
NEGOTIATION JOURNALSPRIVATE 


Each student will be assigned to submit two 1-2 page journal reports during the semester.  Journals will be due at the end of class on the day assigned.   


The journals have no exact format. There are no "right" entries or answers.  The journals are not graded, but timely completion of the journals will be factored into your grade.  (Presumably everyone should receive full credit for the journals.)  Journals should focus on your insights about negotiation and mediation.  Some people write about the simulations and experiences in class, others write about ADR in law practice, and still others write about conflict in their personal life.  


The journals will serve a dual purpose of (1) assisting you to formulate ideas about, and to chart the progress of your own increasing sophistication about negotiation and dispute resolution, and (2) giving me some feedback on the learning taking place in class.  The journals should not be primarily an account of what you did, but rather what you are thinking about.  Particular emphasis should be placed on the integration of the readings to simulations, class discussions, and the behavior of you and your classmates.


You should treat the journals as writings that you are doing for yourself:  ideas that you are trying to think through clearly, conclusions you have drawn, lessons of which you may want to remind yourself, questions on which you would like to work further, and so on.  Your subject matter should come from simulations, real negotiations you know about, and class readings and discussions.


You might try to organize your journal reports around questions such as those that follow:


(1)  Describe some part of the simulation or reading that strikes you as surprising, interesting, frustrating, exciting, enlightening, challenging, intriguing, etc.  Examples might include skilled use of language, clever positioning or counter positioning, the effect on non-verbals, personal difficulties with various negotiating styles, the influence of timing, etc.  The possibilities for entries (and learning) are limitless.


(2)  What did you learn in the recent simulations?  What worked?  Why? What didn't?  What might you have done differently?  What guidelines does this suggest for future conduct?


(3)  Based on your experiences, try formulating some tentative conclusions and concepts about negotiations and/or yourself.  Do you think you have learned something that might have lasting value as a personal rule or principle of negotiation?


(4)  Are the ideas in the readings confirmed or contradicted by your experiences in negotiations?


(5)  What skills did you or others use effectively?  What would you like to improve?  How can you learn from other people?


(6)  Have you had any real negotiations outside of class where you tried things you learned in class?  What happened?


(7)  What plans can you make to test the rules/principles that you have generated?  What assumptions are you making about yourself and/or the negotiating process?  Can you structure a small experiment in your next negotiation to challenge these assumptions and test your "learning"?  What are the results of your "tests" from prior negotiations?


(8)   How valuable was the most recent simulation as compared to other simulations you have done in this class?


(9)  In your professional work or personal life have you encountered something that might be described as a "win-win" negotiation solution?  Please describe.


Perhaps another way of talking about the journals is to say that in the journals I am looking for your insight and innovative ideas about negotiation, mediation, and other forms of dealmaking and dispute resolution.  I am interested in your thinking, philosophy, and experience in your work and personal life.  I hope that you will link your ideas to the simulations, class discussions, your real world experiences, and the readings.
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"A man would do well to carry a pencil in his pocket and write down the thoughts of the moment.  Those that come unsought are commonly the most valuable and should be secured, because they seldom return.


Francis Bacon


16th century philosopher

