
and oral example--how the material you are learning can be applied to actual work experiences. 
 The assignment has two parts that are due at different times.  Part one of this assignment requires
that you share a narrative based on an actual experience you have had in or with an organization.
 Please construct a story following the example provided.  Your paper should be typed, double
spaced, 3-5 pages, and include dialogue and/or description of the setting.  Include a brief explanation
of how you came to be involved with the organization.  Part two of this assignment will involve
taking the concepts we have learned in the first half of the course and applying them to analyze the
organizational communication aspects of your narrative.

"A" papers tell a good story (Part I) and analyze it by correctly using concepts and theories
from the text (Part II).  Concepts and theories should be defined or explained and then explicitly linked
to your example.  Papers should also be free of grammatical and spelling errors.

Exams:

There will be four exams comprised of multiple choice, true/false and/or brief essay
questions.  The lowest exam grade will be dropped. There is no make-up option for a missed exam.
 If you miss more than one exam due to documented extenuating circumstances, a make up may be
arranged.

Final Paper:

This course is designed so that in addition to learning about organizational communication
from the lectures and readings, you will be provided an opportunity to gain experiences similar to
those you might encounter in an organization. Therefore, this class will run like an organization,
and you will become a member of this organization.  The mission of this organization will be to
successfully conduct an organizational communication research project. 
Therefore, in addition to the experience you gain from being a member of this organization, you
will also gain experience conducting organizational communication research.  We will use the
theories and methods we are learning about throughout the semester to assist us in conducting
this research and analyzing our findings.  Your individually written 7-10 page paper should
include your research, an analysis of these findings and those of the other members of the
class.  Your final paper must be typed, double-spaced and demonstrate that you understand
organizational communication theory and research.  It must also be free of grammatical and
spelling errors.  Include a bibliography.

Presentations: 

You will make a minimum of three presentations to the class.   The first and second
presentation should be no longer than five minutes and will be based on your personal experience
and analysis papers.  The third presentation will require you to share the results of your research;
it will be 10-15 minutes long with a few additional minutes allowed for questions and discussion.
 If you choose to do your third presentation as part of a team, then the amount of time required will
double for each member in the team (i.e. two people would require a 20-30 minute presentation;
three team member would require a 30-45 minute presentation; four people would require a 40-60
minute presentation and the maximum of five people would require a 50-65 minute presentation).

An "A" presentation will effectively present the material, analyze it using concepts and
theories learned in the course, be well organized, and professionally delivered.



Teamwork

In order to become a member of this organization, you must apply.  Applications will be
handed out during the first week of class.  You must fill out an application.  Based on your
previous experience and the information in your application, you will be assigned to a quality
improvement team.  Quality improvement teams will be comprised of members with various
abilities and experience.  The purpose of these teams is to assist one another in assimilating the
course material, improve the quality of written assignments and the final research project. 
Teams will meet throughout the semester to discuss progress on assignments, compare
research findings, and to offer suggestions on how to improve each member’s work.  At the end
of the semester you will be required to turn a log of your team’s meetings that includes a written
evaluation of each member’s contributions, strengths, and areas to improve upon.

Additional Information:

It is my intention to do everything I can to make this course a success.  For me, this means
setting high standards (you learn as much as or more than you thought you would or could) and that
we have some fun (enjoy the experience as much as possible).  If you have any questions,
concerns or suggestions, please do not hesitate to discuss them with me.  By the way, if you have
read this far and are still reading carefully, I will reward the first person who can tell me what word
is italicized three times in this syllabus one extra point on their final grade.  The lesson here is that
those who pay attention to details as well as the bigger picture often are those who make
organizations succeed.    

Special Needs:

If you have a documented learning disability and would like to request accommodation please
contact the University Disability Services at 933-0816 (V), 933-3334 (TTY), Campus Center Room
311, as early in the semester as possible.  If there is anything else I can do to help you succeed in
this course, please come and talk with me.  



Course Schedule
(Subject to change)

January  15 Introduction
Read Chapter 1; Appendix

17 Communication and the changing world of work
Read chapter 2; Research Proposal

22 Defining Organizational Communication
24 Organizations as Dialogue
29 Applications/Paper 1 Due

Read chapter 3
31 Early Perspectives

Read research proposal
February   5 Exam 1; Planning Session

Read chapter 4
  7 Systems Perspective

      12 “ “
Read chapter 5

14 Cultural Studies
19 “ “

Read chapter 6
21 Critical Approaches
26 “ “
28 Exam 2; Status Report Session

Read chapter 7
March  5 Postmodern Perspectives

 7 “ “
Read chapter 8
March 8 is the last day to withdraw from course

12 Experience of Work
14 Paper 2 Due

Read chapter 9
19 Interpersonal Relationships
21 “ “

            26 No Class: Spring Recess
28         “              “

April               2 Exam 3; Results Report Session
Read chapter 10

  4 Communicating in Teams and Networks
  9 Final Project Updates and Analysis Assistance

Read chapter 11
11 Managing the Total Enterprise Read chapter 12
16 Future of Organizational Communication
18 Final Reports Due
23 “ “
25 “ “
30 “ “

May  2 “ “
 7 Review and Assessment

Final Exam is on  May ______ in ________  at ___________.
 


