Historical Study of Three Organizations: International Federation of Library Associations and Institutions, International Association of School Librarianship, and United Nations Environmental, Scientific and Cultural Organization
Introduction


The International Federation of Library Associations (IFLA), International Association of School Librarianship (IASL), and United Nations Educational Scientific and Cultural Organization (UNESCO) are linked by their interest in and efforts to support literature research, book production, and children's libraries on a global scale. While each organization has specific goals and projects set to accomplish separately, they are unique in their spirit of inter-cooperation and working towards a common purpose. Their involvement in cooperative efforts enables the planning and execution of wide-reaching projects, workshops, and educational services; but as with any large undertaking, coordination can be problematic. Communication between the different parties due to distance, varying perspectives, and division of tasks has its difficulties. It is through the development of and dedication to international contribution, however, that the impact of their shared vision is truly felt.  In this paper, each organization will be introduced, exploring the important issues at hand, and what steps are being taken to address them.

International Federation of Library Associations and Institutions (IFLA)

Overview 


IFLA is the leading international organization representing the interests of libraries and their users. It was founded in Edinburgh, UK in 1927 on the 50th anniversary of the British Library Association. At its first international conference held in Rome in 1929, the name International Federation of Library Associations was adopted. The conference was held in different cities within Europe through the 1930s. In 1947, an important agreement was reached between IFLA and UNESCO in which the organizations agreed to work in partnership to bring the greatest amount of information to people everywhere.  “The publication of the UNESCO Public Library Manifesto in 1949 proclaimed the public library as an instrument of democracy” (IFLA 2002).  


Until the Second World War, IFLA was mainly a European organization that was run by devoted volunteers who worked part time. In 1971, major efforts were made to expand the membership to developing countries. The 1970s and 1980s saw an increasing professionalism of the Federation, shown by the creation of regional offices in three developing regions and the publication of the IFLA Journal in 1974. The Division of Regional Activities was established in 1976 to promote and coordinate work in particular developing regions. During the same year, IFLA opened its membership to institutions and became the International Federation of Library Associations and Institutions. The 1980s saw the development of core programs which have served as the basis for advocacy efforts including librarianship in the developing world, copyright matters, freedom of access to information, preservation and conservation, interlibrary loan, and the standardization of bibliographic formats. 1993 was the birth year of IFLANET, the organization web site which has grown to be a major tool within the operation of the Federation.  IFLA’s membership currently consists of approximately 1,700 organizations in 150 countries around the world. IFLA continues to play a leading role among international organizations by providing access to library and information services that are essential to the well being of all people. Through reaching out to developing countries, the organization has endeavored to close the gap between the information rich and information poor. 

Campaign for the World’s libraries

IFLA’s organizational counterpart in the United States is the American Library Associa
tion (ALA). In 2000, IFLA worked with ALA to expand its Campaign for America’s Libraries to 
an international scope. The Campaign for the World’s Libraries was designed to promote the 
unique and vital roles played by public, school, academic, and special libraries throughout the 
world. During the 2001 IFLA conference in Boston, ALA President John Berry invited IFLA members to coordinate the campaign outside the United States. As a result, over thirty international organizations joined the campaign and the logo was translated into over twenty-two languages. 

Libraries for Children and Young Adults Section

In 1955, the Committee for Library Work with Children was established by three Dutch children’s librarians at an IFLA conference in Brussels, Belgium. Originally known as the “Sub-section on Library Work with Children,” the name of the group was later changed to “Children’s Libraries Section” in 1977. The need for a special section arose from the recognition by librarians of the special care required by children in the library.


The 1950s was a time when attention was being given to new insights from developmental psychology which had implications for child care and education. In the late 1950s, the United Nations Declaration of the Rights of the Child was passed and for the first time, “a special international document had treated the child as a person with rights and proclaimed that mankind owes children the best it has” (Stricevic 2005). The access rights of children have been an area of concern for librarians since the 1950s. The prevailing attitude at that time was, if a child did not show interest in books, it should be aroused and if a child could not get to a book, the book should find a way to the child. This was the beginning of library outreach with children’s librarians leaving their premises to visit hospitals, parks, and distant areas. Also at this time, librarians began providing service to children with special needs, in multicultural communities, and young adults.


IFLA’s sub-sections have produced information and guidelines concerning children’s literature, libraries, books, and reading. School librarians became a sub-section in IFLA in the early 1970s. The School Library Section shares many common goals of the Children’s Library Section and both subsections have been operating under the Division of Libraries Serving the General Public. The School Library section has produced guidelines for education and training of school librarians, managing school libraries while the Children’s section has produced guidelines for developing children’s services in other community settings. Together the School Library and Children’s Library sections support libraries and books for children as “essential factors in the larger world of libraries and information” (Knuth 434).    

Guidelines for Children’s Services


A major publication by the Libraries for Children and Young Adults Section is the Guidelines for Children’s Services published in 1991 and revised in 2003. Intended as an implementation tool for libraries of varying sizes and economic levels, the guide stresses the need for libraries to uphold the right of every child to access information and develop his/her potential. The guidelines provide valuable information for librarians, library administrators, students and teachers of library science in setting up library and information services to address the needs of children. Goals of the program include facilitating the right of every child to access information and develop skills in functional, visual, digital, and media literacy. Children should be provided with open access to a variety of resources and media and be able to engage in these with their parents and caregivers. Through providing support to families, librarians enhance the ability of children to become confident and competent people. By empowering children and advocating for their freedom and safety, librarians contribute toward creating conditions for peace in communities and society. The guidelines affirm that children’s services should be taken as seriously as adult services and also that children should be given a voice in the selection of materials and development of the library. The needs and interests of children are pointed out as important areas of consideration in order to develop programs which are engaging and motivating. Public libraries should take a proactive role in developing relationships with school libraries that provide enrichment to school activities and encourage reading for pleasure. Partnerships with heath care, day care and other community organizations supporting children are additional avenues for supporting the information and literacy needs of children. The Children and Young Adults section is currently in the process of developing guidelines for services to infants and toddlers as well as updating its guidelines for young adults.  

Books for All


Books for All was a joint project between IFLA and UNESCO that provided children and young adults in 54 developing countries with reading material for a 29-year period, from 1973 to 2002. Although there has continued to be a demand for books, the project was eventually discontinued due to sparse and inconsistent funding. A unique aspect of the program was that the books provided to children did not originate from foreign cultural areas. Instead, aid was provided in funds for the purchase of local children’s books, which also helped to stimulate the local production of books.    

Best Practices

The best practices section of the Children and Young Adults Section web page features examples of children’s programming from Japan, Korea, Malaysia, the Netherlands, and Croatia. For the most part, text and photos depicted children and adults in library environments engaged in typical story time activities such as reading aloud, rhymes, crafts, and creative movement. An example of an innovative best practice was found in a conference presentation featuring guidelines for library-based literacy programs published by the IFLA Reading Section. The featured program was the result of a partnership between a United Kingdom book charity and an African book development association in which books were made available to children and adults in a nontraditional setting. Books and libraries are scarce in Africa and many schools do not have libraries. For this reason, reading cultures struggle to flourish and literacy rates are low.  Reading tents have been a way to encourage reading by taking books out of the library and into more relaxed and informal settings where a wide range of enjoyable activities can take place. Results of the project have shown that “given the right opportunities and right resources, children all over the world enjoy and love reading” (Sargent 2007).  

Summary


Reflecting on Knuth’s findings from 1994 on the effort of international organizations to bring books and children together, the task continues to be difficult. On a more hopeful note, attention was given recently, to the importance of indigenous knowledge and oral history at the 2007 IFLA World Library and Information Congress held in Durban, South Africa. The “conference offered some 3,100 delegates from 116 nations an opportunity to witness firsthand the transformations that have occurred in South African libraries and in the nation itself since the end of apartheid in 1994” (American Libraries 2007). Drawing inspiration from this new beginning, perhaps the dream of bringing books and children together all over the world is one that people can continue to believe in, for where there is a will to believe, there is hope.

International Association of School Librarianship (IASL)


In the article Five International Organizations Linking Children and Books, Rebecca Knuth presents information about international organizations that are dedicated to bringing together children and books. The five organizations mentioned, believe in the importance of books for children and how they contribute to international understanding. Their cooperative efforts to initiate projects, disseminate information, conduct research, and convene at conferences multiply the impact each makes in the field of library sciences to support children and learning.

History


IASL has communicated to the world what a school library is by promoting its goal of fostering school libraries for international understanding. The IASL supports developing school-based libraries to promote literacy, strengthen educational efforts, and provide books for children to enhance their world. (Knuth 428, 432-433). The IASL mission is “to provide an international forum for those people interested in promoting effective school library media programs as viable instruments in the educational process” ("Information about IASL").


The very beginnings of IASL date back to the early 1960s. While attending meetings of the World Confederation of Organizations of the Teaching Profession (WCOTP), school librarians talked about an international meeting of people associated with school libraries. At the 1962 Stockholm WCOTP meeting, Stockholm school library services coordinator, Margot Nilson, and AASL/NEA delegate from the United States, Carolyn Whitnack, brought up the possibility of holding a forum as part of WCOTP with its President. The intent of this forum was to bring together people from many countries that were interested in school library service. This type of international collaboration among individuals was an integral part of the formation of IASL. 

At the WCOTP meeting in Vancouver, Canada, an international steering committee was formed representing the United Kingdom, Kenya, Paraguay, Malaysia, Australia and the United States.The committee was to plan a program for the WCOTP meeting in Dublin in 1968, conduct a survey to gather information on the status of school library programs in member countries, and move toward a formal committee. In 1968, at the WCOTP meeting in Dublin, it was voted to ask WCOTP to create an ad hoc committee for school library development and have the original steering committee serve as members.


In August 1970, during the WCOTP meeting in Sydney, Australia, a tentative framework for IASL as an independent organization was approved in principle. The International Association of School Librarianship charter was drawn up following the Sydney meeting and in August 1971, the association was inaugurated in Jamaica. The first IASL international conference was held in London in 1971. Conferences are held annually in different regions of the world and include members who are concerned about school library media programs and services - librarians, school library media specialists, educators, publishers, and lay people. In order to work closely with educators and librarians, IASL became a member of IFLA and is associated with UNESCO. IASL works informally with the International Reading Association (IRA) and the International Board on Books for Young People (IBBY).

Activities


From the beginning of its formation in the early 1960’s, international collaboration has been an integral part of IASL. Today a wide range of members and affiliations with other international organizations continue IASL’s major emphasis of development of school libraries throughout all countries. Other goals include integrating the school library program into the instructional curriculum, promoting professional development, fostering relationships between school librarians and other professionals connected with children and youth, fostering research in the field of school librarianship, promoting publication and dissemination of information about advocacy, programs and materials, and initiatives in school librarianship, and to coordinate conferences, activities, and other projects in the field of information services and school librarianship.


The annual conference of IASL is held in a different location each year and brings together people interested in school librarianship from all over the world. In conjunction with each conference an International Forum on Research in School Librarianship is held. At most conferences, a study tour is also organized offering members an opportunity to learn more about the culture, education system, and school libraries of another country. Through these conferences IASL maintains strong connections with national school library associations, some of which have been established as a result of IASL Conferences hosted by their country. Often these organizations share leaders, which helps to facilitate coordination of information and projects. One of their projects is the IASL Books for Children Project. This award was previously known as the UNESCO Project #544 Books for Children Award. Its objective is to provide books to school libraries in developing countries in Africa, Asia, the South Pacific, South America, and the Caribbean. The $1,000 (US) award is funded by IASL members and supporters and may be awarded to several recipients in any one year. Guidelines for application can be found on the IASL website at: <http://www.iasl-online.org/awards/books4children.html>.
Awards

IASL’s International Awards Programme is another way the association contributions to the field of school librarianship. The many awards in the International Awards Program assist participation in IASL conferences, recognizes excellence in school librarianship and encourages research and development. Guidelines for application are found on the IASL website. Deadline for application is April 1 each year. These programs are as follows:
· The Jean E. Lowrie and the Ken Haycock Leadership Development Grants make it possible for education and library leaders from developing countries to attend the annual IASL conference.

· The Support-a-Member program, which provides funds to sponsor IASL memberships for school librarians in developing countries.

· The IASL/SOFTLINK International Excellence Award to recognize school librarians, educators and researchers who have made significant contributions to school librarianship.

· IASL-LINK is an electronic forum to facilitate cooperative projects and communication for IASL members worldwide.

· The IASL/Murofushi Research Fund provides school librarianship related projects with grants, while the Research Special Interest Group coordinates providing abstracts for papers and research articles in IASL publications such as the IASL newsletter, conference proceedings, books and the research and professional journal; School Libraries Worldwide.

· The IASL School Library Technology Innovation Award to recognize school library programs and projects utilizing emerging technologies for information delivery in school libraries.

· The Links-Plus – Library Commendation Award is given annually to recognize outstanding, innovative school library plans, programs, projects, or publications that serve as models.
Initiatives


Some other activities and initiatives promoted by the IASL are:

· International School Library Month 2008 will coincide with the tenth anniversary of School Library Day, which is celebrated on the fourth Monday of October every year since it was proclaimed as such by the President of IASL in 1999.

· IASL Special Interest Groups (SIGs) connect members with similar professional interest in specific aspects of IASL, giving them the opportunity to share ideas through ongoing discussion throughout the year and become informed about current developments in areas such as Research and Development, Information Literacy, Children’s and Young Adult Literature, Advocacy, or School Library Education to name a few.

· Resources for School Library Development, is a project coordinated by the Publication & Information Dissemination Committee. They collect documents from around the world related to school libraries. These brochures, newsletters, policy statements are displayed at annual conferences and as a basis for bibliographies and other publications.

· The IASL Policy Statement on School Libraries promotes worldwide development of school libraries. The Association also supports worldwide dissemination of the IFLA/UNESCO’s School Library Guidelines and Manifesto, while promoting translation of these documents into as many languages as possible.

Research and Publications


Research materials and documents are available online through School Libraries Online for people undertaking research or for those who wish to incorporate research results into their professional practice. Providing these resources and their links to the Internet is another way IASL supports the field of library information science. One such article is titled Research in School Librarianship: the Role of IASL (Nimon, 1995). In the article Ken Haycock summarizes that North American studies substantiate the value of teacher librarians and school libraries. He goes on to say that student competence is most effectively developed when instruction is integrated with cooperative program planning.  Although Haycock’s article contains invaluable information, it raises questions about the relevance of studies and whether they are universally applicable. In North America where support for integration has been considerable, superintendents, although acknowledging the value of a library media specialist often do not make them a priority. Implications for teacher librarians in other parts of the world are to investigate how to foster collaboration where previously essential conditions no longer exist. Nimon asserts that IASL can make a vital contribution by continuing to support research on teacher librarianship around the world and publish report findings to help members gain a deeper understanding of children and learning.


In conference proceeding of the 31st IASL Conference in Malaysia, the Minister of Education, Yang Berhormat Tan Sri Dato’ Seri Musa bin Mohamad, addressed the conference theme of School Libraries for a Knowledge Society.  He reiterated the value of school libraries as being part of the national information network by facilitating teaching and learning, thereby bringing the school library and information science to the center of the learning process, further supporting the fact that school libraries are essential entities in the knowledge society.


An article published in Teacher Librarian encouraged celebrating International School Library Day (ISLD) as an opportunity for school libraries around the world to celebrate the contributions they make to education. In 1999 Dr. Blanche Woolls, then President of the International Association of School Libraries, proclaimed International School Library Day, which is celebrated on the fourth Monday of October. A theme is chosen each year that supports ideals and issues related to school libraries. The ISLD website is given, where ideas for activities, resources and an archive of past themes can be found. Digital communication allows collegial sharing and discussion that provides a global unity for international school libraries.
Summary

The international association of school librarianship continues to make tremendous global contributions to the field of school librarianship through its many programs, awards, grants and publications and demonstrates that even a relatively small organization can make a big impact worldwide.

United Nations Educational Scientific and Cultural Organization (UNESCO)

History

Officially founded on November 16, 1945, UNESCO was an institution in the works several years before; European countries began planning for life in the aftermath of World War II, in search of ways and means to reconstruct their educational systems once peace was restored (UNESCO “History”). At the Conference for Allied Ministers of Education (CAME) held by the United Kingdom in 1942, the beginnings of UNESCO emerged, the project soon gaining interest and international support. Thirty-seven countries initially joined, endeavoring to create an organization that would "embody a culture of peace" (UNESCO “History”): establishing intellectual and ethical standards, and essentially a network aimed at preventing another world war.  UNESCO, in some sense, rose out of the ashes of World War II, and its composition is a reflection of certain historical factors; UNESCO's original delegates hailed from Allied powers, while Japan, Germany, Spain, etc. staggered in entering membership in the years following.  It is the universal nature of UNESCO, however, that stands as its most powerful and effective appeal, in moving towards a future built upon firmer ground, and working not only to stave off conflict, but to instill world values in education and culture.


From its name alone, UNESCO's theme areas are clearly identifiable: education, science, culture, and communication; how the institution has structured itself and set goals within these fields becomes a more complex matter.  UNESCO of present day has grown to include 193 member states, a home base in Paris, and is headed by Director General Koichiro Matsuura of Japan (UNESCO “About”). Peace through international collaboration remains the organization's defining feature, but UNESCO, sixty years in the making, has grown in size, shape, and form; the theme areas in which it performs its good works have likewise grown and diversified. Education, science, culture, and communication are the same avenues UNESCO pursues, but newly recognizing modern demands. What technologies and information sources are needed by a global audience, and how are relevant, constructive programs best put into effect? Describing its most basic service as being "a laboratory of ideas and a standard-setter to forge universal agreements on emerging ethical issues" (UNESCO “About”), UNESCO concerns itself with promoting international communication -- and the potential volatility accompanying any such dialogue. Placed at the center of sensitive issues, UNESCO plays a vital role in addressing the issues within a wider cultural and international context. 

Library Connection


Advocating peace and basic human rights and freedoms are worthy aims, but they lose much of their worth if constructive, practical steps are not taken in bringing ideas into fruition. UNESCO has in the past faced criticism regarding the pertinence of past programs (Knuth 437), but given the vagaries surrounding how to promote world peace, it is not so unlikely that the organization's more concrete goals of supporting literacy and access to information have come to better success. Integrated efforts made with outside associations as well as libraries have helped to perpetuate and solidify UNESCO's goals and larger mission: to serve global communities in meaningful and lasting ways.  


The collaboration so necessary within the organization is just as important when branching out, and UNESCO makes a point of working with other groups such as IFLA, IBBY, and IASL in its library collection endeavors. Due to the expansive nature of UNESCO, however, coordinating projects within itself and with other organizations takes considerable foresight and planning. Examples of successful programs produced through inter-cooperation: Books for All, International Book Year, and Support-A-Friend, to name a few -- stand as testimony to the quality and outreach areas possible. Books for All and International Book Year were both UNESCO/IBBY productions, the former combating "book famine"[Knuth 436] through the creation of book development councils, fairs, exhibitions, etc. worldwide; the latter, International Book Year, continued in this vein, focusing on improving book circulation, distribution, and cost factors. By way of an UNESCO/IFLA collaboration, the Support-A-Friend program sponsored participants from developing countries to attend literary seminars. UNESCO, with its far-reaching resources, is able coordinate major literary events, but it is with the support of outside organizations that practical solutions are fully formed, set -- and put to action.


UNESCO's collaboration with libraries is of equal import, and the immediacy of resources made available through online, audio-visual, as well as other technological formats, makes the connection all the more valuable. The UNESCO Libraries Portal acts as a gateway to information; rather than be a barrier to knowledge, the "gateway" is a free resource, open to all, and in providing relevant library links, keeps true to UNESCO's commitment to international communication and diversity. UNESCO's commitment to libraries is evident in its Portal statement: "Libraries are essential to the free flow of ideas, and to maintaining, increasing, and spreading knowledge." Observance of basic human rights -- to free speech and to freely access information -- make up the core of UNESCO, from which all its activities take form. The development of information technologies holds great potential in the acquisition, storage, dissemination of knowledge -- as well as networking. To the same extent that UNESCO's inter-cooperation efforts were concerned with the needs of developing countries, adopting new technologies highlights these concerns, and questions what solutions are to be employed. The role of traditional library services must adjust to changing times and be revised to include modern advances; the implication is not that a game of technological catch-up exists with less developed countries, rather that while deficiencies need to be addressed, every voice is essential and should be treated as distinct.

Summary


UNESCO, in striving to be "part of an international enterprise dedicated to caring for that which is most precious: the spirit and the imagination of the child" (Knuth 438), designs book promotions, activities, and library-building activities -- all with children in mind. Supportive efforts include librarians, teachers, writers, editors, illustrators, and all other interested parties. The motivating factor is to be inclusive; using books in the service of education is done to not only foster international understanding and peaceful cooperation, but to instill in readers at a young age the necessity of those qualities. Raising awareness of the book needs of children throughout the world, UNESCO acknowledges the disparities, as well as the strengths a global dialogue offers in meeting the challenges ahead.

Conclusion


Through the cooperative endeavors of IASL, IFLA, and UNESCO, great strides have been made in meeting the information and literary needs of peoples around the world, in particular regard to children. Increasing book access to developing countries, minorities, and disabled users is of special concern as well; every person, from every walk of life, has a right to be informed and a voice to contribute. In fostering education, research, and library development, the importance of books takes precedence. To promote global understanding, peace, and social progress, the organizations discussed have sought to bring information and books to a world audience. Their efforts stand as a reflection of their shared beliefs: that knowledge enriches lives, and the spread of knowledge is their common goal.
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Evaluation of Secondary Sources


Similar to IFLA, much of the current and pertinent information about UNESCO was found on its website. The homepage provided easy access to UNESCO facts, figures, history, among other relevant news resources. UNESCO’s library portal website was also a reliable source, with a similar format to its homepage, and information tying UNESCO to libraries. Dr. Knuth’s article was a most useful in suggesting areas to explore in terms of UNESCO’s efforts with books and children. The articles retrieved from Academic Search Premier were good supplemental materials, adding background information to the other resources consulted.

PAGE  
6

