Aloha Goal-3 Objective-2 Committee - Wallette
Pellegrino, Rodlyn Espiritu,

Don Ainsworth, Kristy Richardson, Kathryn Fletcher,
Mikahala Helm, U'ilani

Uwekoolani, and me, Kiope Raymond.

I would 1like to apologize for my not coordinating
our all meeting together physically. However, there
has been much happening regarding Objective 2 of
Goal 3 of MCC's Strategic Plan. Kathryn Fletcher's
email to us (a month ago) clearly articulated the
first steps in the campus process. Subsequent to
the preliminary meeting, Kathryn graciously allowed
the Lauulu group to become team leader. As the
representative of Lauulu, I would like to relay
some internet links to give everyone a historic
understanding of what the MCC

campus, Community Colleges (though outdated) and,
UH System strategic plans are. I have also attached
a PDF of the Lauulu input to the MCC strategic
planning process. The Lauulu input - action
strategies - became, in effect, Goal 3's Objective
2 action strategies. However, not all of Lauulu's
action strategies were incorporated into MCC's
plan. Our - the Committee's - role will be to bring
Lauulu's goals and objectives to fruition while, 1in
having a broader campus representation and
perspective, incorporate our own goals and
objectives. Team leaders meet tomorrow, Friday,
November 21 and I will relate that while

the entire committee has not physically met since
Kathryn's preliminary meeting, team members have
now received pertinent information which will

allow us to more fully participate in the campus-
wide strategic plan implementation process.



I would 1ike to ask you all to try and make either
a Monday, Nov. 24, or Tuesday, Nov. 25 meeting 1in
Pa'ina. I will be there at NOON both days (join

me both days if you can!) and will fill you 1in on
what I hear at the meeting tomorrow. I will also
seek your 1input regarding your thoughts on the
Lauulu attachment above and share what Lauulu 1is
actively engaged in. Perhaps members of the
committee may see a good fit for something on-going
or, have an idea for a creative way to assure Goal
3 Objective 2 Action Strategies?

Mahalo nui loa for your patience, and for
committing to "actively preserving and perpetuating
Hawaiian culture, language, and values.

Mahalo,

Kiope

Current System Strategic Plan:
http://www.hawaii.edu/ovppp/stratplansys.html
Community Colleges Strategic Plan - outdated:
http://www.hawaii.edu/ccc/Prpp/prpp fameset.html
Maui Community College Strategic Plan, Timeline,
and Priorities:
http://mauicc.hawaii.edu/documents/strategic_plan/i
ndex.htmlx




